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Who follows Weinstock? 

A five-part series begins 
today on Page 7 
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' : New Croat stale 
l could undermine 
UN peace moves 

f Nationalist Croat leaders in Bosnia-Hercegoviia ; 

proclaimed an independent Croatian statejba ^ V -; 
*■ ' a move which rould undenhin&fo 

attempts to end the bloodshed in the former Yugs^, 
slav republic. The creation of the state, to be ' • ‘i 
known as Herceg-Basifla, is in line withasecrety;- 
pact between Serbia and Croatia to divide Bosnia.-;'- 
Militant Serb leaders from Bosnia welcomed the'.. 
proclamation. Page 12 

Ercros seeks protection; Spain's largest r i'/ : . 
chemicals company, Ercros, will today file fbrV ' ' • 
protection from its creditors, having feiletf.to • 

: : renegotiate its $2.15bn debts. Page 13 >. _• i" - *• - ' • ■■j ■ 

Agassi and Graf win Wimbl edo n 

Andre Agassi (left) - V 
. of the.US defeated . _ 

.. Goran Ivanisevic,-the>. 
Croatian lefthander,. 
in a flve-set;hattle: ■ 
m the Wimbledon;.; 

. tennis final to win 

_his first Grand. Slaro. -l r; 

■K title. Agassi woir 6-7 

- (8-10), &4, &4. 1-6, 6-4.;; . 

The women’s title 

~ -: went to Germany’s - 

Steffi Graf, who beat: y 

J ^ T 'uf® fl Monica Seles of Yugo- - 
slavia6-2,6-l on 
Saturday. Page 5.. 

s> Thailand scraps deak Thailand has cancelled, 
plans to build an elevated railway system to relieve 
traffic congestion in Bangkok. The $2.6bh project 
| was to have been built by a consortium led by ' . 

SNC-Lavalin of Canadal Page 4 

Lloyd’s group seeks ehangoai Agroup - 
of leading agents at Uoytfs insurance market . 

~ in London is seeking a change in management -• 

style following a row over the system being used 
to choose a chief executive. Britainin brief, Pag*5 

. Central bank orders audit; India’s central 
* bank, the Reserve Bank <tf lndia,.has ordered 
an audit of the treasury operations of the four 
- foreign banks most heavily involved ih; the secini- 
ties trading that precipitated the Bombay financial 
scandal.Page 12 

Chirac backs Maastridits Jacques fihwag, — • ■ 
leader of France’s W^ Ganllist opposition party, - 
ended weeks of uncertainty by deckring that 
he would vote for the Maastricht treaty an Euro* 
pcan'unfan;Page2 '\"S'■*' 

Czechs want motorway: The Czech Republic 
is seeking international bids to build a privately - 
financed toll motorway between its capitah Prague, 
and Nurembuzg in Germany. Pagefi . 

Nigeria goes to podss Nigeria's Social 
Democratic party, one of two army-imposed politi¬ 
cal parties, was poised to take control of a new , 
National Assembly after the country’s first parlia¬ 
mentary elections in nearly a decade of military 
rule. Page 4 

European Monetary Systems lire lira . 
dropped on Friday to 760.25 per D-Mark, which, : ■ 
took it to within 5 lire of its floor against the . 

German currency on the European Monetary: 

System grid. It dosed on Friday at ISIS per DMark- 
Sterling was dragged down by the D-Mark’s gam 
against the high-yielding currencies, to close v 
at DM2.8950. Currencies, Page 26 
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Fund chiefs Moscow visit gives boost to Yeltsin ahead of G7 summit Italy lifts 

IMF releases $lbn for Russia ST 1 

By Leyte Boulton in Moscmr ;. programme which is-the condi- continue to use the rouble. “This is a nor mal credit and G| 

end Fetter. Norman In Munich. tion for the release of the money. Pag8 2 Mr Camdessus, who yester day you cannot force us to our knees. ^ ItiUUUv 

: v" • • ; _ - ■ Mr Camdessus, who flew into - travelled on to Munich for the Russia is a great country and it 

THE International Monetary Moscow on Friday to speed np ■ Major hoping for summit which starts today, has will not permit such a thing," be Pl1l*|*PfiP\7 

Fund has agreed to.giye Russia« .negotiations - which had been early Gatt deal come under considerable political said. W'UJL a. y 
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' THE International Monetary 
Fund has agreed to.giye Russia a 
; first Jlbn oredit after a weekend 
visit to Moscow by. Mr Michel 
/ Camdessus, the IMF’s managing 
director: The meeting gave Presi¬ 
dent Boris Yeltsin a political' 
boost ahead of his meeting with 
- leaders of the the Group of Seven 
j industrialised nations.. •_ 

: After Mr Yeltsin publicly 
^accused the IMF and Mr Cato 
■ dessus of not knowing ‘‘the limits; 
of the - people’s pattern* Vttie 
Russian government an 

accord with IMF negotiators on & 
short term economic 

French 
PM vows 
firm stand 


programme which Is -the condi¬ 
tion for the release of the money. 
. Mr Camdessus,, who Hew into 
Moscow on Friday to speed up 
.negotiations -which had been 
dragging on for at least a week, 
will ask the IMF’s executive 
board to disburse the funds at 
the beginning of August 

The agreement on the first 
tranche of the Wbn in IMF 
resources which Russia Is liable 
tb receive this year was con¬ 
cluded after often acrimonious 
negotiations in which much was 
at stake for both Moscow and the 
IMF on the eve of the G7 summit 
In Munich. 

Although the terms of the 
accord were unclear last night. 


Page 2 

■ Major hoping for 
early Galt deal 

■ Munich finds G7 summit 
a heady brew 

Page 11 

■ No wails around Europe 

IMF requirements had included 
progress by Russia in dealing 
with more than Rbsl.OOObn in 
accumulated debts owed by its 
enterprises to each other, and in 
co-ordinating economic policy 
with other republics which 


continue to use the rouble. 

Mr Camdessus, who yesterday 
travelled on to Munich for the 
summit which starts today, has 
come under considerable political 
pressure to show the IMF is sen¬ 
sitive to Russia’s difficulties. Mr 
Yegor Gaidar, the acting Russian 
pr imp minister who has led mar¬ 
ket reforms, needs to show some 
concrete gains for public opinion 
from his aggressively “pro- 
western” stance. 

Before meeting Mr Camdessus 
on Saturday, Mr Yeltsin 
expressed exasperation with the 
west’s hesitation in unblocking a 
promised $24bn aid package until 
it is satisfied that the money will 
not be wasted. 


“This is a normal credit and 
you cannot force us to our knees. 
Russia is a great country and it 
will not permit such a thing," he 
said. 

Mr Yeltsin also said he would 
not leave his meeting with the G7 
in Munich on Wednesday without 
obtaining a grace period of at 
least two years for repaying the 
former Soviet Union’s foreign 
debt 

The G7 leaders in turn have 
made IMF support a condition for 
large-scale financial assistance of 
their own to Russia. They are 
considering a debt rescheduling 
package for Mr Yeltsin, but there 

Continued on Page 12 
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The chart shows the member currencies of the 
exchcmge rate mechanism measured affednst the 
weakest atrrencyin the EMS's narrvw_Z2Sj)er j 
cent fluctuation band. In practice, currencies in 
the EMS narrow band cannot rise more than Z25 
percent from the weakest cwrenq/ in,that part; ' 
of the system. Sterling and the Spanish peseta _ y. 
operate with 6 per cent fluctuation bands. 

Bundesbank frees market: The Bundesbank 
is liberalising further the German capital markets - 
by making it easier for foreign companies to issue 
commercial paper. From August I, foreign, compa- - 
nies will be able to make D-Mark commercial 
paper Issues without having to set up a special 
German oKsboot. Page 16 

Algerian police murdered; Five Algerian 
policemen were shot dead near Boumerdes,2S 
miles east of Algiers, on the final day of mourning 
for head of state MohamedBoudiaf. assassinated 
a week ago.--’ .- - 

Ecuador favourite: Sixto Duran BaDen, 70, 
a US-bbm conservative candidate promising free- 

mariset reforms; was tipped to win Ecuador's 
presidential run-off election as polls opened - 

Pakistan demands the Koh-I-Noor: . 

Pakistan is to renew demands to Britain for the., 
return of the Koh-I-Noor diamond, which became 
one of the crown jewels when Britain annexed ' 
the Punjab in 1849. A request made during the 
1970s was rejected. 

It pays to stop smoking: Japanese companies 
are paying workers monthly bonuses of up to 
Y4D.000IS320) to stop smoking. Page 12 - 


over road 
blockades 

^vniflam Dawkins In Parts . 

MR Pierre Beregovoy, the French 
prime minister, yesterday vowed; 
to bold firm against protesting 
lorry, drivers who have brought 
chaos to French roads, as fruit 
formers in The south to die 

disraptitm by- blocking rail lines: 
from Lyons to. the Mediterranean. 

The formers later lffied their. 

[ blockades after Mr Bdrggovoy 
called to the police to remove 
tfiem to release the 10,000 paasaiT.. 
gers; mostly holidaymakers, 
stranded in railway sfotions and 
on trains in'the Rhone-'Alpes 
r^fon over the weekend^ . . 

Fridt fanners were protesting 
over their inability to ddfiver pro- 
’.duce because of the lorry drivers' 
strike.sparked by a proposed sys¬ 
tem under which drivers lose 
points for motoring offences and 
can be banned if they lore six. 

The. government opened talks 
with drivers’ union representa¬ 
tives on Friday, but there broke 
down emiy the following moro- 
ing and are to start again on 
TSrarsday. 

Mr B4a^govoy said: ^Iike-me, 
the truck drivers have a family 
who travel on the roads, children 
or grandchildren who cross the 
road lo go to school They must 
have the same concerns as I do. I 
say-to them; one does hot play 
.games with life, one does, not 
play with safety. ” 

He has so far resisted using 
force - against the lorry -drivers, 
who were maintaining their 
blocks-’ yesterday afternoon. 


t - -»*■.- - 





Sit-down protest: Farmers block the tracks at a train station in southern France with a bench and a pile of burning tyres 


Reports on the state of French 
roads varied over the weekend, 
the start of summer holidays for 
minions of French and foreign 
fmniHfts. 

The economic cost has already 
affected the tourist industry at 
the beginning of what was to 
have been a record holiday sea¬ 
son for France. The national 
hotel federation said BO per cent 
of its members’ expected custom¬ 
ers had failed to turn up since 
July 1, and that the situation was 
“catastrophic". 

Mr Karel van Bfiert, European 
transport commissioner, said: 
“This phenomenal development 
cannot go on any longer because 
it has reached the limits of con¬ 


gestion and of acceptability in 
public opinion." 

According to the national road 
information service, traffic was 
flowing freely, but slowly, across 
most of France. It advised drivers 
to stay away from the main 
south-eastern corridor along the 
Rhone valley, through Lyons to 
the Mediterranean. However, the 
news agency AFP reported con-, 
tinned hold-ups in Aquitaine, the 
western Pyrenees, Rhone-Alpes, 
and Normandy, but the partial 
removal of road blocks on the 
motorway from Paris to Lille and 
Calais. 

In the Card area of southern 
France, farmers emptied three , 
Belgian and Dutch lorries of their 


Spanish fruit and set the cases on 
fire while police watched. 

The blocks, the most serious 
threat to public order since Mr 
Bdregovoy came to power in 
April, drew wide International 
criticism over the weekend 
because of the number of foreign 
motorists who have been delayed. 
Newspapers in Britain, Belgium. 


the Netherlands, Germany and 
Italy condemned both the lorry 
drivers and government inability 
to clear the roads, showing a 
sharper sense of outrage than the 
French press. 

Editorial Comment, Page 12 
Beregovoy faces up to 
juggernaut. Page 2 


By Haig Simonian in Milan 

THE Bank of Italy yesterday 
raised the discount rate by a fuli 
percentage point to 13 per cent to 
stabilise the lira and fend off 
devaluation rumours, which trig¬ 
gered heavy speculative selling of 
the currency late on Friday. 

The decision came just as an 
emergency cabinet meeting con¬ 
vened by Italy's new prime minis¬ 
ter. Mr Giuliano Amato, proposed 
a series of cost-cuttiDg and 
revenue-raising measures worth 
L30,000bn ($26bn) to tackle the 
huge budget deficit. 

Details of the package, aimed 
at plugging this year’s expected 
overshoot in government spend¬ 
ing which is likely to send the 
deficit soaring to at least 
Ll60,000bn. will be finalised on 
Mr Amato's return from the 
Group of Seven summit in 
Munich later this week. 

Central bank and government 
leaders will be waiting to see 
whether the steps are enough to 
convince foreign exchange and 
bond dealers that the new gov¬ 
ernment is determed to maintain 
the lira’s current parity and fight 
inflation. Speaking on his arrival 
in Munich, Mr Amato said “the 
measures are sure to have posi¬ 
tive effects and get us back on 
the track from which we have 
strayed". 

Mr Amato's government 
received a boost on Saturday 
after surviving a vote of confi¬ 
dence in the Chamber of Depu¬ 
ties, the lower house of parlia¬ 
ment. Although failing to draw 
support from beyond the four 
parties in the previous coalition, 
the vote removed one of the 
many uncertainties surrounding 
the new government. 

Among the range of measures 
proposed by the cabinet yester¬ 
day were a freeze on public sec¬ 
tor prices and a plan to limit pub¬ 
lic sector wage rises. The 
government also called for more 
competition for public sector con¬ 
tracts. Other moves to be taken 
after Mr Amato's return from 
Germany could include a sharp 
increase in petrol duties and rises 
in other indirect taxes. 

The Bank of Italy also widened 

Continued on Page 12 
Italian bond market. Page 19 


Only when function and style combine perfectly 

DOES A GREAT CLASSIC EMERGE. 


S African leaders consider 
new offer on peace process 


By Michael Holman 
in Johannesburg 

A COMMONWEALTH offer to 
send a team of experts to help 
monitor violence and facilitate 
the peace process is btoig consid- 
ered by South Africa’s political 
leaders. 

The initiative comes amid 
growing tension over the'week¬ 
end as Mr Nelson Mandela, the 
.African National Congress presi¬ 
dent, again angrily rejected Presi¬ 
dent F.W. de Klerk’s offer, of a 
meeting. Further details also 
emerged of ANC plans for “mass 
action" designed to make the 
government capitulate; to - 
demands for majority rule. 

The Commonwealth initiative 
was set in train during the visit 
to South Africa last week by 
Chief Emeka Anyaoku, the Com¬ 
monwealth secretary-general, in 
the course of talks with Mr de' 
Klerk. Chief Mangosuthu Buthe- 
leri, leader of the Inkatha Free¬ 
dom party, and Mr Mandela. 

It envireges a group of eminent 
Commonwealth figures,, backed- 
by a gniaTI number of senior mili- 
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tary and police advisers, helping 
to reinforce the country's exist¬ 
ing National Peace Accord, assist 
in any new measures designed to 
curb violence, while also having 
a potential role as intermediaries. 

The NPA, signed last Septem¬ 
ber by 29 organisations i n c l ud i n g 
the government, ANC and. 
Inkatha, already offers a frame¬ 
work for the resolution of politi¬ 
cal violence - provided it is 
backed by the political wiQ, hith¬ 
erto lacking. 

Among other measures, it pro¬ 
vides for a network of regional 
and local “dispute resolution 
committees” with which a Com¬ 
monwealth team could liaise. 
Chief Anyaoku has been in con¬ 
tact with the NPA secretary. Mr 
John Hall. 

The initiative also seizes on an 
apparent opening contained in 
Mr de Klerk’s memorandum to 
Mr Mandela last Thursday, a 
response to the ANC leader's own 
document explaining why consti¬ 
tutional talks had been 
suspended. Mr de Klerk 
suggested a meeting at which the 
agenda would include “the advis- 
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ability of a joint monitoring body 
through which the three parties 
could act to defuse and solve 
problems that could give rise to 
violence". 

fa what is seen by western dip¬ 
lomats. as a key sentence, the 
memorandum went on: “The role 
of the international community 
in an observer capacity could be 
considered, especially in relation 
to this item." 

South Africa's leaders are now 
studying a document outlining 
the Commonwealth proposal, 
which Chief Anyaoku discussed 
with Commonwealth ambassa¬ 
dors on Friday. 

Diplomats who attended the 
briefing confirmed that a Com¬ 
monwealth effort to break South 
Africa’s political deadlock was 
under way, but were cautious 
about prospects for success. 

Chief Anyaoku said on his 
departure for Nairobi from 
Johannesburg yesterday that 
“stalled negotiations need to be 
reactivated in an appropriate 
way and the stumbling blocks 
addressed quickly by all con¬ 
cerned". but did not elaborate. 



In 1875, the combined genius of Jules 
Audemarsand Paul-Edward Piguet gave 
birth to one of watchmaking's greatest 
achievements: the Grande Complication. 
A masterpiece that set a standard of 
excellence which Audernars Piguet has 
maintained ever since. 

These horological skills have been 
cherished and handed down from gen¬ 
eration to generation, often from 
father to son. One reason perhaps why 


many connoisseurs consider our 
watches to achieve collector value the 
moment they are made. 

This dedication to the traditional art 
of watchmaking, combined with tech¬ 
nical and aesthetics! innovation, has 
enabled Audernars Piguet to create some 
of the greatesr classics ever. 

The Dual Time and the Perpetual 
Calendar are destined to become one 
of them. 
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NEWS: INTERNATIONAL 


Trade likely to be among the issues figuring 
in G7 talks starting today in Munich 


Major hoping for 
early Gatt deal 


By Peter Norman in Munich 
and David Dodweil in London 


MR JOHN MAJOR, the UK 
prime minister, said at the 
weekend that the countries 
negotiating the Uruguay 
Round of trade liberalisation 
talks were “sufficiently close to 
an agreement to make a real 
effort to get one, and get one 
without delay”. 

Speaking after Saturday’s 
EC-Japanese summit in Lon¬ 
don. and in the run-up to this 
week's Group of Seven talks in 
Munich, he said that reaching 
a conclusion to the General 
Agreement on Tariffs and 
Trade round as soon as possi¬ 
ble was “an imperative" for 
political, economic and human¬ 
itarian reasons. 

He said there were still diffi¬ 
culties to be overcome. But 
there was a collective agree¬ 
ment at Saturday’s talks, 
attended by Mr Kiichi Miya¬ 
zawa. the Japanese prime min¬ 
ister. and Mr Jacques Delors, 
the EC commission president, 
that a satisfactory outcome 
should be pursued “as speedily 
as possible". 

Mr Major said he expected 
the problems of the trade 
round would be discussed in 
Munich, where the G7 leaders 
today open their annual eco¬ 
nomic summit. However, he 
said the issue might be 
addressed in bilateral meetings 
rather than at the main sum¬ 
mit of the leading industrial 
countries. 

Efforts were being made yes¬ 
terday for Mr Delors to meet 
President George Bush tomor¬ 
row. 


Mr Major's assertions raise 
the dang er of seriously embar¬ 
rassing the G7 if no headway is 
made in Munich. G7 leaders 
have called for urgent settle¬ 
ment of the Uruguay Round at 
two previous summits, to no 
effect 

Mr Major said there was no 
doubt that a Gatt agreement 
would be a “significant stimu¬ 
lus" to world trade at a time 
when it was flagging, unem¬ 
ployment was rising in many 
countries and growth was fall¬ 
ing. Britain also wanted an 
agreement because it would be 
of particular help for develop¬ 
ing countries. 

The Japanese mission, led by 
Mr Miyazawa, had visited 
Washington before arriving in 
London to demonstrate close 
ties with the US. 

At the London meeting 
between leaders from the EC 
and Japan, Mr Delors 
suggested the two should set 
up an expert group to analyse 
the cause of Japan's trade sur¬ 
plus, which has re-emerged as 
a source of tension since it rose 
to a record $27.4bn (£143bn) in 
the 1991 fiscal year. Mr Miya¬ 
zawa said he wanted to look at 
details of the proposal further, 
but would want such a group 
to examine discrimination 
measures targeted at Japan by 
some European countries. 

Of specific concern were 
quantitative restraints on a 
total of 49 Japanese exports - 
ranging from cars and motor 
cycles to pineapples and light 
b ulbs - imposed by countries 
such as France. Italy, Spain, 
Portugal and Greece. 

Both sides “recognised the 


need for further efforts by 
Japan and the Community and 
its member states to increase 
EC exports to Japan". 

Mr Miyazawa admitted that 
the Japanese economy was 
“slowing down rather substan¬ 
tially". But the Japanese gov¬ 
ernment was prepared to inject 
further resources if necessary. 
If the present policy of bring¬ 
ing forward state spending in 
this year's budget failed to 
rally the economy it would 
consider "additional fiscal mea¬ 
sures” in the form of a supple¬ 
mentary budget in the autumn. 

This would include more 
public work Investments and 
help for small and medium¬ 
sized businesses, he said. 

Mr Major said he had asked 
the Japanese prime minister 
whether Japan's 3.5 per cent 
annual growth target for the 
next five years was practical. 
He said Mr Miyazawa told him 
that he was confident that the 
target could he met over five 
years. 

This was “extremely good 
news", Mr Major said. 

A communique issued after 
Saturday's talks said the EC 
and Japan “agreed to continue 
to consult closely on the eco¬ 
nomic relationship in order to 
find appropriate solutions”. 
The statement also "empha¬ 
sised the importance of indus¬ 
trial cooperation” between the 
EC and Japan. 

The discussions between 
Japan and the EC also dealt 
with the former Yugoslav 
republics, China. Cambodia, 
the Middle East peace process 
and the non-proliferation of 
weapons of mass destruction. 




G7 summit 
a heady brew 


By Quentin Peel 


Workers raise the US flag in Mmririi in preparation for the G7 annual economic summit 


MR Horst Kohler, state 

secretary in Germany's finance 
ministry, and Chancellor Hel¬ 
mut Kohl’s seemingly indefati¬ 
gable sherpa for the world eco- 
* nomic summit, is adamant it is 
notall pre-cooked. 

It is' certainly not for want of 
trying. \ 

. He has spent months franti¬ 
cally shuttling between the 
capitals of the G7 states, and 
Moscow, to ensure nothing 
goes wrong on the day. 

His other great aim, on the 
Chancellor’s instructions, has 
been to try to restore (he sum- 
nut's old style of a cosy fireside 
chat He has succeeded in can¬ 
celling a whole plenary session 
- when all the accompanying 
retinue of foreign, fi n an ce and 
r trade ministers try to get in on 
the act - infavour of four 
. hours' more debate among the 
great men. 

But tell the good citizens of 
M unich that the whole exercise 
is about an intimate and 
unpredictable conversation, 
and you get nothing but a hol¬ 
low laugh. For the capital of 
the proud Free State of Bavaria 
has been thrown into turmoil 
for weeks because of the pre¬ 
planned razzamatazz, and the 
citizens are feeling sore. 

There is-no sign of slacken¬ 
ing in the circus - half secu¬ 
rity overkill, half media mad¬ 
ness - which traditionally 
surrounds the event Only here 
It has been, compounded by the 
absolute determination of the 
Bavarian government to 
ensure everyone enjoys it in 
style. 

For a start some 8,600 police¬ 
men and women have , been 
drafted in to ensure security. 
Don't, try-to ask them the way. 




Tm sorry, I've just come from 
Thuringia,” said a confused 
young man from the former 
East Germany. It’s a good sign 
of the times. If he was a police¬ 
man under the old regime, he 
probably would not have apolo¬ 
gised first 

They’ve cordoned off most of 
the city centre for the three- 
day event, threatening traffic 
chaos when shop workers 
return. And people who live in 
apartments overlooking the 
Kesidenz palace and Hofgarten 
where the summit takes place 
have been forced to buy passes 
for DM18 (£6-20) apiece to get 
in and out of their own homes 
' - at least according to Bavar¬ 
ian TV. 

There’s no doubt the media 
comprise most of the madness. 
Around the famous Wittels- 
bach palace everything is fes¬ 
tooned with the electronic wir¬ 
ing and gadgetry which 
demonstrates that communica¬ 
tion is what it's all about The 
corridors of the palace are 
filled with assault teams , of 
bright-pink blaze red ladies 
from Deutsche Telekom, adver¬ 
tising every intricacy of Ger¬ 
many’s idiosyncratic telephone 
system, which seems scarcely 
-compatible with most of the 
imported US. and Japanese ~ 
equipment Cursing correspon¬ 
dents tear their hair. 

As for the world leaden* 
ladies, they get their own pro¬ 
gramme, which makes no con¬ 
cessions to equal rights: lunch 
with Frau Hannelore Kohl Qh 
the appropriately named 
Engiischer Garten, sightseeing, 
Rizefs Carmen at the Opera, 
more sightseeing (the fairy-tale 
castles of Hohenschwangau 
mid Neuschwanstein), a fash¬ 
ion show and a porcelain fac¬ 
tory. All very feminine. . 
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Belgian 

defence 


cuts upset 
Nato 


Slovak ire seals Havel’s fate 


By Ariane Genillard In Prague 


NATO and the Belgian chief of 
staff have made highly 
unusual appeals to the govern¬ 
ment over its plans for huge 
defence cuts which Include an 
end to conscription, according 
to a television report, Reuters 
reports from Brussels. 

Belgium's centre-left govern¬ 
ment said on Friday it would 
end military conscription by 
1994, which will roughly halve 
the 86,000-strong armed 
forces. Defence spending 
would also stay below current 
levels for at least five years. 

BET television reported on 
Saturday that the country's 
chief of staff. General Jose 
Charlier, had written to the 
government complaining that 
tire plan was unworkable and 
that it would be impossible to 
maintain Nato commitments. 

It also said Nato sec¬ 
retary-general Manfred Wor- 
ner had asked Belgian Prime 
Minister Jean-Luc Dehaene to 
reconsider the plans. No com¬ 
ment was Immediately avail¬ 
able from Nato, which has its 
headquarters on the outskirts 
of Brussels. 

Mr Dehaene's spokeswoman 
refused to comment on 
whether there had been any 
appeals but said the govern¬ 
ment would not reconsider its 
decisions on reshaping the 
military. “The government’s 
decision Is clear,” she said. 

Belgium badly needs the 
savings brought by the “peace 
dividend” after the end of the 
cold war to cut its crippling 
budget deficit. 

Defence Minister Leo Del- 
croix told a news conference 
on Friday Belgium would not 
let its Nato partners down or 
renege on other commitments, 
such as taking part in UN mis¬ 
sions. 

Belgium had some 22.000 
troops stationed with other 
allied forces in western Ger¬ 
many during the cold war. It 
plans to bring all but a bri¬ 
gade of 4,000 home by 1995, 
reflecting similar moves by 
some other western allies. 


Sikorsky bids 
for Dutch deal 


SIKORSKY Aircraft, the heli¬ 
copter maker which is a sub¬ 
sidiary of US defence group 
United Technologies, has bid 
for a potentially large contract 
to build sea-air rescue helicop¬ 
ters for the Dutch government, 
Patrick Harverson writes from 
New York. 

The Dutch Defence Ministry 
confirmed on Friday that Sik¬ 
orsky had presented a bid for 
three helicopters, the initial 
phase of a S1.75bn (£916m) 
programme to replace all 86 
military helicopters flown by 
Dutch forces. 


THE failure of President 
Vaclav Havel - one of the last 
advocates of a unified Czech 
and Slovak Federation - to be 
re-elected to the presidency has 
put another nail in the coffin 
of the fragile 74-year-old federa¬ 
tion. 

In a casual atmosphere, 
members of the federal parlia¬ 
ment took just one hour on 
Friday to remove Mr Havel 
from office. On the Slovak side 
of the parliament, a handful of 
MPs managed to block the re- 
election of a man whose popu¬ 
larity and international pres¬ 
tige are the envy of many 


world statesmen. 

Mr Havel's position was com¬ 
promised by the June 5 elec¬ 
tions which brought Slovak 
nationalists to power in the 
smaller Slovak republic. 

Mr Vladimir Meciar, the 
leader of the Movement for a 
Democratic Slovakia and the 
current Slovak premier, then 
pledged to oust the man who 
called on voters not to support 
“demagoguery", a thinly veiled 
reference to Mr Meciar's popu¬ 
list campaign- 

in the wake of the collapse of 
communism, Slovaks slowly 
began asserting their identity 
and increased their calls on the 
federal authorities in Prague 


for greater economic and politi¬ 
cal autonomy. By removing Mr 
Havel from office, Slovak 
nationalists vented their frus¬ 
trations at the man who 
became the symbol of Prague's 
inability to respond to their 
demands. 

Mr Havel continued to 
believe in consensus. A moral¬ 
ist who wanted to remain 
above daily politics, he saw his 
beliefs dashed by the growing 
antagonism between Czechs 
and Slovaks. 

Limited by a 1968 constitu¬ 
tion which gives little power to 
the presidency, he warned well 
ahead of other politicians of a 
political development which he 


was unable to influence and 
which today threatens to split 
his country. ■ 

There may be another 
Czechoslovak president, as the 
federal parliament will vote on- 
yet unknown candidates in the 
next three months. 

H he is not replaced by Octo¬ 
ber 5, Mr Havel is doe to hand 
over his powers to the parlia¬ 
ment and the federal govern¬ 
ment 

But the new federal presi¬ 
dent, if there is one, might be 
only a ceremonial figure with 
little political impact unlike 
Mr Havel, who still enjoys wide 
popularity in the Czech repub¬ 
lic. 


Czechs plan private toll motorway 


By Richard Tomkins, 
Transport Correspondent 


THE Czech Republic looks set 
to become one of the first coun¬ 
tries in the former eastern bloc 
to open a privately financed 
toll motorway. 

It ha9 invited 22 interna¬ 
tional groups to submit prelim¬ 
inary bids for building and 
operating an 83km stretch of 
the planned east-west motor¬ 
way between Prague, the 
Czech capital, and Nuremberg 
In Germany. 

The 22 were chosen from 
more than 70 expressing an 
interest in the project Klein- 


wort Benson, the British mer¬ 
chant bank advising the Czech 
Republic, said the list read 
“like a who’s who of the inter¬ 
national contracting industry”. 

Construction of the motor¬ 
way is expected to cost more 
than Ecu350m (£247m). In addi¬ 
tion, the winning bidder will 
be required to fond the project 
so incurring finance costs. 

The Czech Republic is only 
the second former eastern bloc 
country to plan a privately-fi¬ 
nanced toll road. The first was 
Hungary, which last year 
announced plans for two sec¬ 
tions of toll road costing an 
estimated £l00m to build. Hun¬ 


gary, however, has not yet 
selected a bidder for the con¬ 
tract 

Like other former eastern 
bloc countries, Hungary and 
the Czech Republic face heavy 
demands on their road systems 
because of rising levels of car 
ownership and growing east- 
west trade. 

lacking sufficient funds to 
build the necessary motorways 
themselves, they are turning to 
the private sector to finance, 
build and operate them 
Instead. 

The Czech toll motorway will 
consist of an upgrading of the 
existing D5 road between Roz- 


vadov on the Czech-German 
border and Plzen, roughly half¬ 
way between the border and 
Prague. 

The rest of the D5, which is 
being upgraded by the. state, 
will remain toll-free. 

Construction of the motor¬ 
way is due to start next year, 
with completion in 1996. The 
private sector will be given a 
concession to operate the toll 
road for a pre-determined 
'period, after which it will 
revert to the state. ' 

The Czechs planned to offer 
concessions - for a farther 
400km of private toll motorway 
if the Initial project succeeds. 


Trial of Co mm unist party 


set to 


in compromise 


By Layla Boufton in Moscow 


HOW much and yet ihow little 
life has changed in Russia is 
.illustrated by the fact that 
tomorrow the Communist 
party which ruled foe country 
for 74 years will go on trial, 
while former party chief Mik¬ 
hail Gorbachev is accusing 
President Boris Yeltsin of 
heading towards dictatorship. 

Although the party’s fate 
shows just how much has 
changed, Mr Gorbachev must 
remember the winter of 1990, 
when he embarked on the con¬ 
servative U-turn which ulti¬ 
mately cost him his job and 
broke up the Soviet Union. In 
recent weeks Mr Yeltsin has 
made similar alliances with 
conservatives in industry add 
tiie military. , 

The sense of d£Ji vu was 
reinforced, when Mr Andrei 
Kozyrev, the Russian foreign 
minister, warned on Tuesday 
of the danger of an “hnti-demo- 
cratic coup”, as Mr Eduard 
Shevardnadze, his Soviet pre¬ 
decessor, had done before him. 
Mr Kozyrev even went so far 
as to warn that Mr Gorba¬ 
chev’s fate could befall Mr 
Yeltsin if “we begin to make 
co n cessio n s to these forces”. 

Bui other Yeltsin supporters 
say the parallels are-superfi- 
daL The main Issue now is not 
whether to proceed with politi¬ 


cal and economic reforms, as 
was the case two. years ago, 
but how to strengthen the gov¬ 
ernment’s hand so it can con¬ 
tinue the reforms. 

• Further, they argue, Mr Yelt¬ 
sin’s direct popular mandate 
and the. fact that market 

reforms are already under way 

put him in a miipji stronger 
position than Mr Gorbachev, 
an unelected leader who fell 
back on the traditional pillars 
of the party and KGB to stay in 
power. Then, Mr Gorbachev 
gave in to the hlackmafi of mil¬ 
itary and industrialhardliners 
rather than risk launching 
fast-track market reforms. 

Now, Mr. Yeltsin to deal, 
with industrial managers who 
have so far refused to respond 
to the government's financial 
austerity measures: instead of 
sacking workers, they have 
continued to trade with each 
other without demanding pay¬ 
ment-They and the new Indus¬ 
trial ’ m a n agers who have. 
joined the government argue 
tiiat the country is not ready to 
absorb large-scale unemploy¬ 
ment. that production-cannot 
be allowed to fall any. farther, 
and that popular discontent 
could explode overnight if far¬ 
ther hardships are heaped on 
to the back of price, rises. 

- On Wednesday,- Mr Yeltsin, 
who says a coup is impossible 
but. he needs the support of 


Beregovoy faces up to juggernaut 


Pressure is growing on French PM to act against blockades, reports William Dawkins 


T HE week-long national road 
blockade by French truckers is 
by Ear the toughest challenge yet 
to Mr Pierre Beregovoy in the three 
months since he became prime minis¬ 
ter. 

Yet the protests, against a new law 
under which drivers lose their licences 
if they clock up six penalty points, are 
only the latest threat to public order In 
recent months after the disruption of 
ports by a dockers' strike and road 
blockages mounted by farmers in pro¬ 
test at European agricultural reforms. 

Opposition leaders have accused the 
Socialist government of losing control 
of law and order. The situation is “intol¬ 
erable” and risked creating a “breach of 
social cohesion", said Mr Charles Mil- 
Ion, parliamentary president of the cen¬ 
tre-right UDF and head of the regional 
council in Rhone-Alpes, one of the areas 
worst hit 

Other opposition leaders called on the 
government to resume negotiations 
with the truckers, which broke down on 
Friday night 

Mr Beregovoy yesterday took a firm 
stance. "There are truck drivers who 
think that blocking roads will make the 
government give way. The government 
will not give nay” he told the Journal 
du Dimanche newspaper. The govern¬ 
ment had done its best to negotiate and 
the new rules, which came into effect 
on July 1. would be applied, he said. 

All this indicates that the govern¬ 
ment and the trackers are set for a 


bead-on collision. Nobody in France is 
forecasting a clash on the scale of 1968. 
Yet today's chaos does have two thing s 
in common with the student riots of 
that time: a surge of anarchy from the 
grass roots and a breakdown of commu¬ 
nications between the state and ordi¬ 
nary people. 

A streak of anarchy, or at least disil¬ 
lusion with the political establishment, 
has been developing for some time. It 
was seen in the large protest vote in the 
March regional election. 

It can also be seen in the way in 
which farmers' demonstrations are 
organised by a recently formed splinter 
group, rather than by mainstream agri¬ 
cultural unions. The farmers are pro¬ 
testing not only against the govern¬ 
ment, but against their own 
establishment as well. 

The truckers are the same, in that 
their action appears to have started as a 
spontaneous outburst by disparate 
groups. Indeed, no union claimed for¬ 
mally to represent them in the first few 
days of the blockage. It was only when 
the government called trackers’ repre¬ 
sentatives to attend negotiations on Fri¬ 
day night, that a gaggle of five unions 
took part in what turned out to be an 
indecisive meeting. 

It might seem surprising that a frag¬ 
mented group can mount such an effec¬ 
tive nationwide road block. This might 
be because a number of truckers are 
former formers and still have support 
from that sector. Fruit farmers, angered 


that they were unable to deliver-pro¬ 
duce, set uo their own protest over the 
weekend, blocking railway lines in the 
south of France and holding up 10,000 
travellers. Some observers have 
suggested that the extreme right-wing 
National Front might be lending a 
hand, though there is no evidence of 
this. 


G overnment ineptness has also 
played a part As an indication 
of the inadequacy of its com¬ 
munications with ordinary people, 
today’s fuss is about a law which was 
voted through parliament three years 
ago. That it has taken the drivers by 
surprise also points to the fragmented, 
and poorly organised nature of the 
truckers’ unions. 

Yet the fact remains that many 
French people are - at least for now - 
half on the truckers' side. According to . 
a poD in the Farisien newspaper last 
week, 60 per cent of people approve of 
the proteks, even Jf. 62: per cent also 
said they thought the penalty point sys¬ 
tem would improve road safety. 

Yet the government jeopardised sup¬ 
port for the plan by applying it clum¬ 
sily. The new rales came into effect just 
before millions of French families were 
due to leave for their holidays and as 
France began receiving large numbers 
.of foreign tourists. 

In other ways, today's discontent is 
unlike 1968. Then. France was in a 
period of economic prosperity. Today 


the economy is growing only slowly.' 
This suggests that truckers, already Mt 
by declining wages and a fall in 
demand, will have few savings to sup¬ 
port a long walkout 

Another difference is that events in 
1968 were mainly a domestic problem. 
France’s position at the heart of west¬ 
ern Europe, at a time when cross-border 
traffic has grown fast, means the track¬ 
ers today have created an international 
headache. 

The big question Is what the govern¬ 
ment does now. Mr Berdgovoy cannot 
afford to let the crisis worsen. The 
opposition has already started to ’ques¬ 
tion the government’s credibility. More¬ 
over, Mr Bdrdgovoy has only just: 
delayed all contentious legislation in 
.parliament so as to ensure a peaceful 
public debate on the Maastricht treaty 
on European union, due for a referen¬ 
dum on September 20. Clearly, that 
strategy has gone badly wrong. 

Yet the government cannot Be seen to 
give in. The chances ere that -it will. 
wait for public anger agalnst the track¬ 
ers to build up enough for it to be able 
to use force without creating an outcry. 

. Despite the recent polls, the trackers 
are on the way to attracting real anger 
in France. Four people died in road, 
accidents over the weekend, provoked 
to various degrees by the blockages, 
and some supermarkets say. they are - 
short of fresh food. The pressnre.for- 
action is building up. - 
Editorial Comment, Page 12 


Chirac falls 
in behind 
Maastricht 


By William Dawkins In Paris 


.MR Jacques Chirac, leader of 
France's RPR Gaullist opposi¬ 
tion party, has ended weeks of 
uncertainty; by-declaring that 
he will vote for the Maastricht 
treaty on European union. . . 

ffis dedsioa, announced at a 
party meeting on Saturday, 
pots Mr Chirac in a minority 
In his own party, in"-, an 
attempt to reduce divisions, 

Mr Chirac told. RPR members 
they woe free to vote as they 
liked In the Sc^onber a) ref¬ 
erendum on Maastricht. /T.db 
not want ah isolated France, 
anil a divided’Europe,”.he 
added. 

President Francois Mitter¬ 
rand's decision to call tbe ref- 
erendum has :split- the RPR 
between" a pro-Suropean lead¬ 
ership and a nationalist major¬ 
ity led IqrMr Gharies Pasqua. 
Foe a while, Mr Chirac said be 
was unable’ to corner to a .view 
and needed time tq .consider.. 

Opinionpolls suggest a 
majority wffl vote for Maas¬ 
tricht, so ft would be- unwise 
to campaign on anti-EC poli¬ 
cies. According te a poD.-far' 
Jo urnal du Dimanche. '58 per, 
cent will vote toratify-the 
treaty and &percent against 


industrial managers to achieve 
reforms, will put the case to G7 
leaders In Munich that ho also 
needs western cash to succeed. 

Finally, Mr Yeltsin has been 
seeking the support of military 
conservatives. In particular, he 
needs to keep under control 
Russian forces in now indepen¬ 
dent republics where they risk 
being sucked into local , con¬ 
flicts and siding with Russian 
minorities whom, in the case of 
Moldova, Mr Kozyrev described 
as “extremists". 

This, at least, is the explana¬ 
tion given by Yeltsin support¬ 
ers, and some western diplo¬ 
mats, for bis decision to 
appoint as deputy defence min¬ 
ister a man like General Boris 
Gromov. An Afghan war hero, 
Gen Gromov was deputy to Mr 
Boris Pugo, the harriimp Soviet 
interior minister who shot 
him s e lf after the failure of the 
August coup. 

The verdict of the ConsttaF 
ttanal Court, which tomorrow 
is to decide on the legitimacy 
of Mr Yeltsin’s ban of the Com¬ 
munist party, is itself likely to 
be a compromise in the name 
of political stability. Althoug h 
the constitutional grounds for 
it are shaky, it is unlikely that 
the court will overturn the 
ban. 

This is because neo<»mmu- 
nlst groups have been active in 
Burning nationalist and anti-re¬ 
form passions aad because the 
Communist party, was indeed a . 
dangerous machine, that 
n e ede d to be abolished — and ' 
not least of course because a 
verdict against Mr Yeltsin 
Would Cause immAniw damage 
to his authority. 

In the absence of a better bet 
than Mr Yeltsin to continue 
the reforms, the worid can only 
taka his word Cor it that he 
needs all the help he can get 
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NEWS: INTERNATIONAL 


to Warsaw 


By Jurak Martin in Warsaw " 

PRESIDENT GEORGE BUSH 
came to Warsaw yesterday to 
bury one long-dead Polish 
prime minister and receive the 
unstinting praise of its current 
president His five-hour-foray 
into Warsaw, en route to the 
G7 summit in Munich, was per¬ 
haps conceived as. much with 
domestic politics as diplomacy 
in mind. 

There are an estimated 12m 
Polish Americans, it-therefore 
did Mr Bush no barm to have 
President Lech Walesa say, 
albeit undiplomatically, that if 
be were an American he would 
vote for Mr Bush in November. 
Mr Walesa is, after all, proba¬ 
bly more revered in the US 
than he is at present in Poland. 

Nor could there be any doubfi 
that the sizeable crowd in Cas¬ 
tle Square appreciated Mr 
Bush's gesture in personally 
bringing back home the ashes 
of Ignacy Paderewski, the pia¬ 
nist who-symbolised the cause 
of Polish independence in the 
dark days at the start of the 


secbhd world 7 war; -" i \ 
PaderewsteV re mein* had 
lain in.Arlington-National 
Cemetery .outside Washington 
at the; behest'of President 
Franklin Roosevelt “until 
Poland' would be' - free”. That 

- day| Mr Bush prodaimed yes¬ 
terday .had nowcome. 

' There waS some substance 
amid the’ symbolism .of the 
president's' mission. The' US 
wodld he announced* allocate 
; its, unused $2dOm contribution 
to" Poland’s 'ciiixency stebfliaa- 
tionfond to other-uses “once" 
Poland' is. back xm : tradk. with 
the IMF”. This sum might be 
’used, he said, .to Mp flrmnr*p 
Polish exports or the capitalis¬ 
ation, of h anks to support new 
businesses! He. promised to 
press ..the cause of aid to 

P nTanH at' tfig «iwiraH- . 

. .But mostly .his.purpose, as 
outlined, in a speech after the 
Paderewski funeral mass, was 
to link Po land with “the Amer¬ 
ican dream," past and present 
‘Traditionally, ..Polish 
Americana in the hlg cities 
such; as Chicago, Milwaukee, 


A piece of the 


comes to Poland 

Levi’s plant was fought over like 
its jeans, says Guy de JTdnquieres 


mSm 


ON THE out¬ 
skirts of 
Plotsk.- a 
dreary town of 
110,000 people 
70 miles north- 
THE weat War- 
EUROPEAN saw- a brightly 

JS2252- ££! 

is bringing a piece of the Amer¬ 
ican Dffeam to Poland - at. a 
■price equafto a third of the 
country’s average monthly 
wage. Yet to judge by -the tong 
queues outside Levi's store, in 
the centre of Warsaw, there is 
no shortage of customers ready 
to pay. Indeed, the store-has 
the biggest sales for its size of 
any Levi’s outlet in Europe. 

Though Levi's procfticts were 
a scarce commodity udder 
communism, its' brand., has 
long been one of the best 
known in central Europe! Says 
Mr Claude Flauraud! general 
manager of Levi Strauss. 
Poland: “The one thing we 
were sure of was that we had a 
willing consumer." 

What Levi's did not know 
when it decided 18 months ago 
to manufacture in Poland was 
that its plant would be fought 
over as fiercely as its jeans. 

The company wanted to pro¬ 
duce locally, both to take 
advantage of Poland's low 
costs and to avoid import 
duties. When it advertised for a. 
greenfield site, it drew more 
than 100 replies. The initial. 
choice was Lodz, a, textile cen¬ 
tre west of Warsaw. 

Then a group of politicians 
and municipal officials in 
Plotsk came up with a more 
attractive deal on an empty 
10,000 sq m warehouse com¬ 
plex. “They really wanted us. to 
go there, while the people in 
Lodz didn't get their act 
together." says Mr Flauraud. - 

When Levi's accepted, Lodz 
hit back with a salvo of angry 
propaganda, which grew into a 
war of words between the two 
cities during last year’s spring 
election campaign. “It was 
rather embarrassing for the 
company," says Mr Flauraud, a 
30-year-old Swiss. 

.Since then, events .have 
moved at dazzling speed, partly 
because of the help of Plotsk 
authorities in cutting through 
red tape locally and in War¬ 
saw. Local contractors took 
four months to fit out the 
warehouse, and. last December 
the machinery started going in. 
In March the first pair of jeans 
rolled off the line. 

Recruiting the 230, mostly 
female, staff was no problem in 
a city with rapidly rising 
unemployment Each receives 
up to six months on-the-job 
training from locally hired, 
supervisors, who had been 
trained for several weeks at a 
Levi's plant in Hungary. There 
are five full-time expatriate 
managers in Plotsk. 

“At first all the employees 
were holding their breath to 
see what would happen," says. 
Mr Bill McNee, Levi’s 
operations manager. “They 
were very suspicious that once 
they reached their production 
targets, we would raise the tar¬ 
gets or cut their pay." But only 
three of the original recruits 
have left. 

At 2m 2totys ($148) a month 


plus-bonuses for a 40-hour 
week, average pay is relatively 
high for Poland, though well 
below western levels. But 
wages account for only about 
15 per cent of total costs.at.the 
plant, as highly automated as 
any in the world. Absenteeism 
Is negligible, and reject rates 
are near western levels. “You 
codld be in a Levi’s plant any¬ 
where,'’says Mr McNee. 

The'; bifegdst .problem is 
importing cloth, supplied to all 
Leyi plants' worldwide from 
one US tatfie mil). Mr Flau- 
rand complains bftteriy of long 
delays and inefficiency at Pol¬ 
ish customs, which mean the 
plant has to carry twice the 
normal stodclevels. 

.Production is expected to 
reach LSmrpalrs of jeans annu¬ 
ally by the end of this year and 
3m two yearn later. But Levi's 
recognises, that, at a retail 
price of 850 for a pair of 50ls, 
that is far more'than Poland 
can absorb. For same time to 
come, over half of the produc¬ 
tion will be exported to the EC, 
which has already guaranteed 
access. Exports wjll also pro¬ 
vide a currency hedge for Lev¬ 
i's total planned investments 
in Poland of $20m over four 
years: _ 

Absenteeism is 
negligible. ‘You 
could be in a Levi’s 
plant anywhere,’ . 
says the operations 
manager 

-Compared with setting op. 
production, local distribution 
has been much more difficult 
Levi’s jeans had been sold 
since the 1970s through state- 
owned hard-currency outlets. 
But their dingy facilities were 
light years away from the 
smart, up-beat environment in 
which the company likes its 
products to be displayed. 

The problem has been to find 
a replacement. After looking in 
vain for suitable retail part¬ 
ners, the company decided to 
distribute through its own 
branded stores. Since April, it 
has opened eight and . plans 
four more by the end of July. 

Poland is the only country 
where Levi’s owns its outlets, 
which everywhere else are 
franchised. Few Poles can 
afford the 8200,000 needed to 
set up a franchised store, 
though the company recently 
signed its first agreement with 
a franchisee. Even going it 
alone has been a struggle. Levi 
has three staff members per¬ 
manently hunting for sites, a 
process' which can take six 
months. . 

Mr Flauraud, who is also 
Levi’s business development 
director for eastern and central 
Europe, 1ms travelled widely in 
the region since 1879. But this 
is the . first time he has been 
responsible for setting up a 
; plant and managing a national 
business. He reckons the expe¬ 
rience will stand him in good 
stead when he is called on -to 
spearhead the next stage of 
Levi’s, drive east - the revival 
of stalled plans to build a plant 
in the former Soviet Union. 



President Bush (with President Walesa, left) prays at the mass for the Polish hero Paderewski 


Cleveland and New York, have 
been waridrg-dass Democrats. 

President Ronald Reagan 
made inroads into this opposi¬ 
tion stronghold by inveighing 
against the “evil empire” that 
was the Soviet Union. Mr Bush 
needs to hold on to these gains. 
So, in bringing homo the ashes 
of a Polish patriot, he was cam¬ 
paigning as effectively as he 
would in the union halls ami 


bars of the mid-west. The 
applause and chants of his 
name wafting over Castle 
Square yesterday afternoon far 
exceeded in their warmth and 
spontaneity anything he can 
expect hack home. 

• Mr Bush’s visit to Warsaw 
offered a fleeting break for 
Poland’s politicians, busy with 
their long search for a govern¬ 
ment with a stable parliamen¬ 


tary majority, Christopher 
Bobinski adds from Warsaw. 
At the weekend seven parties 
agreed to back Ms Hanna Soch- 
ocka, 46. a lawyer from the pro¬ 
market Democratic Union, for 
prime minister. Mr Walesa has 
to approve the choice, which 
marks the end of efforts by Mr 
Waldemar Pawlak, head of the 
PSL farmers' party, to form a 
government 


New poll 
boost for 
anti-Ozal 
campaign 

By John Murray Brown 
in Istanbul 


THE Turkish government's 
election pledge to oast Presi¬ 
dent Target Ozal has been 
given a new boost with publi¬ 
cation of an opinion poll yes¬ 
terday. suggesting 59 per emit 
of Turks believe he should be 
removed from office. 

The poll is the latest indica¬ 
tion of growing popular dis¬ 
content with political interfer¬ 
ence by the president. It 
follows Mr Ozal’s repeated use 
of his veto over legislation and 
bureaucratic appointments, 
and a public row over who 
ahnnM sign the Black Sea Eco¬ 
nomic Co-operation pact 

The leadership row has been 
simmering for months since 
Mr Suleyman DemireL prime 
minister, promised to oust Mr 
Ozal, who in 1989 used his par¬ 
ty's parliamentary majority to 
have himself elected president. 
Both opposition parties boy¬ 
cotted the vote. 

Mr Demirel would need a 
two-thirds parliamentary 
majority to change the consti¬ 
tution, the only legal way, bar¬ 
ring impeachment, to force the 
president to step down. 


Turkish economy 
shows signs of 
growing malaise 


By John Murray Brown 
in Istanbul 

AN Istanbul district court in 
an unprecedented ruling 
recently granted alimony to 
the wife of a well-known busi¬ 
nessman in US dollars. 

Loss of public confidence In 
the Turkish lira is the latest 
symptom of the growing mal¬ 
aise afflicting Turkey's econ¬ 
omy, as Mr Suleyman Demi¬ 
reps government fights to 
reduce inflation and contain 
the public deficit. 

This week, the government 
faces the first test of its com¬ 
mitment to fiscal austerity 
when it sets civil servants' sal¬ 
aries. The budget allows for a 
13 per cent increase. But Mr 
Erdal Inonu, deputy premier, 
said the six-month rise should 
be in line with inflation, run¬ 
ning. on an annual basis, at 
about 70 per cent 

Over the next few weeks, 
farm-support prices will be 
announced and wage negotia¬ 
tions start with the big public- 
sector unions. However, the 
outlook is not altogether 
gloomy. First-quarter economic 
growth was over 6 per cent, 
against under l per cent in 


1991. Average public debt 
maturities on government 
paper have increased from 
eight months to 19 months, 
easing the government's inter¬ 
est burden. 

But money supply has shown 
a worrying rise, with the trea¬ 
sury resorting to short-term 
central bank credits. If a bill 
awaiting presidential signature 
becomes Law. the government 
wilt be able to borrow beyond 
the legal ceiling of 15 per cent 
of the budget. Ms Tansu Ciller, 
chief economics minister, has 
repeated her pledge to cut 
inflation to 42 per cent by year- 
end. But many economists 
believe triple-digit inflation is 
possible, unless the govern¬ 
ment brings in a major stabilis¬ 
ation strategy. Interest rates 
are holding up obstinately, and 
corporate borrowers are paying 
over 100 per cent for working 
capital 

Turkey's foreign exchange 
position should improve this 
summer, with remittances 
from abroad and tourism. But 
with unions set for a new wage 
round, and farmers seeking 
generous subsidies, monetary 
growth is likely to renew pres¬ 
sure on the lira. 
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The structural changes now taking place in 
one of its key product sectors have presented Hitachi, 
Ltd. with major challenges. But the company’s new 
president, Tsutomu Kanai, believes that by building 
on Hitachi’s many strengths these challenges will be 
successfully met 


By RusteB McCulloch 
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Dr. Tsntomu Kanai. President. Hitachi, Lid. 


• McCulloch: . Have you in¬ 
troduced any changes in Hitachi’s 
. corporate philosophy since your ap¬ 
pointment as president in June tost 
year? 

Kanai: From the time of 
Hitachi’s establishment more than 
80 years ago, the company’s guiding 
philosophy has been to contribute 
to world development by producing 
and marketing innovative products 
based on creative technology. Al¬ 
though the scope of our business 
operations and the number of prod¬ 
ucts in our catalogues have expand¬ 
ed markedly since then, that phi¬ 
losophy has remained unchanged. 

But our company philosophy 
should not be confused with our 
corporate strategies which must be 
adjusted constantly to. cope with 
changi n g economic and market sit¬ 
uations. 

• McCulloch: Has the current 
recession forced you to introduce 
major changes in Hitachi’s corporate 
strategies? 

Kanai: One aspect of a compa¬ 
ny's corporate strategy is the way 
in which it organises its operations, 
and in this regard the recession has 
forced us to make several changes. 

In the area of consumer prod¬ 
ucts for example, the slow business 
climate in this sector in Japan is due 
to the bursting of Japan’s “bubble” 
economy. To cope with tins, over the 
past 12 mouths we have reorganised 
our systems for marketing, design¬ 
ing and manufacturing. 

Previously; the plants which 
manufactured these items were con¬ 
sidered profit centres and were in¬ 
volved in the design and marteting 
of the products they manufactured. 


Reorganising to Boost 
_ Efficiency _ 

However, these are now viewed 
as only production bases and the di¬ 
visions in our head-office responsi¬ 
ble for such products have assumed 
a greater role in design and sales. 
Similar changes m organisational 
structure have also been introduced 
in other fields such as telecommuni¬ 
cations and semiconductors although 
Others such as the transportation and 
the power and industrial systems di¬ 
visions have, remained unchanged. 


Hitachi is a big company manu¬ 
facturing over 20,000 types of prod¬ 
ucts, so we cannot make these 
kinds of changes suddenly. 

McCulloch: How is Hitachi 
coping generally with the recession ? 

Kanai: The cause of the present 
slowdown varies from product to 
product and the measures we are 
taking reflect tins. As I explained 
previously, the recession has been 
brought about by the weakening 
of the Japanese economy and the 
decline in consumer spending so, 
in consumer goods, for example, 
we have introduced organisational 
changes to lower costs and increase 
efficiency. 

However; for other products the 
cause relates more to cyclical and 
structural changes rather than sim¬ 
ply the worldwide economic reces¬ 
sion. The kinds of countermeasures 
we can introduce are restricted to 
streamlining our operations while 
we decide on the kinds of strategies 
appropriate for the longer term. 

McCulloch: Could you give me 
an example? 

Kanafc The most appropriate 
example is the semiconductor busi¬ 
ness. This sector is undergoing 
major structural change which has 
been merely hastened by the current 
economic recession. In the past 
when a new memory chip was in¬ 
troduced, it would gradually super¬ 
sede easting chips which were less 
powerful. In what has become 
known, as the “silicon cycle”, the 
1 megabit DRAM chips gradually 
replaced the earlier 256K varieties. 

However, today this is no longer 
the case because we can see several 
types of memory chips all being 
used in the market at the same time. 
This has forced us to be more cau¬ 
tious about investment in this area. 


For example, at Hitachi semi¬ 
conductor (Europe) in Germany we 
have established post-processing or 
“back-end” processing facilities for 
4M DRAM chips where the chips 
are assembled, tested and packaged. 
We were intending to expand the 
plant’s operations and install pre¬ 
processing facilities for wafer fabri¬ 
cation as well. However, this would 
require a huge investment, and be¬ 
cause of the recession and the struc¬ 
tural changes taking place in the 
semiconductor market, we are now 
reviewing this plan. 

McCull och: As a sign of sup¬ 
port for MlT/’s (the Japanese 
Ministry of International Trade 
and Industry) “Business Global 
Partnership” programme, Hitachi 
has promised to boost imports of 
semiconductors. In the current mar¬ 
ket dimate, will this now be difficult? 

Kanai: To a certain degree our 
plans have been affected by the 
slump in semiconductor demand in 
Japan but several things must be 
kept in mind. 

Pledge Made to 
Double Imports 

The first is that we pledged to 
double the value of our imports of 
products including semiconductors 
from about ¥200 billion during our 
1991 fiscal year to ¥400 billion in 
fiscal 1994. These imports include 
products manufactured by our over¬ 
seas subsidiaries. As you know, the 
purpose of MITI’s three-year 
programme is to encourage major 
Japanese corporations to take steps 
to correct global trade imbalances. 
Although the present market en¬ 
vironment in Japan and worldwide 
may nor be bright for these types 
of products and equipment, the 


programme still has several years to 
run and I am confident that we will 
honour our pledge. Already we have 
been able to lift exports of electric 
appliances from our Southeast Asian 
assembly plants to Japan. 

The second fact is that MITI’s 
programme is not solely directed at 
increasing imports but simply at 
balancing trade. 

New Disk Plant 
Operational 

In February last year Hitachi 
Computer Products (Europe) was 
established and a plant was built 
in Orleans, France, to manufacture 
large magnetic disk subsystems. This 
plant will soon become fully opera¬ 
tional and as a result, the volume of 
disks we are now exporting from 
Japan to Europe will be greatly re¬ 
duced because of the availability of 
local supply. 

McCulloch: fs this kind of in¬ 
vestment in offshore manufacturing 
just a response to growing trade 
friction or does it represent the 
start of a new era in Hitachi’s global 
operations? 

Kan ah This is not so much the 
start of a new era but simply an ex¬ 
tension of our corporate philosophy 
of using creative technology to 
supply products for the world. 
Basically, the age when Japanese 
companies only sold products made 
in Japan is over. 

We have already achieved local 
production of consumer products 
and today we need to begin local 
production of hi-tech products such 
as semiconductors and computers, 
as we have done in Europe. In line 
with our philosophy, we should use 
our technology and management 
capability—and sometimes our 
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financial strength—to make our¬ 
selves a local company working in 
Europe or the U.S. for the benefit 
of people in those communities. 

McCulloch: You have been 
quoted assaying that because of the 
huge investments necessary today for 
developing new products, companies 
such as Hitachi will be forced to 
cooperate more in future. What did 
you mean by this? 

Kanai: With the pace of tech¬ 
nological development in all areas 
being so rapid these days, it is im¬ 
possible for Hitachi to win in every 
field. Many companies have their 
own strengths, and we should 
cooperate together in the form of a 
complementary alliance. 

Blood Analyzer Holds 
One-third of 
World Market 

An excellent example of this is 
our relationship with the German 
pharmaceutics and diagnostics com¬ 
pany Boehringer Mannheim with 
whom we cooperated to develop our 
automatic blood chemistry analyzer, 
which now has about one-third of 
the world market for this type of 
medical equipment. 

McCulloch: Following on from 
that, how is it possible for a compa¬ 
ny which builds power stations and 
steel rolling milts to be successful 
at manufacturing items as small as 
integrated circuits? 

Kanai: In terms of sales for 
Hitachi, Ltd., information systems 
and electronics accounts for about 
34 per cent and sales of power and 
industrial systems accounts for 
about 29 per cent so it is clear that 
we are successful in both electron¬ 
ics and heavy' engineering. 

The reason lies not only in the 
skills of our engineering staff but 
also in the synergy we have achieved 
inside our company. A piece of 
construction machinery may appear 
to be a heavy engineering item but 
in fact a vast amount of sophisticat¬ 
ed elecironics is required to operate 
such equipment. Hitachi is proba¬ 
bly the only company which can 
provide both, and this is one of our 
strengths. In the future, these two 
fields will be further integrated. 
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Thai elevated 
railway deal 
is scrapped 


By Victor Mallet In Bangkok 

THE THAI authorities have 
cancelled an agreement with a 
consortium led by SNC-Lavalin 
of Canada to build a S3.6bn ele¬ 
vated railway system known as 
Skytrain, one of a series of 
mass transit projects designed 
to alleviate traffic congestion 
in Bangkok. 

In Montreal at the weekend, 
the SNC group confirmed that 
the Expressway and Rapid 
Transit Authority of Thailand 
(ETA) had declared void an 
agreement signed in February 
to build the Skytrain, but it 
said SNC-Lavalin would con¬ 
tinue negotiations with the 
ETA in an attempt to reach 
satisfactory terms and con¬ 
tinue with the project. 

The Skytrain is the oldest of 
three planned elevated railway 
systems for Bangkok and the 
idea dates back 17 years. 

Construction for the other 
two projects - a $3-2bn combi¬ 
nation of property develop¬ 
ment, roads and rail lines 
being undertaken by Hopewell 
of Hong Kong, and a $700m ele¬ 
vated rail system proposed by 
local property developer Tana¬ 
yong - is expected to begin 
soon, according to the heads of 
the two companies. 

ETA officials in Bangkok 
said the SNC-Lavalin consor¬ 
tium had failed to meet a 
June 22 deadline for the vari¬ 
ous proposed Skytrain inves¬ 
tors to sign an agreement on 
subscriptions to the project’s 
S4Q0m equity. They also com¬ 


plained that SNC-Lavalin 
wanted to renegotiate the Feb¬ 
ruary contract to include new 
guarantees for the investors. 

Members of the SNC-Lavalin 
consortium in Bangkok 
declined to comment directly 
on the ETA’s decision, but one 
executive suggested that oppo¬ 
nents of Skytrain were claim¬ 
ing that the system would not 
have enough capacity to meet 
demand. 

"It's the perception of people 
on what light rail is and what 
heavy rail is,” he said. “The 
vehicles are light but the 
capacity is heavy.” 

SNC-Lavalin apparently 
faces more fundamental prob¬ 
lems, however, including the 
difficulty of raising loans for 
the project after the political 
violence in Thailand in May, 
and the reluctance of some 
members of the consortium to 
subscribe to their proposed 
equity shares. 

Other unresolved issues 
include the conflicts where the 
three mass transit intersect - 
requiring contract changes - 
and route duplications which 
could make the systems less 
profitable. Each system was 
approved by a different govern¬ 
ment agency. 

Thai newspapers said at the 
weekend that the government 
of Mr An and Panyarachun. the 
interim prime minister, was 
likely to make a final decision 
on the matter at a cabinet 
meeting tomorrow.. The gov¬ 
ernment could call for new 
bids on the Skytrain project. 


NEWS IN BRIEF 


Indian lorry owners’ 
strike lifts food prices 

PRICES of vegetables and other foodstuffs rose sharply In India 
over the weekend as lorry owners halted transport across the 
country for the fifth consecutive day. Shiraz Sidhva writes in 
New Delhi. Their strike is aimed at forcing the central and state 
governments to withdraw local taxes levied at state border posts. 

In response to the lorry owners' demands, the central govern¬ 
ment, announced at the weekend the abolition of border taxes 
levied within union territories, including Delhi, but state govern¬ 
ments refused to follow the lead. 

Kabul left without water 

Kabul was quiet but without water and power yesterday after 
rocket attacks which killed at least 100 people and wounded 300, 
Reuter reports from the Afghan capital. Hezb-i-IsIami forces 
bombarded the city from mountains to the south on Saturday and 
exchanged fire with government forces. 

UN flies into Mogadishu 

The first hatch of United Nations military observers flew into the 
war-shattered Somali capital of Mogadishu yesterday as street 
fighting, which has driven most of the civilian population out of 
the city, subsided, Reuter reports from Mogadishu. The UN 
observers are there to monitor the shaky ceasefire agreed four 
months ago between the main warring groups. 


Patten will aim to leave legacy of substance 

Hong Kong’s next governor must satisfy the needs of democracy and China, writes Simon Holberton 


W HEN Mr Chris Pat¬ 
ten. Hong Kong's 
governor-designate, 
arrives to take up his procon¬ 
sular duties on Thursday he 
will face a set of political prob¬ 
lems to which there are no 
easy or obvious solutions. 

, Politics in Hong Kong is cur¬ 
rently in a state of flux. Old 
certainties have dissolved and 
new allegiances are in the 
making. In a political environ¬ 
ment where consensus once 
determined decision-making, 
there is now division, debate 
and acrimony. 

The focal point of this 
schism is China; its arena the 
local legislature in Hong Kong. 

Five years from the transfer 
of sovereignty. Hong Kong has 
still not come to terms with its 
fate. Among ordinary Chinese, 
and most ethnic Chinese politi¬ 
cians, there is a profound sense 
of ambivalence about the 
transfer. 

They are torn between ties of 
ethnicity - a belief that they 
belong to the great Chinese 
civilisation and that Hong 
Kong is a part of China - and 
apprehension about being 
absorbed into a totalitarian 
state where the rule of man, 
not law, will decide their fate. 

One of the central elements 
of this dilemma is the pace of 
progress towards democracy in 
the colony. Some see accommo¬ 
dation with China as the best 
way of safeguarding Hong 
Kong’s future; others contend 
that greater democracy is the 
only way to providelasting pro¬ 
tection. 

The resolution of these emo¬ 
tional and political tensions, or 
at least their mitigation, is 
seen as the main task of Mr 
Patten’s governorship. When 
he leaves Hong Kong for good 
on July l. 1997, he will have 



Chris Patten, pictured in London yesterday, promised a 
“candid and constr u c tiv e" relationship with Peking 


achieved a considerable politi¬ 
cal triumph if the people of 
Hong Kong are confident that 
the prosperity they enjoy and 
the open society in which they 
live will survive. 

But Mr Patten will find that 


the instruments of power at his 
disposal provide no sure way of 
achieving this. He will have to 
use his much-vaunted political 
skills to puli it off. 

He inherits what many in 
the colonial government 


describe as a “cockeyed” politi¬ 
cal structure. On paper, the 
governor is a powerful person. 

He is advised by a 13-mem¬ 
ber Executive Council, or cabi¬ 
net - nine of whom were 
appointed by his predecessor. 
Lord Wilson, and four of whom 
sit by right of their position In 
the administration. Behind 
him is a 180,000-strong civil 
service. 

But. paradoxically, his power 
is limited. He presents his leg¬ 
islation to. an assembly which 
has the. power to reject' or 
amend it, especially his spend¬ 
ing plans. And, worryfogly in 
this age ot partially elective 
democracy, he is a government 
without a party. 

The legislature numbers 
among its 60 members 18 who 
were popularly elected, and 
rally to the- “liberal” cause, 21 
who woe elected to represent 
mainly conservative interest 
groups via functional constitu¬ 
encies, 18 mainly conservative 
men and women appointed by 
Lord Wilson, and three ex offi¬ 
cio members of thp administra¬ 
tion. 

Since the colony’s first par¬ 
tially democratic elections last 
Sep temb er, Hie legislature h«Q 
further developed into a place 
which commands the public's 
attention for its new-found 
assertiveness. 

But those whom Lord Wilson 
appointed in the hope of hav¬ 
ing a legislative majority - 
conservative plutocrats who 
have joined in a loose confeder¬ 
ation known as the Co-opera¬ 
tive Resources Centre (CRC) - 
have, by a recent embrace of 
Beijing, shown signs of divided 
loyalty. This is even more 
embarrassing for Mr Patten 
since four of the CRC appoin¬ 
tees to the legislature were 
also appointed to the cabinet 


The CRC has found it 
i riftrftflsteg l y diffic ult to stood 
with the government. It 
wavered In March over the 
budget and had to be hauled 
into line; More , recently it 
broke ranks over the fi nancin g 
of the airport railway - one of 
the core projects for the colo¬ 
ny’s new airpor t development 
- in a move which at best 
gave eiid comfort to Beijing 
and which at worst under¬ 
mined. the negotiating stance 
of the government. 

O n the other side of the 
legislature is the 
United Democrats led 
by Mr Martin-Lee. It functions 
as a disciplined political party. 
But; because of the inability of 
Lord Wilson and Mr Lee to 
agree terms' over the latter’s 
participation in the cabinet, 
the Democrats have adopted 
the role of an opposition. 

One of Mr Patten’s early 
tests will be how he deals with 
them. An option is to bring 
them tefo the cabinet But it is 
by no means certain that 
switching from the CRC to the 
.Democrats will provide him 
with.a reliable majority in the 
legislature or a cabinet that 
can agree on policy towards 
China. Unlike the CRC, Mr 
Lee’s Democrats continue to 
argue for more directly elected 
seats to the legislature - a pol¬ 
icy China steadfastly refuses to 
contemplate. 

Also Mr Fatten risks an early 
row with China if he Invites 
Mr Lee to join the cabinet Bei¬ 
jing has raised the stakes by 
implicitly ara-nsing Mr Lee of 

befog a “subversive” and pub¬ 
licising its opposition to his, or 
his colleagues’, cabinet mem¬ 
bership. Not to appoint Demo¬ 
crats, however; rides the accu¬ 
sation of “kowtowing” to 


Beijing, an accusation which 
dogged his predecessor. 

There are, however, more 
one means to the end of 
good government Mr Fatten is 
expected to take a much higher 
profile in winning support for 
his policies than his predeces¬ 
sor. In a status-conscious place 
such as Hong Kong,;,.a 
well-timed call from the gover¬ 
nor could achieve a lot-In 
b uilding legislative support far 
his policies. Some local politi¬ 
cians who now command the 
political heights may find a 
more deft contender for- the 
portion. 

But what will make Mr Pat* 
ten's governorship one of sub¬ 
stance more than mere style is 
the political structure he 
leaves behind. 

To many fo the colony the 
conduct of the 1995 elections 
goes to the heart of what 
Britain, through Mr Patten, 
can leave Hong Kong. 

These people want to retain 
a robust political structure 
that can bolster the colony's 
free press, its independent judi¬ 
ciary, and. Hong Kong’s open 
environment for business. 

Already forces are marshal¬ 
ling to prevent the 1995 elec¬ 
tions from being conducted 
fairly. The CRC has joined 
with pro-Beijing legislators to 
endorse proposals for the elec-' 
tions designed to reduce the 
representation of the Demo¬ 
crats, who swept last Septem¬ 
ber's elections, in favour of 
themselves. 

Britain is unlikely to con¬ 
vince China of the need for 
more popularly elected seats in 
die 1995 elections, in spite of 
London’s commitment to raise 
the issue with Beijing. But 
what many want, at the very 
least, is elections in 1995 that 
are conducted fairly. 


Nigeria pro-welfare party 
poised for election victory 


By Julian Ozanne hi Abuja 

NIGERIA’S Social Democratic 
party, one of two army-im¬ 
posed political parties, was 
poised last night to take con¬ 
trol of both chambers of a new 
National Assembly after the 
country's first parliamentary 
elections in nearly a decade of 
military rule. 

The elections, marred by 
incidents of fighting at polling 
booths on Saturday, mark the 
penultimate step in the return 
of black Africa’s most populous 
country to civilian rule next 
January. 

Final parliamentary election 
results will indicate which 
party is likely to win the criti¬ 
cal presidential elections in 
December. While there are few 
policy differences between the 
array-written manifestos of the 
two political parties, the vic¬ 
tory of the pro-welfare SDP 


over its conservative opponent, 
the National Republican Con¬ 
vention, is likely to encourage 
criticism of and opposition to 
the government’s economic 
austerity programme. 

With almost 90 per cent of 
the ballot counted for the 593- 
member House of Representa¬ 
tives, Nigerian state radio said 
the SDP had won 287 seats to 
the NRC's 221 , and was learting 
fo the race for the 91-seat Sen¬ 
ate by 43 to 323. 

Results suggested a low turn¬ 
out of about 25 per cent with 
both parties drawing support 
from their tribal and regional 
political strongholds. 

Party election officials said 
the low turnout was a result of 
voters' distaste for the open 
ballot system fo which people 
had to queue for several hours 
in the morning heat behind a 
poster of their chosen candi¬ 
date. 


Pro-democracy activists in 
Lagos said the poor turnout 
was also a sign of how alien¬ 
ated most Nigerians feel by an 
artificial and undemocratic 
political system which has 
been dictated by the military 
regime of Gen Ibrahim Baban- 
gida. 

Results from the 30 states of 
the federation showed the SDP 
had won a landslide victory fo 
Lagos. Nigeria's huge commer¬ 
cial capital, and in the Yoruba 
speaking states of the southw¬ 
est like Ogun. Ondo and Oyo. 

The SDP was also making a 
strong showing in so called 
multi-ethnic ' “middle belt" 
states such as Plateau and 
Kwara. The NRC was sweeping 
the traditionally conservative 
and Moslem Hausa-Fulani 
states in the north and was 
marginally ahead in t he pre¬ 
dominantly Igbo-speaking east 
and south-east 


UN team in 

Baghdad 

stand-off 

IRAQ denied UN inspectors 
access to a government minis¬ 
try building yesterday and 
their team leader said Bagh¬ 
dad was violating UN ceasefire 
resolutions, Reuter reports 
from Baghdad. . . 

During the stand-off outside 
Iraq’s Ministry of Agriculture 
and Irrigation, Ms Karen Jan¬ 
sen, a US chemical expert and 
tiie UN team leader, said the 
Iraqis were obliged under the 
UN resolutions to give “unim¬ 
peded access to all sites desig¬ 
nated by the Special Commis- 
sien". . 

“For some reason they do 
not want us to enter this par¬ 
ticular facility.” Ms Jansen 
said. ’ 

Iraq said it denied the team . 
access because it believed the 
building contained nothing 
related to the Golf war cease¬ 
fire resolutions requiring Iraq 
to destroy its weapons of mass 
destruction. 


Malaysia minister 
faces assets order 


By Kteran Cooke 
hi Kuala Lumpur 

A MALAYSIAN government 
minister has-been ordered to 
'reveal all his assets at home 
and abroad , as part of an inves¬ 
tigation into an alleged misap¬ 
propriation-of shares in Tele¬ 
kom Malaysia, -the country’s 
largest listed company. 

Mr S. Samy Vellu, minister 
of energy, telecommunications 
and posts, was visited by a sev¬ 
en-member team of Malaysia's 
Anti-Corruption Agency and 
told to provide a written state¬ 
ment on his financial holdings 
within 30 days. 

Mr Samy Vellu is president 
of the Malaysian Indian Con¬ 
gress (MIC), the country’s mafo 
Indian party and a partner in 
the National Front government 
led by Prime Minister 
Mahathir Mohamad. 

Earlier this year, Mr Lim Kit 
Sang, leader of the opposition 


Democratic Action party, 
accused Mr Samy Vellu of 
“hijacking” 9m out of the 10m 
Telekom Malaysia shares origi¬ 
nally allotted by the govern¬ 
ment to Maika Holdings, the 
investment arm of the MIC. ; 

The 9m shares were later 
taken up by three companies 
and sold for a profit of-7.16ja 
ringgit ($2-9m).Telekom Malay¬ 
sia was partially privatised in 
October 1990. Mr Samy Vellu 
has denied any wrongdoing- 
• A declaration has heed 
signed redefining the relation 
ship between Malaysia's nine 
hereditary Malay miens, or sut 
tans, and the federal govern¬ 
ment The sultans have agreed 
not to Involve themselves in 
party politics or to “actively 
engage in any commercial 
enterprise”. The declaration 
was rejected by the Sultan of 
the Moslem state of Kelantan. 
Two other sultans are consid¬ 
ering some clauses. 
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MR ROSS PEROT has struck a raw nerve. 
The benefits of free trade fo general, and 
open borders with Mexico and Canada in 
{articular, may have become an accepted 
part of the economic orthodoxy that both 
Mr George Bush and Mr Bill Clinton 
apparently share. But in the minds of 
many blue-collar Americans, the North 
American Free Trade Agreement spells 
lower wages end fewer jobs. Little wonder 
that Mr Perot’s barely concealed protec¬ 
tionism finds a ready constituency. 

Few economists or policy-makers doubt 
that the free trade between Mexico and the 
US will generate more jobs ami wealth for 
both countries. The Washington-based 
International Institute of Economics calcu¬ 
lates that a net 130,000 new jobs will be 
created. But nor can they ingenuously 
deny that there will be winners and losers 
from removing trade barriers; and the los¬ 
ers are likely to be unskilled US workers 
in relatively low wage occupations. The 
institute also expects 112,000 US workers 
to be displaced as US manufacturers move 
production south of the border where 


wages are only a fifth of US levels. 

The experience of the last two decades 
suggests that the fears of low-wage, low- 
skill Americans are well-founded. Their 
opposition to Nafta may be more overt 
because Mexico is so close to home, but 
low cost competition from east Asia and 
Latin America has been eroding the rela¬ 
tive wages and employment prospects of 
poorly educated Americans for years. 

Nor have these economic forces affected 
the US alone. Research by Mr Steven 
Davis, an economist at the University of 
Chicago Business School, shows that wage 
inequality has grown across the industria¬ 
lised world over the past two decades. The 
wages of young, inexperienced and poorly 
educated workers, particularly men, have 
fallen relative to better educated, high- 
skffi workers whose Sobs are not threat¬ 
ened by cheap, low technology imports. 

Not every developed country has experi¬ 
enced such a large rise, fo overall wage 
inequality, fo France, for example, the 
wages of the bottom 10 per cent of workers 
have barely changed relative to average 


French wages. .France has not escaped 
these economic forces, however, merely 
redirected their effects. The wages of the 
tojr io per emit of French workers: have 
risen rapidly relative to the average. But 
the combination of a relatively high mini¬ 
mum wage and unemployment benefits 
has pot a floor, to wages at the bottom of 
the wage distribution. Instead, pooriy edu¬ 
cated French workers hove teen progres¬ 
sively priced out of work, leading to persis¬ 
tently high rates of unskilled, youth and 
female unemployment. • . . 

Yet on a global scale the consequences 
of reducing trade banters are more, not 
less, egalitarian. As the demand for low- 
skill labour shifts towards developing 
countries, so unskilled wages fo these' - 
countries have been slowly catching U p- 
whh those in- developed countries.' Mean-, 
while, within those developing countries,' 
the effect of free trade has been to reduce * 
wage Inequality as the growing demand- - 
for manual labour raises the wages of the 
unskilled workers relative to those of the 
highly educated elite. The result is that 


( * egree °* national wage 
^equality betweeadeveloped and develop- 
* *** conve rged towards a 
commrastandard, as the.charts show, 
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Abteraan aranterparts. Protectionist sen- 
Europe ten been stifled by the 
S2 ^ countries, the 

JSf J?5E *£2® bwest teld have contfo- 
n ? m America: US aver- 
^^J^barely changed to real 
55® for two decades while the red. wages 
10 P® 1 US workers 

Mr Perot sees votes to 
Protectlmii3t ' 

Edward Balia 

of chan g e * 

ivw’aJS** 5 Macroeconomics Annual, 

1taLJh qt !£ a tr Bur * au 0f Economic 
Maas *'*' Cambridge MA 




—.—:_ v’r 






FINANCIAL TIMES.MONDAY JULY 6H992 


NEWS: UK 


> Major seeks cost cuts 

reform plan on European fighter 

By Norma Cohan, . M. . ■ ™ 


By Norma Cohen, . 
Investments Correspondent 

BRITAIN'S largest shareholder 
group Is seeking changes to 
executive stock option schemes 
which could reduce their value 
by linking benefits more 
closely to performance. - 

The proposals are part of a 
consultative document being 
prepared by the National Asso¬ 
ciation of Pension 'Funds 
(NAFF;, whose members have - 
£300bn under management. ;• 

The NAPF is studying alter¬ 
natives to the formula used by 
many companies which links 
the granting of stock options to 
increases in earnings per' 
share. Alternatives under con¬ 
sideration would link options 
either to a lagged share price 
over the previous year or to a 
ratio of share price to an index 
such as the FTSE-100. 

Earnings per share as a mea¬ 
sure of corporate performance 
are increasingly under attack 
from the accountancy profes¬ 
sion and institutional shared 
holders, who argue that the 
ratio is too easily subject tb 
management manipulation. 

A NAPF official said it was 
seeking a new system which 
would be less open to manipu¬ 
lation. He said such a system i 
could benefit successful man- ; 
agers in troubled Industries if 
their share price oat-performed 
those of rivals In the sector. 
The NAPF is in talks with the 
Association of British Insurers 
(ABI), the UK’s other large 
shareholder group in a bid to 
reach a common position 
before publishing its proposals. 


By Ralph Afidos - 
and Peter Nornian 

THE PRIME -minister 7 ;will 
i toddy begin. ;• government 
attempts, to- ,curi> the costs of 
r Britain's involvenieat ln the 
European* Fighter - Aircraft 
(EFA) «nM signs tha t the proj¬ 
ect is one-of maoy;Treasuty 
targets : in^its : ItegrceJb^tttle to 
- curb -public spending- -- -• 
Mr John Major -will discuss 
EFA’s; future,-,^flowing Ger¬ 
many's decision “not to give the 
go-ahead for production, when 
be meets Professor Giulario 
Amato,- theHtaHan prime min¬ 
ister, miMunich today. Italy 
and Spain are; also partners in 
the project' V !: • ? ' 

. Mr Malcolm Rifkind, defence 
secretary, will.consider possi¬ 
ble alternatives when he meets 
Mr Volker RAhe, his-German 
counterpart, in London. Possi¬ 
ble compromises Include vary¬ 
ing the specification of the 


fighter by country, allowing 
Germany, say, to have cheaper 
weapon and radar systems. 
The MoD believes EFA can be 
kept within'its original budget. 
The Treasury wants a full 

review of the project’s costs 
but accepts that no decision 
can be made until' Germany’s 
position is clarified and accepts 
that , much of the spending will 
. fall outside this year’s public 
expenditure round. 

■Mr Major, is anxious that 
Germany should reconsider 
although Downing Street offi¬ 
cials are not optimistic. 

■ Cabinet ministers sought to 
play down speculation of a rift 
but acknowledged that the pro- 
. jecfcs future was uncertain. 
"We haven’t even taken 
enough of a look at it to- know 
what the range of options is,” 
said one. 

However, any Treasury 
attempt to stymie the project 
would be resisted furiously by 


Inward investment falls sharply 


BRITAIN'S share of total 
inward investment-in Euro¬ 
pean Commuiuty countries last 
year foil to its lowest level 
since 1 1984,reflecting the sever¬ 
ity of. the recession, writes 
Peter Marsh. 

Although the UK last year 
continued in Its traditional role 
of attracting tbe largest share 
of EC inward investment, the 
proportion foil to 33 per cent 
from 39 pel*, cent In 1990. 


France and Belgium were 
the next most successful last 
year in attracting such fund¬ 
ing, with 17. per cent and 14 per 
cent respectively of the total 
. The figures from the Bank 
for International Settlements, 
the central bankers’ bank, 
cover investments in individ¬ 
ual EC nations b; foreign com¬ 
panies. They indicate Britain’s 
strong record in gaining such 
finance - including large 


sums from Japanese companies 
- may be starting to wane. 

Britain's 33 per cent share 
last year of total foreign invest¬ 
ment in EC nations - a total 
which dropped to $64.7bn from 
$86 ^bn in 1990 - was the low¬ 
est since the 4 per cent 
recorded in 1984. Leaving aside 
1984, last year's UK share of 
EC investment was the lowest 
since the 30 per cent recorded 
in 1978. 


Talks may answer Ulster question 


W HAT has been 
agreed so for? 

So far the talks 
process has been devoted to 
“strand one” in which local 
politicians discussed devolu¬ 
tion in Northern Ireland with 
the UK government. Now 
agreement has been readied to 
move to "strand two" when the 
Dublin government will enter 
and the talks win turn to rela¬ 
tions between north and south 
Ireland. 

# How significant is it? 

Perhaps the most momen¬ 
tous development ts thebroad¬ 
ening of discussion on North¬ 
ern Ireland's future. Unionists 
- those who favour retaining 
links with Britain - have not 
negotiated with. the Irish 
Republic since 1973. 

This time the talks with Dub¬ 
lin will include the Rev Ian 
Paisley, hardline leader of the 
Democratic Unionist Party 
(DUP). making it the first nego¬ 
tiations in which all shades of 
unionist opinion have been 
represented since partition in 
the 1920s. 

However, it is still only an 
agreement to talk, and there is 
less than a month before talks 
are supposed to end. If Union¬ 
ists had fears about starting 
“strand two" they may have 
been encouraged by knowing 
that time will almost certainly 
run out. With Northern 
Ireland’s “troubles" descending 
from centuries of conflict, few 
expect a lasting settlement to 
emerge in days. 

• Why are there three 
“strands"? 

To reconcile the mutual dis¬ 
trust between unionists and 
nationalists - those who 
favour stronger ties to Dublin. 
The Ulster Unionist party and 
the DUP believe the govern¬ 
ment of Northern Ireland is of 
no concern to a “foreign" gov¬ 
ernment such as the Irish 
Republic. But they recognise a 
need for good relations with 


Face-to-face talks between 
Northern Ireland’s political 
parties and the British and 
Irish governments start today. 
Ralph Atkins answers some 
questions posed by one of 
Europe’s longest territorial 
and sectarian disputes. 


neighbours. The nationalist 
Social Democratic and Labour 
Party (SDLP) argues Northern 
Ireland's problems require 
addressing the “totality of rela¬ 
tionships"- within the British 
Isles. 

Last'year Mr Peter Brooke, 
then Northern Ireland secre¬ 
tary, agreed with unionists, 
nationalists and the Irish gov¬ 
ernment that discussions in 
the three "strands" would be 
phased. Nothing would be for- 
mally agreed until^everything 
was agreed but “strand, two" 
would start “within weeks". 
Mr Brooke foiled to get beyond 
“strand one" but paved the 
way for talks to restart in April 
this year before being replaced 
by Sir Patrick Mayhew. 

This time, amid continuing 
unionist suspicion, it took 
informal meetings in strand 
two and three “formation" over 
the past two weeks before a 
formal start' to strand two 
could be agreed. 

. Strand three, between the 
UK and Irish governments and 
on relations between the two 
countries, is also about : to 
start This is tegarded as par¬ 
ticularly significant by union¬ 
ists because the 1985 Anglo- 
Irish Agreement - which they 
oppose because of the role it 
gives Dublin - and the repub¬ 


lic's constitutional claim on 
the province are now on the 
negotiating table. 

• Is the talks process likely 
to make much more progress? 

.Developments so far have 
already surprised some com¬ 
mentators who argued that 
unionist and nationalists could 
never work together. 

• Are the unionists and 
nationalists-moving towards 
eachother? 

Hardly. The process is more 
about finding political struc¬ 
tures to reconcile their con¬ 
flicting aspirations. Mr Paisley 
:and Mr James Molyneaux, 
unionist leaders, would not be 
able to sell to. their supporters 
any deal which gave national¬ 
ist undue-influence. Mr John 
Hume, SDLP leader, will not 
allow a return to the old union¬ 
ist h egemony of Ulster. 

• How much agreement on 
issues been reached so for? 

It is hard to telL The parties 
have agreed not to disclose the 
content of discussions. How¬ 
ever, briefingsindicate there is 
some agreement between the 
two unionist parties and the 
non-sectarian Alliance party 
on a devolved structure with a 
controlling “panel". 

But the SDLFs proposals for 
six commissioners including 
three appointed by London, 


Dublin and the European Com¬ 
munity is unacceptable to 
unionists. 

• How big are the differences 
between the UK and Irish gov¬ 
ernments? 

Unlike the worst years of the 
1980s there is little “mega¬ 
phone diplomacy" but there 
are still considerable tensions 
that should not be underesti¬ 
mated. Mr David Andrews. 
Irish foreign minister, has 
raised the stakes by saying 
that, if his country's constitu¬ 
tion is to be discussed, so too j 
should the 1920s UK legislation 
which led to partition. Sir Pat¬ 
rick has played a "neutral 
facilitator” role but he is seen 
as a friend of the Union. 

• Why has the talks process 
been time-limited? 

Unionists refused to talk 
while the 1985 Anglo-Irish 
Agreement was in operation - 
including the regular inter- 
government conferences. The 
Irish government refused to 
abandon it but agreed to a sus¬ 
pension of its workings. After a 
conference meeting in April a 
"gap” was agreed until the end 
of this month. The Irish gov¬ 
ernment has indicated, how¬ 
ever, that it will be flexible - 
possibly allowing an extension 
if talks are making progress. 

• Why bas Sinn Fein, the 
political wing of the IRA, been 
excluded? 

The UK and Irish govern¬ 
ments refuse to talk to Sinn 
Fein until it renounces the use 
of violence. Unionist leaders 
would walk out If allies of the 
IRA joined negotiations. 

• Will the terrorist killings 
stop? 

No - at least not in tbe fore¬ 
seeable future. The IRA wants 
British troops and politicians 
out of Northern Ireland. But if 
a lasting political settlement is 
found the terrorists’ strongest 
argument - that politics has 
failed in Northern Ireland - 
will have been undermined. 



Government Britain in brief 

aid urged 8^1#% 
for Maxwell 


Mr Rifkind and Mr Michael 
Heseltine, the trade and indus¬ 
try secretary. 

Mr Major said he was 
looking to cut tbe costs of the 
EFA but he hoped the project 
would go ahead. Tbe UK had 
decided it needed an aircraft 
like the' EFA for military rea¬ 
sons, he said. 

But he added: “We believe it 
is. certainly possible to reduce 
the costs of the European 
fighter and we equally take the 
view that the alternatives to 
the European fighter would be 
more expensive, not less expen¬ 
sive. and would take longer to 
produce." 

Another row over public 
spending could erupt this week 
when the Cabinet discusses 
substantial rises, recom¬ 
mended by the Top Salaries 
Review Body, in MPs’ allow¬ 
ances. Tory backbenchers may 
rebel if the the increases are 
trimmed. 


pensioners 

By Jimmy Bums, Andrew 
Jack and Robert Rice 

THE GOVERNMENT is being 
urged by Lord Goodman, the 
prominent solicitor, to assume 
full legal responsibility for pur¬ 
suing claims on behalf of Max¬ 
well pensioners. 

Under Lord Goodman's pro¬ 
posals, the government would 
undertake to meet the pension 
entitlements of the Maxwell 
pensioners. In return the pen¬ 
sioners would assign to the 
government their rights over 
missing pension fund assets. 

In a letter to Mr Peter Lilley, 
social security secretary, Lord 
Goodman says his proposal is 
“the most economical and only 
just solution". The final cost to 
the government would be lim¬ 
ited to the value of any assets 
it did not recover. 

Lord Goodman comments on 
the considerable differences 
between the positions of the 
members of the different funds, 
and between the resources of 
their employers “so that the 
various administrators are 
having to spend inordinate 
time and money in sorting out 
the respective claims and lia¬ 
bilities." 

He also notes the “intolera¬ 
ble burden in costs and uncer¬ 
tainties" on the pension fund 
members of pursuing civil 
action to recover the money 
owed to them. 

Lord Goodman suggests the 
new government trust headed 
by Sir John Cuckney to solicit 
contributions on behalf of the 
Maxwell pensioners could have 
its powers expanded to enable 
it to take on, on behalf of the 
Government, the management 
of the pensioners' rights of 
legal action. 

The letter follows an earlier 
private submission to the min , 
ister by Lord Goodman. 

Leaked extracts from a 
report by the City’s chief 
watchdog, the Securities and 
Investments Board, confirm 
that the SIB was considering 
scrapping the Investment Man¬ 
agement Regulatory Organisa¬ 
tion because of tbe way it 
authorised the fund manage¬ 
ment companies at the centre 
of the more than £400m Max¬ 
well pensions fraud. 


Labour split 
likely over 
Maastricht 

Mr John Smith, the favourite 
to win the leadership of the 
opposition Labour party, has 
admitted publicly that Labour 
MPs were likely to split in a 
House of Commons vote on 
Maastricht - and did not rule 
out backing a free vote. 

With Tory MPs opposed to 
the Maastricht treaty believ¬ 
ing their chances of success 
depend critically on Labour’s 
response, Mr Smith said it 
would be “impossible” to 
expect all Labour MPs to vote 
either for, or against, the legis¬ 
lation. 

“Always in British political 
parties on this issue there are 
going to be divisions. It is just 
Impossible to expect that on a 
issue of this kind that they 
will all vote in the same way," 
he said during a BBC televi¬ 
sion Interview. 

Thames to bid 
for Channel 5 

Thames Television is expected 
to go ahead tomorrow with a 
bid for Channel 5 with the foil 
backing of its parent. Thorn 
EMI, in spite of last-minute set¬ 
backs. 

Sony Pictures, the Holly¬ 
wood studio group, one of the 
main potential shareholders in 
the Thames-led consortium, 
will take Its derision on the 
venture after studying the final 
hid document. 

The second potential share¬ 
holder, Can west, the Wini peg- 
based international broad¬ 
caster. submitted a contract 
insisting on managerial control 
of the venture. 

Lloyd’s agents 
urge changes 

A group of leading agents at 
Lloyd’s Is to press for a change 
in management style amid 
concern over the way a new 





Match point: Andre Agassi celebrates a winning shot daring his 
five set victory over Goran Ivanisevic of Croatia. Agassi won 6-7 
&-! 6-4 1-6 6-4 to take his first Wimbledon title. Ivanisevic served 
37 aces in the match and at one point, contesting a line call, told 
the umpire: “Yon didn't see the balL it’s too fast for you.” He 
served a series of double faults, however, to give Agassi a 
championship-winning break. The women’s title, meanwhile, 
was taken by Steffi Graf of Germany, who beat Monica Seles 


chief executive is being cho¬ 
sen. 

The insurance market’s 
senior appointments commit¬ 
tee interviewed candidates 
from what is understood to be 
a final shortlist on Friday, 
scarcely two days after the 
approval of radical changes to 
the market's management and 
regulation. 

The changes, suggested by a 
team led by Sir Jeremy Morse, 
chairman of Lloyds Bank, 
would alter radically the job of 
the chief executive. 


MBO activity 
in recession 

Uncertainty about the econ¬ 
omy and stock market senti¬ 
ment depressed the level of 
management buy-out activity 
in the second quarter of 1992 
with just £600m worth or deals 
completed, according to 
accountants KPMG Peat Mar¬ 


wick. This was less than the 
£ 800 m worth of deals done in 
the first quarter and the lowest 
figure since the third quarter 
of 1991 when £420m of buy-outs 
were completed. 


TUC sees bias 
in education 

Discrimination in education 
and training against young 
people from lower-income fam¬ 
ilies has made the UK an 
“under-educated and under- 
trained nation”, the Trades 
Union Congress (TUC) warns 
today. Britain's economy will 
suffer from growing interna¬ 
tional competition unless all 
employees benefit from broad 
and continuing education and 
higher-level skills, the TUC 
says In a submission to the 
National Committee on Educa¬ 
tion, the privately funded 
Inquiry chaired by Sir Claus 
Moser. 


Charitable Trustees 

NOW HAVE EXTRA PERSONAL 
RESPONSIBILITIES. 


So WE'RE OFFERING THEM 
SOME EXTRA PERSONAL SERVICE 


Making the most of your charity's assets 
has always been a priority. 

Now, the Charities Act 1992 has 
placed even more responsibility for 
effective management on the shoulders 
of the Trustees; and the Fledgeling 
Charity Portfolio has been designed to 
help you meet that responsibility. 

It is managed by Flemings, 
who already look after £1.2 billion 
of charitable funds. 


is entirely flexible, allowing investment 
policy to be matched to individual 
charity objectives - with the additional 
option of a high-interest bank account to 
maximise returns on assets held as cash. 

Most important, it gives you 
access at all times to the Portfolio's 
specialist managers and administrative 
team who will be happy to provide any 
necessary advice, help and information. 

For further details, please send 


It is open to 
charitable portfolios of 
£20,000 or more, and 


Plepoeling 

Charit y 
Portfolio 


us the coupon, or call 
Mike Robertson on 071- 

638 5858 extn 8603. 


FLEMING INVESTMENT MANAGEMENT LIMITED 


A Monih.-r nf IMRO 


The value of any investment may fall as well as rise, and you may not gel back the amounl originally invested 


n wmm mm mm mm wmM n mm 

8 To: Fledgeling Charity Portfolio, 25 Copthall Avenue, London EC2R 7 DR. 

Please send me your information pack on the Fledgeling Charity Portfolio. O 
H Please telephone me to arrange a preliminary presentation and discussion. O 


Name.Charity. 



^^Wdress...... 


.Telephone. 
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THE WEEK AHEAD 
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ECONOMICS 


Markets focus on G7 
for signs of change 


FINANCIAL markets will this 
week scour reports Oram the 
Munich summit for hints of 
policies either to encourage 
growth or bolster specific cur¬ 
rencies. 

Even If the news from the 
meeting of the leaders of the 
Group of Seven industrial 
nations Calls to contain such 
nuggets, there will be plenty of 
economic data from other 
sources for the number-crunch¬ 
ers to work on. 

in the UK. further indica¬ 
tions are expected on Friday of 
the degree to which inflation¬ 
ary pressures are being 
squeezed from, the economy by 
the recession. 

Markets arc expecting the 
increase in the year to June in 
the retail prices index to come 
out at 4.1 per cent, down from 
the 4.3 per cent for the 12 
months to May. 

Elsewhere, important figures 
on the state of the labour mar¬ 
ket in both eastern and west¬ 
ern Germany will provide sig¬ 
nals as to the degree to which 
its economy is slowing down. 

Perversely, many commenta¬ 
tors will hope these figures will 
indicate growing economic 
weakness. Assuming demand 
levels in German economy 
start to come down later this 
year, the way may be clear for 
the Bundesbank to reduce high 
German borrowing rates. 


UK retail price Index 

% change over previous year ■ '■/ 




1991..- 1992 . 

Souro: DakuUuam 

Such a move would give the 
green light for other European 
countries to shave interest 
rates in a bid to revive their 
[altering economies. 

The following are the high¬ 
lights of the week ahead. The 
figures in brackets are median 
market projections, supplied 
by MMS, a financial informa¬ 
tion company. 

Today; Germany, G7 summit, 
lasts until Wednesday. UK, G10 
committee on banking regula¬ 
tion unveils new international 
standards; May credit business 
(£30m repayment). US. June 
21-30 car sales. France. 1st 
quarter GDP. Canada, April 
leading indicator. 

Tomorrow: Australia, central 
bank has monthly board meet- 


TOTAL QUALITY MANAGEMENT OCTOBER 12/13 1992 ] 
THE RIGHT WAY TO MANAGE© OCTOBER 14/15 1992 ! 
WILLIAM E CONWAY BIRMINGHAM UK 

Bill Conway is a charismatic speaker who was Lhc first Western 
CEO of a Fortune 500 company to recognise the contribution made 
by Dr W Edwards Doming lo lhc Japanese industrial and economic 
miracle, and to employ him, work with him, learn from him and 
apply his principles successfully. 

During this time ho took what was essentially an academic 
philosophical approach and developed a working tool that could be 
enthusiastically embraced by management and staff of all levels. 

Directors and Senior Managers may well feel that two days spent in 
the company of such a man would be a worthwhile investment. 

For booking or further information; 

Mike Gallimorc & Associates Ltd 
Phone 0621 B58058 
Fax 0621 850972 


ing. US. May wholesale trade. 
Germany, June unemployment 
(up 20,000 for western Ger¬ 
many, down 25,000 for eastern 
Germany), May employment 
(up 25,000 for western Ger¬ 
many), June vacancies (down 
5,000 for western Germany), 
May short time working (down 
20.000 for eastern Germany). 
Sweden, June unemployment 
rate. 

Wednesday: Japan, central 
bank holds regular press con¬ 
ference, May trade surplus 
(S9.1bn), current account 
details and May foreign bond 
investment US, May consumer 
credit. 

Thursday; US, initial Haims 
for week ending June 27, 
money aggregates for week 
ending June 29. UK, 2nd quar¬ 
ter house prices survey by 
Halifax building society. Aus¬ 
tralia, June unemployment 
rate (10.7 per cent) and employ¬ 
ment (flat). Canada. May 
vehicle sales (down 3.8 per 
cent) and June housing starts 
(up 170.000). 

Friday: US, June producer 
prices index, 1 st quarter retail¬ 
ers financial report UK, June 
retail prices index (up 0.2 per 
cent on month, or 4.1 per cent 
on year, excluding mortgages, 
up 5.1 per cent on year). Nor¬ 
way, June consumer prices 
index (up 22 per cent on year). 
Canada, June unemployment 
rate and employment growth 
( 11.1 per cent and 0.1 per cent). 
May unadjusted department 
store sales (up 0.5 per cent on 
year). 

During the week: Germany, 
May industrial production, 
manufacturing output and 
orders (down 0.2 per cent, 
down 0.2 per cent up 0.2 per 
cent), May trade surplus 
(DM2J2bn) and current account 
deficit (DM2bn), May retail 
sales (down 1.6 per cent on 
year). Switzerland, June con¬ 
sumer prices index (up 4.1 per 
cent on year), unemployment 
rate (2.8 per cent). Holland, 
June consumer prices Index 
(up 42 per cent on year). Den¬ 
mark, May unemployment rate 
(11 per cent), France, June M3 
growth (0.4 per cent on month). 

Peter Marsh 


RESULTS DUE 

ASDA, the highly-lndebted 
Leeds-based grocery chain, will 
have much to tell its anxious 
shareholders when it reports 
its full-year results today. 

Analysts have pencilled in 
an E80m profit figure but this 
could be severely depressed 
depending on how much of a 

financial hit Asda takes on its 
redundancy programme and 
whether it accepts the charge 
above or below the line. 

The hard-pressed company 
has also warned that it is 
likely to take a substantial 
write-down on the portfolio of 
60 stores it expensively 
acquired from Gateway In 1989. 
This could run into hundreds 
of millions of pounds. 

Shareholders will want to 
know bow Asda plans to tackle 
its shrinking volumes and 
pinched margins. The compa¬ 
ny’s chief executive, Mr Archie 
Norman, has been in the hot 
seat for six months now and 
Investors are growing restless 
for some answers. 

Scottish & Newcastle, the 
brewer, is likely to report 
today pre-tax profits for the 
year to April only marginally 
ahead or £217m a year earlier. 
Higher interest charges have 
eaten up much of the increase 
in operating profits. 

On Wednesday, the UK's big¬ 
gest electrical chain, Dixons, 
will report its foil year results, 
which should provide a a good 
insight into whether there are 
any flickerings of life on the 
high street At the time of its 
interim results, chairman, Mr 
Stanley Kalins was upbeat 
about the strength of the 
recovery, but since then 
demand is believed to have 
slackened. Pre-tax profits are 
expected to have fallen by 
some £10m to £71m, with the 
company's US operations con¬ 
tinuing to drag down the over¬ 
all numbers. 

The Rank Organisation Is 
expected to report on Thursday 
six-month pre-tax profits of 
between £90m and £94m, 
slightly down from last year's 
£96m. The fall is likely to come 
from Rank’s share In Rank 
Xerox and particularly from 
Fuji Xerox, hit by the down¬ 
turn in the Japanese economy. 

Rank’s own businesses, 
which include Butlin's camps 
and Shearing coach holidays, 
tend to have a far busier sec¬ 
ond half than first The group 
will be asked how much prog¬ 
ress it has made in disposing of 
the 22 UK hotels it has put up 
for sate, but analysts do not 
expect much news yet 


CONFERENCES & EXHIBITIONS 


JUNE 29-AUGUST 7 
Summer Courses in 
international Studies and 
Management 

At lhc London School of licunumic*. 
Intensive programmes, laughi at London 
University degree .sundurtL providing an 
opportunity for enhancing the dieting 
vhill.s of professionals, managers and 
businessmen. Contact: Nicola Mcukin. 
Tel: 071-955 7227; Fax: 071-V35 7676 

LONDON 

JULY 7 

ISBA Annual General Meeting 

The incorporated Society of British 
Advertisers [ISBA) will hold its Annual 
General Meeting and Luncheon u! the 
Marriott Hotel. Crosvenor Square. 
London, on Tuesday 7 July, ui [2 noon. 
The pucl speaker will be Tom Spencer, 
MEP. 

LONDON 

JULY 9 

Journals tor the Business 
User 

A half day course run by the British 
Library aims punicipunb lo lhc wealth of 
market, product, und company 
information held in these vital business 
sources. Venue: Science and ReJ'crcncc 
Inlcnnation Service. Cost £85 + VAT. 
Contact: David DuBuisson on 071-323 
7470 

LONDON 

JULY 10 

The Future or the Yorkshire 
Coal Field 

Special half-day seminar sponsored by 
UK Cool Review. Major industry figures 
will review the tuture of the UK's largest 
coaJlickL 

Full details contact seminar hotline - 
Tel/Fax WOT 770571 

ROTHERHAM 

JULY 15 

Coal Privatisation: Who Gains, 
Who Loses 

A one-day seminar examining the impact 
of the owning privatisation of British 
Coal: on the future pattern of use. coal 
sourcing and profitability ol production 
and supply in the UK. 

Contact: McCImbrj Coal Information 
Services IJd. TcL - (07JO) ’WOTS 
Fox: (07.10) 200044 

LONDON 

JULY 20-21 
EUROPEAN FINANCIAL 
MARKET REGULATION AND 
COMPANY LAW 

Among the speaker: are Lord Slynn. ihr 
Ibrntcr FCJ president. Advocate General 
Van Gervun. the heads of the 
Cum mission's Company Law and 
Financlul Institutions Divisions. SIB'x 
Michael Blair. Cuitlaci: Laura Masters, 
Centre of European I jw. King's College. 
Ijondun WC2R 2LS. Tel 071 836 54W 
ext IIJX. lav 071 87J JdflS 

IXJNDON 


AUGUST 24-28 

IT- THE CRITICAL ISSUES FOR 

MANAGEMENT 

Henley the Management College in 
WMOclotioa with Monad nock ImemationaJ 
present their second annual residential 
summer .school designed to help 
mnnngcmcnt achieve competitive 
advantage through imaginative IT 
strategics. Contact: Sharon Crabtree, 
Henley Management College Tel: 0491 
571454 Fax: 0491 571633 

OXFORDSHIRE 

AUGUST 25-26 
Energy in the Next Century 
World energy needs and the potential of 
current technologies to meet them. 
Chairman: Sir Denis Rookc CBE and 
Professor Sir Sam Edwards with pane! or 
distinguished speakers. Contact: Tony 
Rawlinson. British Association for the 
Advancement of 5ckncu. Tel: 071-494- 
3326. Fax: 071-734-1638 

SOUTHAMPTON 

SEPTEMBER 2-3 
World Aerospace & Air 
Transport 

Changes in the structure of the world 
airline aerospace industry, the impact of 
the Single European Market in air 
transport and its implications in the 
globalisation process will be under 
discussion. 

Enquiries: Financial Times 
Tel: 071-925 2323 
Fax:071-925 2125 

LONDON 

SEPTEMBERS 
REVIEW OF LOCAL 
GOVERNMENT BORROWING 
AND INVESTMENT 

Provides a comprehensive review of 
Local Government borrowing and 
investment including legislation. C1PFA 
Treasury Management requirements etc. 
Includes coses and strategy. E&sunial lor 

I-oca I Government Treasurers. Bankers 
etc. Contact Investment Educaooo pic, 

Tel: 001 833 9636 Fox: 061 834 8030 

LONDON 

SEPTEMBER 15-16 
LEARNING WITH THE BEST 

A workshop far Quality. Sponsored by 
PA Consulting Group. 5peaking 
urbanisations include: Mark* A Spencer. 
Toyota UK. (larabra* Bunk. Land Rover, 
Mid kinds Electricity. Ocean Group. BSS 
UK. and Post Office Count era. Contact: 
I-1BEX. Tel: 071-489 9944 
Fax: 071-236 6140 

_ LONDON 


SEPTEMBER 16 

Retail Investments Regulation 

The aim of the conference is to review 
reluil regulation, how i| will work in 
practice, the conduct of business in the 
new regime, commission* and approaches 
to training Enquiries: Financial Times 
Td: U7I-925 2323 Fax: P71-9ZS 2125 

LONDON 


SEPTEMBER 24 
Go for Green - Reap the 
Rewards 

Enhancing environment practice can be a 
positive challenge wilh commercial and 
ethical rewards. Ignoring these issues 
could prove disastrous for your company. 
This Institute of Directors Conference is 
vital for all-Dirccu>n, and Company 
Secretaries. Enquiries:- Director 
Conferences 071 730 0022 

LONDON 


SEPTEMBER 28 & 29 
Retailing in the 1990s 

Responding to the chaJIcngu or change 
will be the focus or the conference, 
looking m the effects of the recession, the 
Single Market and the changing 
environment. 

Enquiries: Financial Times 
Tel: 071-925 2323 
Fax: 071-925 2123 

LONDON 


SEPTEMBER 28-30 
Enterprise Development in 
Eastern Europe 

Major conference for executives of 
privaic/poblic companies and academics, 
at Manchester Business School, to i&scuss 
the latest opportunities and itiuex 
involved in the dramatic growth of 
Enterprise Development in Eastern 
Europe. Coniaci: Susan Hogan. 

Tel: 061-275 6539 

MANCHESTER 

OCTOBER 1 

Sharing for Success 

Share ownership provides a means of 
involving employees and directors in the 
future success or the business. This COD 
seminar includes case-studies, various 
scheme types and the el'fecLs of 
legislation Tor both listed and unlisted 
companies. Enquiries:- Director 
Conferences 071 730 0022. 

LONDON 

OCTOBER 5 & 6 
Latin American Capital 
Markets 

To review growth prospects for the Latin 
American economic*: Raising new 
equity, issuing new debt and stock 
exchange reform. Enquiries.: Financial 
Times Tel: 071-925 2323 
Fax:071-925 2125 

LONDON 

OCTOBERS- 
NOVEMBER 23 
FT-City Course 

The course is designed to provide a 
broader understanding of nil aspects of 
the City of London and the factors that 
make it a pre-eminent financial and 
trading centre. 

Enquiries: Financial Times 

Tel: 071-925 2323 Fax: 071-925 2125 

LONDON 


OCTOBER 7 
Business And The 
Environment 

A practical guide on haw to achieve 
maximum mcccxs through implementing 
on environment policy. 

Sponsored by Price Watcrhouxc and 
Berwin Leighton. Contact HBEX 
Td:07l-489 9944 Fax:071-2366140 

_LONDON 

OCTOBER 7 
Latin American 
Privatisation Programme 

To assess the opportunities and risks of 
Latin American privatisation: Prospects 
Tor corporate restructuring and mergers 
and acquisitions. 

Enquiries: Financial Times 

Tel: 071-923 2323 Fox: 071-925 2125 

LONDON 

OCTOBER 8-9 
Know Your Competitors 

Competitor Intelligence & Analysts 
A practical two-day scminar/worfcihop 
from the UK's Nu I specialists. Practical 
case exercise*, successful esse studies. 
Guest speaker who is head of a major 
company's intelligence unit. 

Contact: Patricia Donnard, EMP 
Intelligence Service 
Tct07l-W7-M65 
Fax 071 -935-1640 

_ LONDON 

NOVEMBER 9-13 

THE 1992 INTERNATIONAL 
DOWNSIZING SUMMIT 
IBC present a comprehensive 5 day 
programme of events led by industry 
expens, encompassing both technical und 
managerial aspects or Dow os bring. The . 
week inclndcs several invaluable 
prcvsnuKions given by usen detailing 
their experiences Contact: Joliet Coe or 
Uu Mlaopric. IBC Technical Services 
Ltd. Tel:071 6374383 

LONDON 

NOVEMBER 23-27 
European Finance Convention 
- Keynote Speakers Robin Lefgh- 
Fcmbcnoo. Erik HotTmeyer, Alexandre 
Lamfaluuy, Philippe Lagaycuc. Hons 
Tictmcycr. Ernxt-Gflniiicr BrOdcr. 
Focussing EMU/ECU/Europcnn capital 
market s/EaMurn Europe/Japa n eme/US 
financial services. Worfcsbopx/exltibilioji 
/round tablex/rceeptiaiiifdioaers. Contact: 
Claudio Cnssuto Tel *4471 381 9291 
Fat+4471 3819312 

I-ON DON 

JANUARY20 

Privatising British RoDfrdgM & 
Open Access 

A conference examining the 
Government's plans for privatising the 
rniirreight activities of BR and 
implications of Open Access. Speakers 
Include Rt Hon John MacGregor MP, 
Secretary of State far Transport. 

Contact: lam Dale, the Waterfront 
ParuienhipTel: 071 7300430 
Fax 071 730 0460 

LONDON 


UK COMPANIES 


flTODAY 

COMPANY MEETINGS; 
Cheater Waterworks, Aqua 
House. 45, Boughton, 
Chester. 12.00 
Oates (Frank G), Queen 
Mary College, 96/110, High 
Road. Woodford. E.. 12.00 
HIT Capital Partners, Royal 
Automobile Club, 89, Pall 
Mall. S.W., 12.00 
Value & Incam* Trust, 45. 
Charlotte Square. 
Edinburgh, 12.15 
Whitbread Investment, The 
Brewery, Chlswell Street, 
E.C- 12.30 
BOARD MEETINGS: 

Finals: 

ASDA 

Assoc. Nursing Services 

Budgena 

Daejan 

Platignum 

RHP 

Reliance Security. 

SeoL ft Newcastle Brew. 

TTpfeook 

WHsImw 

Yorkshire Electricity 
Interim: 

Evode. 

■ TOMORROW 
COMPANY MEETINGS: 
Chesterfield Props., 38, 


Curzon Street, W„ 11.30 
German Inv. Trust, 48. 
Chiswell Street. E.C:, 220 
German Smaller 
Companies Inv. Trust, 48, 
Chlswell Street, E.C., 1Z30 
Phoenix Timber, Institute 
of Chartered Accountants, 
Moorgate Place, E.C., - 

n.00 

Sketch toy. Glaziers' Hall, 

9, Montague Close, 

London Bridge. S.E„ 12.00 
BOARD MEETINGS: 

Finals: 

Assoc. BriL Engineering 
Bimec bids. 

Colefax ft Fowler 

Creighton's Naturally 

Evans of Leeds 

Howdon 

Kafcuzi 

Oceonics 

Real Time Control. 

Seaboard 

Interims; 

PftP 

Securicor ■ 

Securfguard 
Security Services 
Torax Hire 
■ WEDNESDAY 
JULY 8 

COMPANY MEETINGS: 
Albany Inv. Trust, Port of 


Liverpool Building, Pier 
Head. Liverpool. 2.30 
Afldns Group, Old 
Cottages, Lower Bond 
Street. Hinckley. 10.00 
Borthwlcfcs, Founders' 
Hail, 1, Clotii Fair, E.C., 
11.30 

Ekfos, The Boat House, 

15. Thames Street, 
Hampton, Middlesex, 11.00 
Warnfard Investments, 
Chartered insurance 
Institute, 20. 

Akferrrianbury, E.C.. 12.00 
BOARD MEETINGS; ■ 
Finals: 


DIVIDEND & INTEREST PAYMENTS 


■ TODAY 

Barr 8 Wallace Amato 7p 
Do. A7p 

Beattie (J) A 4.35p 
Bowttiorpe 4_34p 
Centex SUO 

Coiman (E Also) Invs. 8pc Ln. 
1081/96 £4 

Courtaulds 3'jpc Pf. 1.75(1 
Do. 5>apc Ln. 1994/96 £2.75 
Croda Inti. 4.75p 
English & O'seas. Praps. tk5p 
Ferguson InU. 8.25p 
Fleming Euro. Fledgling tnv. 
Tst l-5p 

Guardian Royal Exchange 2JBp 
Harrisons A CrosfMd 6L4p 
Hspworth 9-35p 
Mat Water Board Staines Rea. 
3pc Deb. £1.50 
Nurdin & Peacock 3.6p 
Pacific Dunlop AS0.105 
Proud loot (A) I15p 
Radio Clyde 3 JSp 
ReckJtt & Coiman 9.5Sp 
Sanderson Electronics 3.6p 
Smith (WH) 5*1 pc Ln. £2.9625 
Do. 7*pc Ln. 1088/1993 £3.075 


Stratton Inv. Tat l.7p 
Tarmac Z5p 
Warner Howard 3J078p 
Whossoe 2-2p 
Yule Gatto 3.1p 

■ TOMORROW 
Albany Inv. Tst 2J3Sp 
Bourne End Props. Ip 
British Assets Tot l.Q4p 
Gates (Frank G) 2226p 
Unread 7* pc Dob. 1989/93 
£3.875 

Mowfent (J) 4233p 
NFCVor. Vtg. 1.3p ' 

Oriel 3-2p 
OS 3 Jp 

Queens Moat Hses 7 pc Pf. I5p 
River & Mare. Tat 2_25p 
Royal Bank of Canada InU. 
Bond W. SO.D7 . 

Scottish Value Tst Q-Sp 
Smith & Nephew £69p 
Value & income Tst 1 . 62 p ' 

■ WEDNESDAY JULY B 
Aegis 3-ip 

Capital Gearing Tst 1.2p 
Cslestlon Inds. 1-2p 
Chesterfield Props. KUIp 


Dixons 

French Connection 
Gibbon Lyons 
Hoflas 

Top* Estates 
Interims: 

Bogod 
Gardiner 
M 'ft G Dual-Trust 
Newman Tonics 
■ THURSDAY 
JULY a 

COMPANY MEETINGS: 

. Abtrast New European Inv. 
Trust, 99. Charterhouse 
Street E.C., 1Z15 
AUed-Lyons, London. 


Clarkson (H) 5Z5p 
German Inv; Tst 0.6p 
German Smaller Go's. I.lp 
Inter-American Dev. Bank 
TZ^pcLn. 2003 £&2S 
Metropolitan Estate A Prop. 
IntL Rtfl. Rate Nts. 1995 
Y271.736 

RTT Copltel Partners'I.ISp . 
Security Pacific Htg. Rata Nts. 
1962 S115.33 - 
Shari 1-flp 

Warburg (SGJ Fitg. Rots Ms. 
2000 $221.18 - 
■ THURSDAY JULY 9 
Bradford & Bing lay Bldg. Sac.. 
Fitg. Rate Nts. 1998 £271.94 
Cahill May Roberts Ir0.77p 
Carr’s Mining inda. Ip 
Collateralised Mortgage . 
Securities Class B Mtg. 

Backed Fitg. Rote Nts. 2028 

E313JB0 

EJS 8.525p 

Kansai inti. 'Airport Blgpe.GBd: 
Bds. 1998 S85 

New Zealand Inv. Tat 05p 1 
Skondta Capital Rtg. Rate Nts. 


Hilton Hotel, Park Lane, 
W.. 11.30 
Brown (N). 

Renaissance Hotel. 
Manchester, 

Partdand Tortile, Forte 
Crest Hotel, Bramhope. 

1130 „ . 
Storehouse. Royal 
Lancaster Hotel. Lancaster 
Terrace, W.. H-M 
BOARD MEETINGS: 

Finals: 

Banner Homes 
Burtonwood Brewery 

Gram King 
Hartand Simon 
Jusys Hofei 

Scottish Hydro-Electric 
Stanley Leisure 
Stewart ft Wight 
' Symonds Engineering 
Vardy (Reg) 

Interims: 

Domino Printing 
Eurocamp 
Kershaw (A) 

Rank Ora¬ 
te FRIDAY 
JULY 10 

COMPANY MEETINGS: 
Clarke, Ntcfcolto ft 
Coombs, Unit 2, The Grand 
Union Office Park, Packet 
Boat Lane, Cowley, 


1995 SI07.431 
Sketch! ay 3p 

Standard Chartered Undated 
Rtfl. Rate Nts. S211.70 
Da Undated Fitg. Rale Nts. - 
(Series 4) 5216.13 
Weatpac Banking A50.12 
■ FRIDAY JULY 10 
Abtruet New Euro. Inv. (Up 
Apollo Metals 1-16p 
Do.8pPf.4p 
Berry Birch ft Noble 2Jp 
Slue Circle kids. 7-5p 
Bradford A Bing ley Bldg. Soc. 
Fttg. Rate Ms 1997 £259.96 
Britenaia Bldg. Soc. Fitg. Rare 
Nts. 1993 £201.07 
Burmah Control 15^p 
City Merchants High Yield 2p 
Daktel Chemical Inda. 6.1 pc 
Bds. 1M7Y157J83 
Eve rad Bardon 3.66p 
Ferry Ptckering Zip 
Greenalls 4-84p 
Guinness 2 ^ pc Nts. 1997 
IH3B2S 

Jarvis 0^2Sp 
Kelsey Inds- 8p 


Uxbridge, 11.00 
East Surrey HoUflngs. 
London Road. Redhill, 
Surrey. 1^30 
Hartstone Group, Hartwell 
House Hotel. Oxford Road, 
Slone. 3.00 

MTU, Rudby Hall, Hutton 
Rudby, Yarm. Cleveland, 
10.30 

Powereereen ML, 
Ironmongers’ Hall. 
Shaftesbury Place. 
Barbican, EC.. 11.00' 
Protean, 135, Bishopsgate. 
EC.. 12-00 

Smith (James) Estates. 
Cisswood House, Lower 
Seeding, Near Horsham, 
West Sussex, 11.30 
Wfflies (Jamas), Albert 
Works. Penlslone Road, 
Sheffield, 12-00 
BOARD MEETING: 

Interim: 

Malvern UK Index Trust 

Company meetings an 
annual general meetings 
unless otherwise atatea. 


Lon & O'seas FralgMera TJBSp 
Metro Radio 1 Jp - 
Mezzanine Cap. ft Inc. 7.2Sp 
Mortand 2.42p 

Natl Australia Bank AS0.22 ._ 
Parkland TextHo Ip 
Do. A Ip 
Quicks 2p 

Rank Hovte McDougaU 3.82p 
Reed PubUshtog (USA) Ope 
Bds. 1996 WOO 
RivervJsw Rubber Eats. Brief. 
MW. 15 

Warner Est*. 3-5p 
Worth Inv. Tst- 0-1p 

■ SATURDAY JULY 11 
CNA Gallo HOJS* 

Guinness Finance Bpc GW. 

Nts. 1994 580 

Walker Greenbank 1 Jp 

■ SUNDAYJULY12 
Conversion 9pe U 2011 £4JU 
Conversion 9*2 pc Ln. 2001 
£4.75 

Severn Trent ilHtpc Bds. 1990 
£575 


PARLIAMENTARY DIARY 


■ TODAY 

Commons: Social Security. 
Attorney General and Overseas 
Aid questions. Debates opened 
by the Opposition on recession 
in industry and bovine spongiform 
encephalopathy. Criminal Justice 
Act (Contracted Out Prisons) 
Order. Parole Board (Transfer 
of Functions) Order. 

Lords: Maintenance Orders 
(Reciprocal Enforcement) Bill, 
committee. Sporting Events 
(Control of Alcohol) (Amendment) 
Bill, third reading. Vienna 
Document 1992 (Privileges and 
Immunities) Order. Town and 
Country Planning orders. Debates 
on Income support and a police 


and National Children's Home 
report on runaways. 

Committee: Public Accounts - 
subject, Vehicle Inspectorate. 
Witnesses: Mr Patrick Brown, 
Permanent Secretary, Department 
of Transport; Mr FLJ. Oliver, chief 
executive, Vehicle Inspectorate 
Executive Agency. Committee 
Room 15.4.30pm 
■ TOMORROW 
Commons: Employment 
questions. Prime Minister's 
Questions (Commons Leader 
Tony Newton standing in for Mr 
Major). Finance Bill, report. 
Supplementary estimates vote. 
Value Added Tax (Payments on 
Account) Order. 


Lords: Civil Service (Management 
Functions) Bill, committee. 
Criminal Justice Act (Contracted 
Out Prisons) Order. Debate on 
the Social Fund. 

■ WEDNESDAY 

- CommoriK Trade and Industry 
questions. Finance BUI. remaining 
stages. Debate on Commons 
Members Fund.. 1. 

Lords: Debates on manufacturing 
job losses and the future of the 
professions. Gas-(Exempt 
Supplies) BIU, second reading. 
Debate on London's Underground. 

■ THURSDAY] 

Commons: Treasury questions. 
Prime.Minister's Questions (Mr 
Newton standing In). Summer 


adjournment debate. Consolidated 
Fund Bill, all stages - air-night 
session of backbench debates. 
Lords*. Debate on Procedure 
Committee's report Debate on. 
Science and Technology Select 
Committee’s report Into 
systematic biology research. 

Food Protection (Emergency 
Prohibitions) (Paralytic Shellfish ■ 
Poisoning) Order. Northern 
Ireland orders. Debate on the . 
impact of latest CAP agreement 
on the rural economy. 

■ FRIDAY 

Commons: Backbench debate 
on the impact of government 
social policies on Merseyside. - . 
(Lords not sitting J 


INTERNATIONAL 


SEPTEMBER 14-16 

Efedis *92 

Conference ft Exhibition on rtccnoaic 
data interchange for open system* in 
bminisu nod adrnmisraiaa. Frera EDI K> 
Multimedia ibrough Image bnerdoage 
and Integra lore (CALS. EPHOS. OT1-) 
By die con: worn who launched the EDI 
concept in Europe. [nConnaiion: Xcorns 
International SA. 

Tel: r-JL 10.411172 Fax: +32.10.411742 
_ BELGIUM 

SEPTEMBER 16-19 
MetalurjVMetallurgy '92 - 
International Metallurgical 
Technology and Equipment 
Trade Fair 

Organized by FS Fair and exhibition 
Services Inc. ihix four day exhibition will 
give you the opportunity bo see senc-of- 
rhe-ait products services and technology. 
Please contact Ms Scrra Talashi Tor 
further information Tcl:(901) 274 23 
85/86/87 Fax: [901; 273 27 24 

ISTANBUL 

SEPTEMBER 28 - 
OCTOBER 3 
Offshore Banking 

The Chartered Institute or Banker* and 
the University or Mario. Course in 
offshore banking dad financial services 
covering investment management, 
correspondent banking, counter trade etc. 
Contact: Gill Ifenton. OB. 071-623 3531 
Run 071 -929 4301 

MALTA 

OCTOBER 5-6 7 " 

Competitive Intefiigence 

Strategies. Objectives. Organisation. 
Sources. Techniques. Tools. Analysis. 
Seminar presented by Kirk. Tyson, author 
or 'Competitor Intelligence Manual ft 
Guide*. For executives nod analysis with 
planning, business development, and 
research responsibilities. Also in BRUS¬ 
SELS 8-9 Ooobcr. Contact IfB SA, Geocva, 
Swicccrtand. Tel: (41) 22 788 2751. Fox: 
(41,22 788 2726 o™ nu 


NOVEMBER 5-6 

Structured Investing Congress 
1992 

An opportunity far insauttiunul iitveuon, 
fund and pension fund managers, 
acre arks nnd finance rcgubtoes to meet 
and diteuxs regulatory changes and 
prcvailaot market issues Cor investors in 
Asia. Contact FBMA Limited 

Tel: (852) 891-2411 Fax: (852) 572-2903 

HONG KONG 

FEBRUARY 12&13 *93 
EC and India - N«w Trotting 
and Investment Opportunities. 

The Legal, Financial and Commercial 
fvwcv Successful Inward investment, 
impact of Indina laws on foreign trade, 
contractual relations with - Indian 
Government, environmental-effects, 
banking and capital market law. Contact: 
Sarah Avian. IBC Trt +44 71 637 4383 
Fax; H4 71 631 32 U 

NEW DELHI 


“Where on earth could we 

BE BETTER PLACED FOR JIT?” 


It's no wonder that major automotive component 

suppliers are already established in the Black Country. 

An hour's HGy drive from major car plants 

including those operated by Rover, Peugeot and 

Toyota, producing half a million cans per annum. And 

within two hours' drive of others - Including those of 
Ford, General Motors and Honda - producing a 
further half million. 

Our area has immediate access to junctions 1 & 2 

on the M5 and junctions 9 810 on the M6, offering 

onward connectiohs with the M42, M40 and M54. 

•. And Jt^s well served by hauliers. 

If you're a components' manufacturer, may we 
suggest you've found out just in time? ■ \ 

-^5^ B t "■ A C K COUBt r V 

— - D £ V 6 P M E N T COR P-O RATION 

PJeaM addme Annulriat tn* I hwfn riamenr R1«A> tv^___ - 


Rounds Green Road. Oldbuiy, West Midlands 8692DG. Tell 021-511 2000. toe 02l-S4AS7loyo2^a^ 


H a 

HI 

m 



TO ADVERTISE IN THIS SEC^'^^ PLEASE CALL DOMINIC MORGAN ON 071 407 5752 




LET YOUR PC READ THE BACK PAGES 

The prie^ <md statistical pages of the FT.'are available in computet 
rradaWe format to promde a fast and accurate means of loading this 

data directly into your PG or other computer system. 

The Electronic^Data Feed (EDF) gives instant access to current and 
histoncat dctmls for shares, maha^d funds, currencies and indices- 
allowing you foil manipulation oft his valuable FT information. 

EDF is available from £40 per month; : For further details contact 
IINSTATon 071-925 2323: j' «waiB.contact 
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AT THE CROSSROADS 


PART ONE; The board is.lining up to 
take one of the biggest decisions in 
the company's history. 
Charles Leadbeater reports 


A CORPORATE timebomb 
is quietly ticking away 
on the desk of Lord 
Prior, the chairman of 
General Electric Com¬ 
pany. It will be his job to make sure 
it does not explode. 

The explosive issue is the succes¬ 
sion to the man who has been the 
driving force behind the company 
.for more than 30 years. Us architect, 
creator and manag ing director, 
Lord Weinstock. .. 

Finding a successor to Lord Wein¬ 
stock, who will be 68 next month, 
will be the one of the most signifi¬ 
cant decisions in GECs history; . 

He is the lynchpin of the compa¬ 
ny’s senior management. He has 
occupied the seat of power at GEC 
as the chairmen and managing 
directors of other companies have 
come and gone. His reign has lent 
GEC a stability unrivalled in British 
industry. 

Yet behind the scenes there are 
sharp divisions between GECs 
management and some of its direc¬ 
tors. and between the executives 
and institutional shareholders over 
how the company should develop- 
-and bow-the succession-should be- 
decided. - 

It is Lord Prior’s Job to prevent 
the search for a successor turning 
into a power straggle that could 
destabilise the group. The conduct 
and outcome : of that process wifi 
not just affect GEC. The company, is, 
a central pillar of the UK manufac- 
turing establishment; what happens , 
to it matters to the rest of British . 
industry.'. . 

Since the youthful Arnold Wein¬ 
stock became GEC’s managing 
director in 1961 be has transformed 
it from an ailing electrical group 
into one of Britain's largest manu¬ 
facturing companies. 

It has a stock market capifcafisa- 
tlon of about £6bn, annual sales of 
29.4bn and pre-tax profits lari: year 
of £829m, generated by,277 subsid¬ 
iaries' which employ about 118,000 
people! Only last week GEC 
nnveflfid a 1 . per bent rise in profits 
and a 5 per cent rise in dividends at 
a time when rivals are seeing prof¬ 
its .vanish. • 

Its interests stretch from radars . 
and torpedoes to petrol pumps and 
wei g hin g machines. It sells power 
stations in China and frigates to 
Malaysia. If makes telephone 
exchanges in Liverpool and refriger¬ 
ators in Peterborough. 

The group is the custodian of 
modi of Britain’s technological her-. 
itage; from Marconi's original work 
on radar and radio and Whittle’s 
work on jet engines to most of the 
UK’s expertise in telephone equip¬ 
ment and much of the post-war 
British computer industry. 

Lord Weinstock led GEC to its 
dominance rtf the UK's engineering, 
electronic and teleco mmu nications 
industries through a string of dar¬ 
ing takeovers. The foundation was 
laid in 1967 with the acquisition of 
Associated Electrical Indust rie s, fol¬ 
lowed a year later by GEC’s merger 
with Kn glfah Electric. Since then 
the company has overshadowed UK 
heavy electrical engineering. 

The profits generated from ration¬ 
alising the merged group allowed 
GEC to finance other acquisitions 
in the 1980s. These have brought it 
a similar ly dominant position in 
British defence electronics and tele¬ 
communications equipment maim- 
factoring. In the past five years, 
GEC-Maraoni has acquired large 
parts of Plessey’s and Ferranti's 
defence businesses. The group is 
also the leading UK maker of tele¬ 
com m unications equipment, 
through GPT, in which Siemens of 
Germany has a 40 per cent stake. 

Much of the future of Britain’s 
involvement in. the electrical, elec¬ 
tronics and telecommunications 
industries will hinge on the compa¬ 
ny's performance. The task of find¬ 
ing Lord Weinstock’s successor 
would thus be highl y sensitive at 
the best of times. But it is especially 
delicate now because GEC is fa c i n g 
as demanding a set of challenges as 
at any time since fjord Wei ns toc k 
took the helm. 

The group’s core, the Marconi 
defence electronics business, - has 
been badly hit by cuts In defence 
spending. Even large programmes 


which It could once have reliec 
upon, such as the European Fightei 
Aircraft, are becoming precarious 
Marconi needs to grow by applying 
Its techndlbgy to non-defiance mar 
kets - but it lacks many of the 
skills to succeed in the competitive 
world of consumer electronics. 

UK public sector markets - ir 
which GEC has. traditionally pros¬ 
pered, particularly telecomiminicar 
tions - are being opened up to com¬ 
petition by ~ privatisation and 
liberalisation. Also, the world’s elec¬ 
trical equipment industry is stQl 
suffering from overcapacity, which 
has forced GEC to consolidate its 
activities into.a joint venture, with 
Alsthom of France. . . 

The' way- that GEC faces these 
pressures mil turn on how it finds a 
successor to Lead Weinstock. 

" The two figures who will be cen¬ 
tral to the saga of the succession 
are very different characters. 

Lord Prior, a bluff hearty figure, 
his cheeks rudely red with good 
health, has spent moat of his life as 
a Tory politician, rising to become 
employment secretary in Mrs Mar- 
-garet Thatcher’s first government 
before! his last .political Job ,as_ 
Northern Ireland secretary. He 
became GEC’s chairman in 1984 and 
is the company's public tana. 

Lord Weinstock is the private 
power behind the facade. His influ¬ 
ence extends throughput the group 


the 

teritor of' 
Marconi’s work 
V on radio 
and Whittle’s jets 


from his-dimly lit office 7 on the fifth 
floor of GECs dowdy h e adquarters 
in London's Stanhope-Gate opposite 
Byfle Park. All the big decisions at 
GEC revolve, around him. With his 
tall frame hart over his desk in the 
comer of the office, be is intensely 
involved in the; detail of all GEC’s 
subsidiaries - from how much they 
pay their employees to how they set 
their prices. 

His chief weapons are a razor- 
sharp mind and his telephone, 
which is programmed to put him 
through 1 to anyi.ot.his 250 top man¬ 
agers at the press afa single button: 

The two Lords-say there is noth¬ 
ing to worry about the succession 
will be a smooth affair. 

Lord Prior insists Lord Weinstock 
will not dig his heels in. The need 
for change is folly recognised, he 
says: “For the past six months, this 
is something we have done serious 
work on, we must talk about It at 
least once a month. We have time to 
get the right answer and we wifi, do 
that through agreement” ; - • 

Lord Weinstock agrees: “There is 
no disagreement over how~ this 
issue should be handled. ! will know 
when my brain is felling: My col¬ 
leagues will come to me when they 
judge it’s time for a change." 

Behind the scenes, however, the 
succession is becoming a hi gh ly 
charged Issue, one which could pro¬ 
voke a tug-of-war between the board 
and the company’s top managers. 

• Three groups are jockeying for 
position: 

• Lord Weinstock and his closely 
knit team of Stanhope Gate senior 
managers want the succession to be 
resolved by evolution from within ■ 
the company- They are opposed to 
an outsider being brought in as 
manag in g director. They favour the 
joint appointment of Mr David New¬ 
lands, the finance director, and Mr 
Simon Weinstock, Lord Weinstock’s 
son, who is in charge of acquisi¬ 
tions. Lord Weinstock could become 
co-chairman, working in a supervi¬ 
sory capacity alongsi d e tord Prior, 
to provide advice and guidance 

when needed. 

• A group , of dissidents on the 
board flatly opposes this- They 
believe GEC needs to be shaken up 
by new management, to push the 
company into non-ctefence markets. 
These critics believe the board must 
wrest the decision, from the manage¬ 
ment’s grip. They want to break the 


TIT 1 A ||iTi T 7 7T7T1 From his dimly-lit office. Lord Weinstock monitors the financial performance of all the group's subsidiaries, while on 

nij/llll vir rUWIjil the walls hang pictures reflecting one of his private passions, horse-racing Photograph, Ashley Ashwood 


Weinstock m o ul d by bringing in an 
outsider as manag in g director. They 
would like other GEC executives to 
take the place of some of the Old 
Stanhope Gate team such as Mr 
Malcolm Bates , the deputy manag e 
ing director, and Mrs Sarah Morri¬ 
son. the head of human resources. 
• The balance of power will be 
held by a but powerful group 
of centrists, mainly non-executive 
directors and institutional inves¬ 
tors. They agree with the Stanhope 
Gate managers that the company 
needs an evolution in operating 
management, through the appoint¬ 
ment of an insider as managing 
director. But they would combine 
this with the appointment of a pow¬ 
erful, chairman chaige<Lwlth forg¬ 
ing a new strategy for GEC. 

The three groups have very differ¬ 
ent ideas about how the decision 
should be made. 

to spite of its size GEC is ran like 
a fondly business. Its board plays 
only a limited role even in strategic 
derisions such as acquisitions. 

Those decisions are taken by Lord 
Weinstock working with a handful 
of managers who are intensely loyal 
to one another. Their main meeting 
place is in Lord Weinstock’s open 
and informal office. 

The door to the adjoining office is 
always open.. The occupant, Mr 
Bates, can often be heard bellowing 
criticism and encouragement to 
.. other executives. His voices echoes 
-tbrpfugh Lord Weinstock’s room as a 
succession of visitors pass through 
for-conversation around the manag¬ 
ing director's desk. 

- Messengers will come and go 
from the outride world. Lord Prior 
will pop in to say he is off to see Mr 
Malcolm Mflrind, the defence secre¬ 
tary; senior executives of foreign 
electronics groups may come 
through on the telephone loud 
speaker; Mr Newlands and Mrs Mor¬ 
rison are often In attendance. The 
room Is more like a parlour than an 
office. 

One' member of the team 
describes how they work: “An idea 
will come up aver lunch or in dis¬ 
cussion, it might come from an out¬ 


sider, it may come from Inside. 
Everyone will discuss it, not for¬ 
mally but we will all gather perhaps 
several times to go over it Then 
one person will take the responsibil¬ 
ity of writing a paper and we will 
have more Informal discussions 
before making a final decision.” 

Outsiders, even other senior exec¬ 
utives and directors of the com¬ 
pany, have walk on parts. Their 
advice might be requested. But they 
play no role in taking the decision. 

That is how the management 
would like to choose Lord Wein¬ 
stock’s successor. They would make 
sure that through Lord Prior, insti¬ 
tutional investors and non-execu¬ 
tive directors were kept abreast of 
their thinking . Having drawn up a 
plan they would, put it to the board. 
So the final decision would be the 
hoard’s hut the initiative would 
have come from the management 

This is how GEC normally works. 
But the succession is different The 
hoard and the non-executive direc¬ 
tors in particular believe they have 
the responsibility of making this 
decision. Having languished on the 
margins at GEC for decades, the 
directors could suddenly be thrust 
into a position of unprecedented 
power over an issue vital to the 
company’s future. 

Traditionally, the chairman's role 
at GEC has been largely honorific. 
According to one board member, 
not one of those critical of Lord 
Weinstock: "GEC has traditionally 
treated its chairmen very badly 
indeed. It has taken the manage¬ 
ment a long time to accept that the 
chairman has a real role.** 

Lord Prior says it has taken him 
some time to develop a good work¬ 
ing relationship with the manage¬ 
ment Even now he describes the 
jhb in equivocal terms. “I am not a 
non-executive chairman but I am 
not executive either," he says. “I am 
more and more doing the job that 
most full-time chairmen do. It has 
taken a number of years for Arnold 
and myself to develop a relationship 
which works, but it now works very 
well and it has great significance 
for the company.” 


It is extremely rare for Lord Prior 
to delve into the company’s inner 
workings, but management accepts 
that Lord Prior must play a pivotal 
role in deciding the succession, act¬ 
ing as liaison between the manage¬ 
ment, shareholders and the board. 

The GEC board gathers only four 
times a year. Meetings, which on 
average last only about ninety min¬ 
utes, bring together the Stanhope 
Gate group and an eclectic mix of 12 
non-executives which includes Lord 
Rees-Mogg, former editor of the 
Times, and Mr Tony O'Reilly, chain 
man of Heinz. The non-executives 
are neither a cohesive nor powerful 
group. They have only just started 
meeting together for dinner the 
night before hoard meetings. 

One disgruntled executive direc¬ 
tor describes the meetings: “Every¬ 
thing is as ejaan as a whistle. Apart 
from the legal documents, there are 
no papers circulated in advance, 
other than a single line on the 
financial performance of each of the 
subsidiaries. 

“After the formal legal business 
has been dealt with, Lord Wein¬ 
stock goes through the quarterly 
results of each of the operating 
companies. Some people might chal¬ 
lenge him on details, but they sim¬ 
ply do not know enough about the 
companies to get very far. After 
that it is any other business.” 

A small group of directors - no 
more than four - believes the time 
has come to assert itself over the 
choice of Lord Welnstock's succes¬ 
sor. This group will not publicly 
criticise Lend Welnstock's manage¬ 
ment style. But in private its mem¬ 
bers make no bones about their 
unhappiness. 

They allege the Stanhope Gate 
group will perpetuate its own power 
if the decision is left with it They 
accuse current management of hold¬ 
ing GEC back through excessive 
caution and short-term thinking, 
restraining its potential to grow 
outride its traditional markets. 

A non-executive director, well 
informed about the way GEC works, 
comments: “A subcommittee of the 
chairman and the non¬ 


David Newlands 


Malcolm Bates 


Simon Weinstock 


Lord Prior 


Who’s who in choosing a successor 


THE FAVOURITE: David Newlands 
The 45-year-old Scottish finance 
director fills the shoes of Sir Ken¬ 
neth Bond, Lord Welnstock’s 
right-hand man during the the 
1960s. He is being groomed for the 
top. He used to work for Saatchl & 
Saatchi, the advertising agency, and 
became closely acquainted with 
GEC as the accountant at Touche 
Ross handling its accounts. Mr 
Newlands has taken an increasingly 
high profile at budget meetings. 
Institutional shareholders like him. 

THE DEPUTY: Malcolm Bates 
Hie works in the adjoining office to 
Lord Weinstock, often negotiating 
the detail of contracts and acquisi¬ 
tions. The stoekiiy built 58-year-old 
became Lord Weinstock’s deputy in 


1983, but is thought unlikely to suc¬ 
ceed him. He was ma naging direc¬ 
tor of Delta, the British engineering 
group, before joining Labour's 
Industrial Reorganisation Corpora¬ 
tion in the late 1960s. He Joined 
GEC in 197a Studied at Harvard 
and Warwick University before 
going into industry. 

THE CENTRIST; Ron ArtUS 
The 60-year-old former group chief 
investment manager of the Pruden¬ 
tial, GEC's largest shareholder, 
joined the board in 1990. He 
will play a pivotal role in 
deciding the succession, liaising 
between the board and sharehold¬ 
ers. Analytical and independent, he 
shares Lord Welnstock's interest in 
classical music, collects English 


watercolours and is a lifelong 
cricket fen. 

THE SCION: Simon Weinstock 
Lord Weinstock’s 40-year-old son 
looks more like his father the older 
he gets. He shares his intense shy¬ 
ness and his interest in horse rac¬ 
ing. Joined GEC in 1983 as commer¬ 
cial manager, having held a range 
of jobs with SG Warburg, the mer¬ 
chant bank. Joined board in 1987 
and is renowned for his work rate. 

THE POLITICIAN: Lord Prior 
Bom in Suffolk, Lord Prior served 
In the army in India and Germany 
before becoming MP for Lowestoft 
in 1959. Approachable and relaxed, 
he will be central In managing the 
succession. 


executives should be set up in the 
next six months charged with the 
task of finding a successor, includ¬ 
ing an executive search of outsid¬ 
ers. We should look for someone 
who can inject new drive into the 
company, to push it into new mar¬ 
kets." 

The critics claim there would be a 
haemorrhage of management from 
the operating units if Mr Simon 
Weinstock got the top job. They say 
it would send a signal that family 
comes before merit at the top of the 
group. 

Those criticisms provoke an 
equally forceful response from Lord 
Weinstock and his team. They 
argue the non-executives know vir¬ 
tually nothing about the company 
and so could not be in a position to 
choose a successor on their own. 

Any attempt by the non¬ 
executives to set off on a trawl of 
talent from outside would spark 
outright conflict between manage- 


The group faces 
challenges as 
demanding as any 
since Weinstock 
took the helm 


meat and board. Indeed the Wein- 
stocks might even threaten to sell 
their shareholdings in GEC - more 
than 39m shares, about 1.4 per cent 
of the group and more than the 
entire holdings of the GEC 
employee savings share scheme ~ 
to display their displeasure. 

As one senior executive explains: 
“We want to do this through con¬ 
sensus ... there is no question of a 
putsch at GEC." 

That last judgment is almost cer¬ 
tainly correct. Though the critics 
claim a secret ballot of the board 
would deliver a slim majority in 
favour of change, in reality they are 
a powerless, underground minority. 

The dissidents, however, are not 
the only problem the executives 
may have to deal with. The cen¬ 
trists, backed by GECs institutional 
shareholders, could well exert a 
powerful influence. 

This group recognises the 
strength of the case for continuity 
and acknowledges the current man¬ 
agement team's considerable 
achievements. GEC has been 
steered clear of many of the finan¬ 
cial and technological black holes 
which have claimed its peers and 
competitors. It Is financially as 
sound as a bell. 

On top of this, the centrists recog¬ 
nise that if an outsider were given 
the power that Lord Weinstock has 
enjoyed, GEC might be ruined by 
ill-fated ventures into consumer 
businesses the company knows lit¬ 
tle about. 

However, they also believe conti¬ 
nuity needs to be combined with 
change. As Ear as the company's 
strategy is concerned, that means 
investing the profits from GEC's 
joint venture with Alsthom to 
exploit the potential or Marconi's 
vast wealth of technology. From the 
point of view of the succession, it 
means combining a managing direc¬ 
tor from inside the company with a 
strong chairman from outside. 

The key figure in the centrist 
camp will be Mr Ron Artus, the 
former group chief investment man¬ 
ager at the Prudential, which 
remains GEC’s biggest shareholder 
with 7 per cent of the equity. If the 
Weinstock team can afford to alien¬ 
ate the dissidents, it cannot afford 
to alienate Mr Artus, who has an 
analytical mind and an independent 
spirit - and a seat on the Pruden¬ 
tial board. His appointment as a 


non-executive was Lord Weinstock's 
idea. As a member of the Stanhope 
Gate group put it: “Artus did not 
arrive from heaven. He was brought 
in as an independent figure, to 
make sure the City would see the 
succession was being handled prop¬ 
erly." 

Central to the succession will he 
whether Lord Prior, Lord Weinstock 
and Mr Artus can agree a plan. 

In this Mr Artus will not be a soft 
touch. 

He has just completed an interna¬ 
tional tour to assess the group's 
strengths and weaknesses. Sepa¬ 
rately the Prudential has recently 
completed an exhaustive six-month 
study of GEC's prospects. 

The centrists believe some quite 
far reaching changes are needed in 
the way GEC operates. As a leading 
centrist on the board puts it: “At 
the moment GEC looks as if it is 
becoming a defence electronics 
businesses with a few niche indus¬ 
trial businesses tacked on the end. 
That is fine but it is not a major 
electronics group, which is what 
GEC should be, playing in major 
markets. You do get the impression 
that there Is potential which could 
be made more of without risking 
the financial safety which GEC is 
famous for.” 

The centrists hold two positions 
which could lead them into direct 
conflict with Lord Weinstock. 

First they insist there is no ques¬ 
tion of Mr Simon Weinstock suc¬ 
ceeding bis father as managing 
director. It is understood that GEC's 
main institutional shareholders 
have made it clear that though they 
view the younger Weinstock as a 
skilled and hardworking member of 
the management team they would 
oppose his appointment because 
they feel that, in a public company, 
a father should not be succeeded by 
his son. They would prefer Mr New¬ 
lands as sole chief executive. 

Second, the centrists rule out the 
possibility of Lord Weinstock 
becoming chairman, for it is here 
the institutions see the opportunity 
for change. Lord Prior is 63. If he 
were to retire soon, that would cre¬ 
ate the space to bring in a chairman 
who would play a more assertive 
role in deciding the company’s 
strategy. 

He would be charged with build¬ 
ing an executive team which 
reported to a stronger board, with 
more executive directors from the 
GEC divisions, outside Stanhope 
Gate. The institutions’ favourite 
candidate is Sir Christopher Hogg, 
chairman of Courtaulds and Reu¬ 
ters. 

A top executive with one of the 
largest institutional investors sums 
up their approach; “There is no 
need for dramatic upheaval. We cer¬ 
tainly do not want to bring in a big 
deal maker who would mis-spend 
GEC's money. 

“We want a chairman who is good 
at strategy and building a manage¬ 
ment team at board level, combined 
with an operating officer from 
within the company. The question 
should be settled through consen¬ 
sus with Lord Prior consulting non¬ 
executives, shareholders and the 
management If they could organise 
that kind of orderly succession GEC 
shares would rise quite sharply-" 

So it seems increasingly likely 
that Lord Weinstock will be faced 
with a painful choice. He is used to 
wielding almost absolute power - 
but on this he is likely to have to 
compromise with outsiders. 

To secure continuity and stability 
at the top of the company, he will 
have to satisfy the ceutrists. To do 
that he is likely to have to pay a 
price, forgoing his own ambitions to 
become joint chairman and accept¬ 
ing that an outsider should be 
brought in, armed with a mandate 
for change. 
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BRIEFS... 

KIER MINING has been 
awarded a £6m contract from 
British Coal (Deep Mines) for 
the Holditch Colliery Up coal 
recovery project at New- 
castle-under-Lyrae, Stafford¬ 
shire. 

The contract is to design, 
manufacture, erect and com¬ 
mission a 600 tonne per hour 
washing plant to be opera¬ 
tional by the beginning of Sep¬ 
tember. A total of 3m tonnes of 
colliery waste will be washed 
producing 300.000 tonnes of 
clean coal. 

* * ★ 

FITZPATRICK has been 
awarded a £4m design and 
build contract by Peaston & Co 
(North London) for work on 
the Holloway Arcade site in 
Holloway Road, London N7. 

The work comprises the 
demolition of the Holloway 
Arcade and the building of a 
370-bed student accommoda¬ 
tion for the Polytechnic of 
North London, together with 
15,000 sq ft of shopping space. 

* * * 

ROOF has secured two social 
housing projects with a com¬ 
bined value of just over £3ra. A 
70-week contract to convert 
and extend four mansion 
blocks at Gosfleld Street, Lon¬ 
don Wl, for Community Hous¬ 
ing Association will provide 2 
four-bedroom and 4 two-bed- 
room maisonettes with 4 two- 
bedroom and 26 single bed¬ 
room Oats. 

A 52-week contract for Pre¬ 
sentation Housing Association 
at Alexandra Drive, London 
SE19. comprises the design and 
erection of a four-bedroom, 4 
three-bedroom and 3 two-bed¬ 
room houses and 12 single bed¬ 
room flats. 

* * ★ 

SULZER INFRA (UK) has won 
a £l.25in contract to design and 
install mechanical services at. 
the new club bouse at the 
Oxfordshire Golf Ciuh at 
Thame. 

The two-storey building 
forms part of a new 18-hole 
championship golf course 
being developed by the client, 
Nitto Albion. 


BUTT .DING CONTRACTS 
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TARMAC CONSTRUCTION is 
to build a £23m manufacturing 
technology centre for Unilever 
on Merseyside. 

The centre will be at the Uni¬ 
lever research laboratory at 
Port Sunlight, Wirral. When 
completed and fully equipped 
in two years, it will represent a 


£40m investment by Unilever 
on Merseyside. 

The complex will include 


offices and laboratories on personal products such as 


three floors, a pilot manufac¬ 
turing plant on two levels and 
a separate five-storey test 
building. 

The Port Sunlight laboratory 


toothpastes, skin creams, deo¬ 
dorants and shampoos. 

The new centre will be situ¬ 
ated adjacent to the existing 
Unilever research laboratory. 


Docklands infrastructure project 


A major infrastructure 
contract has been awarded by 
the London Docklands Devel¬ 
opment Corporation (LDDC) 
and Thames Water for the con¬ 
struction of a sewer on the Isle 
of Dogs. 

The contract, which is 
believed to be the largest 
awarded in London Docklands 


for two years, has been placed 
with MILLER CIVIL ENGI¬ 
NEERING and is worth In 
excess of £llm, although over¬ 
all project costs are in the 
order of £ 2 lm. 

Construction of the sewer 
will commence at Prestons 
Road roundabout on the Isle of 
Dogs and will terminate at 


Thames Water's pumping sta¬ 
tion at Abbey Mills. It will be 
constructed as a tunnel, 2.4 
metres in diameter, 2.7 kilo¬ 
metres in length and will be 
built at an average depth of 14 
metres. 

The project is due to start in 
July and work is expected to 
be completed by spring 1994. 


Offices development in Nottingham 


WIMPEY CONSTRUCTION'S 
Nottingham office has secured 
a £9.5m contract to build an 
office development on Chaucer 
Street in the centre of the city. 

The 26.000 sq metre seven- 
storey project for Pickering 
Developments includes a 19,000 
sq metre underground car 
park. With spaces for 600 


vehicles on four levels, parking 
will be for local shoppers as 
well as the building’s occu¬ 
pants. The steel-frame develop¬ 
ment will be topped with a 
pitched timber frame roof and 
clad in slate and metal sheet¬ 
ing. 

Central to the project is a 15 
metre high atrium creating a 


40 metre long glazed walkway 
which brings natural light to 
the heart of the building. 

The block is enveloped in 
reconstructed stone and brick¬ 
work and features aluminium 
windows The 20-month con¬ 
tract also comprises heating 
and ventilation services, fire 
alarm systems and lifts. 


£12m awards for Trafalgar House 


The regional business of 
TRAFALGAR HOUSE CON¬ 
STRUCTION has won contracts 
worth almost £12m for civil 
engineering and building work. 

This includes over £5m 
worth of civil engineering con¬ 
tracts involving four contracts 
from South West Water Ser¬ 
vices and Severn Trent Water 


for sewage treatment works in 
Devon and Cornwall as well as 
various reclamation and 
mechanical/electrical contracts 
in Nottinghamshire. 

Another £l.2m is for road 
construction in Surrey, reme¬ 
dial works on the Tay road 
bridge, parking at Purfleet 
Thames terminal and paving 


repairs at Tilbury Docks in 
Essex. 

Over £2m worth of retail 
awards have been confirmed 
for projects in the Midlands 
and north east of England plus 
a new supermarket In the Isle 
of Man and two design and 
construct contracts for physi¬ 
cal training centres. 


FNFC attracts Ingram back home 


carries out research for 
Unilever's worldwide business 
in detergents, chemicals and 


Thera will be some who raise 
their eyebrows at Tim 
Ingram's decision to chuck up 
a good career in a beautiful 
place like Australia and return 
to the UK to take on the job of 
finance director of loss-making 
First National Finance Corp¬ 
oration. . 

However, Ingram feels he is 
making the right move. At 45, 
he says that it is too late to 
emigrate. Having joined Grind- 
lays Bank after leaving Cam¬ 
bridge in 1969, he spent much 
of his early life running the 
bank’s operations in outland¬ 
ish places like Zaire, Greece 
and Cyprus. 

After ANZ Bank bought 
Grindlays, he moved to Austra- 


■ Arthur Andersen partner Ian 
Plaistowe has been appointed a 
deputy chair man of the Finan¬ 
cial Reporting Council, the 
government-sponsored body 
which promotes good financial 
reporting. 

Plaistowe, 49, is chairman, of 
the Consultative Committee of 
Accountancy Bodies and Presi¬ 
dent of the Institute of Char¬ 
tered Accountants in England 
and Wales. He succeeds Ian 
McNefi, 59, a partner in Moores 
Rowland of Brighton. 

The Financial Reporting 
Council was established in 
March 1990 and is chaired by 
Sir Ron Dealing. It oversees 
the arrangements for the 
Accounting Standards Board 
and the Financial Reporting 
Review Panel and was set up 
as the first step towards imple¬ 
menting a new structure for 
setting and enforcing account¬ 
ing standards as recommended 
in the 1988 Gearing Report 

■ The reshuffle of BRITISH 
AEROSPACE'S top manage¬ 
ment team continues apace. 
Brian Cookson, the legal direc¬ 
tor, and Frank Saundry, the 
personnel director, have 
retired and Richard Lapthome, 
the new finance director, joins 
the board this week. 

The retirement of Saundry 
and Cookson, who are both in 
their 60s, has given BAe's new 
chairman John Cahill a chance 
to remould his executive team. 
Saundry has already been 
replaced by Rob Meakin, 
although he has not been given 
a seat on the board, and a new 
legal director is being 
recruited. It is also expected 
that Hugh Colver. head of 
information at the MoD, will 
join BAe on the defence side. 



lia and was put in charge of its 
AglSbn commercial loan port¬ 
folio. But with two children at 
school in England he felt the 
urge to return and was tapped 


■ Graham Bond, treasurer at 
Nuclear Electric, has been . 
appoi nted group treasurer at 
YORKSHIRE ELECTRICITY. 
He replaces Euan McGregor 
who is now divisional director 
of Yorkshire's new ventures. 

■ Charles Alien, chief . . 
executive of GRANADA'S 
leisure division, been 
appointed to the group board. 

■ Roger Williams, company 
secretary, has resigned from 
GALLEFORD because of ill . 
health; John Livingston, 
finance director, has taken on 
the additional responsibility. 
■Bill White, chief executive 
of API Security Inc, ASH’S . 
American operations, has been 
appointed to the board of 
AUTOMATED SECURITY " ■ 

Computer 

Computers which understand 
spoken English and reply In 
kind have hitherto been the 
stuff of fantasy, now they are . 
fast becoming a reality. 

Jeff Fisbel is co-founder and 
managing director of a new UK 
firm - the Talking Computer 
Company - which markets a 
personal computer designed to 
appeal to executives who 
object to keyboards. Fishel and 
co-founder Len Palladino say. 
there is powerful interest in 
their machine, a personal com¬ 
puter which accepts commands 
and gives responses in natural 
language. 

The £I2£00 computer itself Is 
comparatively orthodox.. _ • 
but a training session is nec¬ 
essary to accustom the com¬ 
puter to the voice of each indi¬ 
vidual user. 

. Fishel (above left) has experi- 


for the job by Martin Mays- 
FNFC's new chairman 
and a former colleague from 
Ingram’s early Grindlays’ days. 

Ingram is not an accountant 
"But Tom Wrigley, FNFCs 55- 
year-old chief executive, sees 
nothing in having a 

banker as finance director. 
“The critical part of our opera¬ 
tion Is on the liability side of 
the balance sheet, ” says Wrl- 
-gley, who is hoping that 
Ingram will provide fresh 
expertise in developing new 
areas of funding such as secur¬ 
itisation of assets. 

Keith Dalwood. 59, FNFCs 
finance-director for the past 
three years* will continue' as a 
director. ' 


(HOLDINGS). 

■ Roland Lewis; who has been 
part-time finance director of 
RESORT HOTEUJ since 1985, 
has been appointed to the post 
full-time. 

■Ian Barr has been promoted 
to finance director of 
COOKSON. 

■ John Barnard has been 
appointed a director of 
HARRISONS & CROSFB3LD. 

■ John Coleman, chairman 
of SMURFIT Continental 
Europe, is.to become president 
- when Dermot Smorflt becomes 

flhaimum and ran in 

September. 

■ Michael Amaonti has been 
appoi nted c ompany secretary 
of BOWTHORFE, on the 
retirement of Edward Cox. 


ence both of telecommunica¬ 
tions -and computing; he was. 
country manager in Germany 
for a. French computing ser¬ 
vices company and before 
founding .the TCC he ran Inter¬ 
com, a telecommunications 
software company. 


FaRadiho (above right), a US 
citizen, spent four years as 
European vice-president of. 
Alpha Microsystems following 
senior positions with General. 
Automation and Northern- 
Telecom. - 

TCCTs director of technology. 
Kit.Smith, is also technical 
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Sir Trevor Holdsworth, tire 
dis tin g uished -industrialist, 
has agreed to join the advisory 
board of UK strategic 
consultantsLEK Partnership. 

LEK’s board already boasts 
plenty of eminent names - 
including Lord Boardman, the 
former chairman of National 
Westminster and Lord Carr 
of Hadley, home secretary 
during part of the Heath . 
government. But to date there 
has been no-one who could 
matoh Sir Trevor's industrial 
background. 

While Sir Trevor will not 
be offering the benefit of his 
wisdom direct to LEK clients, 
the consultants reckon that 
having the “very serious and - 
profound knowledge” of the' 
former GKN chair man and 
CBI president on call will help 
counter any charges that 
strategists are better on 
theoretical rather than on 
practical questions. 

Sir Trevor is also chairman 
of National Power. 


director of Aptech, which is 
providing the technology 
behind TCC's speech recogni¬ 
tion methods. 

■ Jamie Minotto has been 
appointed md of PEGASUS 
SOFTWARE. 

■ Roy Davis has been 
appointed operations director 
of TRICOM; he moves from 
Wyatts. Mike Burgess is pro¬ 
moted, to product marketing 
director. 

m Jeff Barnes has been 
appointed md of NOVELL UK 
and its director north west 
Europe; he moves from Inter¬ 
national Software. 

■ Roger Webb has been 
appointed a director of SHER¬ 
WOOD COMPUTER SER¬ 
VICES. 

■ Roger Allen has been 
appointed to the board of NCR. 
■John Bateman, formerly md 
of SD-Scicon, has been 
appointed md of EBS-SCICON. 


EXPANSION & 
ACTUALIDAD ECONOMICA 

are confirmed as 
Spain's most important 
business publications.” 
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Publications considered 
important business reading {*): \ 




Universe: 16J523 


-£-’■fc.i.'ii_*-n 

% of Readers 

Number of Readers 



1989 

1991 


1989 

1991 


w 

Actualidad Economics 

15% 

19% 

+27% 

2^11 

3^04 

+45% 

D 

Expansion 

13% 

19% 

+46% 

1.957 

3.069 

+57% 

D 

Cinco Dias 

21% 

17% 

-19% 

3.050 

2.811 

-8% 

D 

El Pals 

15% 

16% 

+7% 

2.214 

2.606 

+18% 

D 

La Vanguardia 

8% 

7% 

-13% 

1.179 

1.149 

-3% | 

D 

ABC 

5% 

6% 

+20% 

738 

934 

+27% 

D 

Financial Times 

5% 

5% 

+0% 

764 

835 

+9% 

W 

Mercado 

4% 

3% 

-25% 

592 

564 

-5% 

W 

El Economists 

n/a 

2% 


n/a 

350 


W 

Tribuna 

n/a 

1% 


n/a 

137 


D 

Diario 16 

1% 

1% 

+0% 

153 

125 

-18% 

W 

Tiempo 

2% 

1% 

-50% 

237 

89 

. -62% 

W 

Cambio 16 

3% 

1% 

-83% 

396 

46 

-88% 


•Source: European Business Readership Survey 1991. 
n/a = Not Asked 
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Opera/Max Loppert 



a Reims 



his piece d'occasion 
" was devised by Ros* 
sizu to celebrate the 
1825. ■ coronation of 
Charles X; allowed to disap^ 
pear into 1 obscurity immedi¬ 
ately afterwards (with much of 
its music redeployed' in. Le - 
Comte Ory). and then rediscov¬ 
ered after a gap of nearly 160 
years.. . .-••• >. ' 

The first ever Royal Opera 
production has been mounted 
to mark several milestones'. 
One is the composer’s own 
200 th anniversary, which Ml 
on February 29. (In the opera’s 
final e, originally a hymn to 
Charles X, the name of Rossini 
replaces the king's in Baloc- • 
chi’s libretto and on the sing¬ 
ers’ lips, while his bast set 
atop a circling globe descends 
from the flies.) Another is the 
start of Britain's tenure of the 
EC presidency! A third is'the 
launch of the six-month-long, 
cross-Britain European Arts - 
Festival linked to the presi¬ 
dency, the festival administra¬ 
tion sponsored Saturday’s Ing 
screen relay in the Covent Gar¬ 
den piazza. 

These are all worthy, ven¬ 
tures, significant occasions in 
their own right, so it is painful 
to have to report that three' 
hours and 15 minutes of the 
most god-awful tomfoolery are 
being- dished up for their bene¬ 
fit. In brief, the work is 
reduced in John Cox’s produc¬ 
tion and Mark Thompson’s 
designs to a series of bbnie-ach-: 
ingly tedious farcical sketches; - 
the peculiar beauty, verve,' 
charm and delicacy of the 
music are positively scarred by 
the stage routines. 

The excitement ofthe Vtag- 
gio a Reims re-discovery lay.in 
large part in the delighted, rec¬ 
ognition that the cantata seen- 
ica was no sample of “occa- . 
sionaT artificiality but a 
fabulous piece of Rossinian 
compositorial ingenuity and, . 


furthermore, a light-as-air 
comic divertbsemmit, in a 
spa hotel with two substantial 
linked [purposes at' its core. 
These were the: celebration of 
the cortmatiim ria!the ,singing 
powers' of. ten of the' Italian 
vocal virtuosos of hia day; and 
the creation-of a . vision of 
human peace, cohedrdand bar-. 
: mony thatVmitos, the work at 
once historically special and 
universaL; : • 

Covent GmxtezL have under¬ 
taken, their. Interpretation of 
these purposes .with perfect 
wron^ieaiMiiessi The casting 
of the ten roles is. to 

put It bhudiy. inadequate; and 
the.. light-as-air comedy'. la - 
transmogrified into a; tacky 
hotel caper finn^ rooted in . 
tired musicala' and tefly spec¬ 
taculars equally! .". 

There are two John Coxes. 
~Jekyll-Cox iff a civilised and 
intelligent; prohmer capahle (In 
the Glyndebohrne Capricdo 
and END Cosi) pf elegant 
ensemble performance. Hyde- 
7 Cox Is a fesoeutcapeible fin the 
Glyndeboume Cenerentola) of 
the' most . coarse-grained 
vulgarity. 

The Viaggio . producer, is 
ByderCpx, inventor of a string 
of much-repeated sight-gaga: 
the exercising spa-patron gag, 
tide dancing bellhops in yellow 
gag, the revolving door gag, 
the hooped petticoat gag, the 
hat gag, the apple gag, the 
English milord 'with'his- Scots 
flautist (1) gag; the St Trinian 
schoolgirls in specs with bowls 
of flowers gag, the luggage gag, 
the can-taui gag, .the Danish 
flag gag, and so on and an and 
on. (There :1s no. Maastricht 
gag: some mistake surely . . 0 
' .The idea that file notes and 
words could Berve as the 
Opera’s dramatic vehicle seems 
not to have entered Cox's head. 
Tim costumes are loudly col¬ 
oured, extravagantly cut and 
typescreamlng “Comic Cbarac- 



Sponsorship/Aatony Thomcroft 

A business partnership 


‘A tacky hotel caper”: Della Jones , Montserrat Caballe, and Gregory Ynrisich in II viaggio a Reims 


terT so frenetically that any 
effort at wit or vivacity of 
delivery cat the part of the peo¬ 
ple inside, them Is rendered 
entirely nugatory. . 

My guess is that people who 
come to know the opera 
through this first Covent Gar¬ 
den staging - rather than 
through the 1984 DG “premi¬ 
ere" recording or die Guildhall 
School’s enchanting-1987 stu¬ 
dent production - win come to 
wonder why the company 
wasted time, energy and 
money , on tackling It at alL 
After the Guildhall perfor¬ 
mance I wrote that it seemed 
“likely to leave (at least) one 


London Sossmian with a bliss¬ 
ful smile on his face for days 
afterwards"; the opposite can 
confidently be predicted of this 
Covent Garden experience. 

Two of the ten principal sing¬ 
ers might be called native Ros- 
sinians (though both seem 
some way beyond their best 
singing days): Della Jones as 
Meiibea and Montserrat 
Caballe as the hotel patrorme. 
Mme C-abaM indulges in an ad 
Hb relationship with the audi¬ 
ence that begins amusingly but 
soon turns embarrassing; I feel 
sorry that this undignified, 
vocally fragile appearance may 
well provide the house with its 


final memories of one of the 
century's great singers. 

The rest can be catalogued 
as follows: one tenor (John 
Aler) of at least neat, musi- 
cianly vocal style, two sopra¬ 
nos (the gorgeous-toned Renee 
Fleming, the gently musical 
Sylvia McNair) who might in 
other circ umstance s have been 
guided to less unconvincing 
Rossini vocal manners, one 
hugely promising bass (Alas- 
talr Miles) no less ill-served - 
and a group of admirable 
Anglo-Saxon singing-actors 
entirely out of their Each. 

The fact that there are no 
Italians in the cast is a general 


error and a particular weak¬ 
ness in the case of the buffo 
roles. The conductor. Carlo 
Rim, is Italian, and a trimly 
energetic musician - but also 
an unloving one, who rashes 
the ensembles unmercifully 
and who finds neither grace 
nor gaiety in Rossini phrasing. 
The Royal Opera have offered 
a run of high-quality perfor¬ 
mances this season. Sad that it 
should be broken, and the sea¬ 
son concluded, with this abso¬ 
lute turkey. 


Sponsored by Friends of 
Covent Garden; in repertory 
until July 17. 


John Betjeman-called him the 
most intelligent mail . in 
England, John Russell called 
him an aesthete and a moral¬ 
ist, and at his 80th birthday 
retrospective at the-Tate Gal-. 
Lery.. in 1983, Alan. Bowness 
praised him' for '“his enthusi¬ 
asm, open mindedness, his 
good sense, his natural mod- 
;esty.and his excellent taste". .-; 
? - There Is no douhtthatJohn; - 
Piper,-who bias just died aged 
88 , was. much more than a 
topographical painter.. He was . 
a creator ta; .weji/-as an 
.observer and,'by of an; 

inci^bly "rail, -life he bad : 
established his own vision bf 
England. It is a vision that stm 
counts because ft interpreted 
so many romantic and poetic 
strands of vtewfaig the essence - 
of English architecture and 
landscape.- ' 

Piper's ' own’ words sum .up.' 
bis mission far better than any 
words from .a mere critic: “My 
alms in paintmg are to express 
a personal Love, of country and 
architecture and the humanity 
that inhabits them, and to 
increase my own understand- [ 
ing and nourish my own love 
of the work of other painters of 
the past and the present” 

These aims applied as much 
to his work as a writer, stage. 
designer and as a r emarkab le 
architectural photographer. 
Although he was determined to' 
master as many varieties of 
artistic media as possible - 


Architecture/Colin Amery 


The master of pleasing decay 


■printtngj -lithography, aqua¬ 
tints, pottery, ■ photography, 
-stained glassandengraving — 
it was all [in the service of 
recording landscape and archi¬ 
tecture. Anyone . whohas 
looked .at architecture in 
Kngjandaees-ft. partly' through 
the eyes-pf John Piper. 
vThis-year has been a sad one 
in the toll of deaths ol some 
key.- figures. in : the . English 
architecture wotM. Not least 
was the death earlier-this year 
of Sir'James Richards,-the man 
who, as editor of Architectural 
Review, was a~fHerid :of John 
Betjeman, John : Piper, Osbert 
Lancaster and many others 
who combined their talents in 
the pages of that magazine: Sir 
James Richards was always 
known as JMR when he was on. 
“The Archie 9 . He gave me my 
first job in architectural jour¬ 
nalism and remained a quiet 
friend over the years, always 
encouraging and - giving 
thoughtful advice. It was JMR 
who first introduced John 
Piper to John Betjeman and 
encouraged- their collabora¬ 
tions on the Shell Guides to 
British counties; he also pub¬ 
lished the wqrk qf both of them 
in the Architectural Review. 



“Three Suffolk Towers", 
1958, by John Piper 

In the Shell Guides - and 
also in some of Murray's Archi¬ 
tectural Guides - it is some¬ 
times hard to separate the con¬ 
tributions of Betjeman and 
Piper; but John Piper’s bril¬ 


liant architectural photographs 
are always distinctive. They 
shared the same approach to 
looking at England and it 
is worth recording their 
manifesto: 

“We stm believe in the vir¬ 
tue of making dear our reac¬ 
tions to buildings and to towns 
and villages. We believe that 
houses «nd churches do, and 
should, inspire love and hate, 
and that it is worthwhile 
recording the reactions of two 
observers, instead of making a 
cold catalogue. We are aware 
that this puts us in some bad 
company; and that occasion¬ 
ally our remarks, made after 
only one or two visits to 
places, will very likely offend 
people who know those places 
better and have looked at them 
longer; but we shall be content 
if we succeed in inspiring love 
for a few buildings which 
might otherwise receive 
neglect, or a cold, impartial 
revaluation.'* Not a bad creed 
for any writer, artist or 
photographer. 

- It was Piper with his almost 
unnerving feeling for places 
who made us look at English 
Romanesque sculptures; the 
austere churches on Romney 


Marsh; the English seaside, 
especially Brighton; the isola¬ 
tion of the Isle of Portland; and 
the lush classical beauty of 
Stowe. I think It was the som¬ 
bre painting of Seaton DelavaL 
that marvellous Vanbrugh 
house on the Northumberland 
coast, that first Inspired my 
affection for Piper’s work. Ms 
thunder clouds and lowering 
skies that lurk over the paint¬ 
ings of Windsor Castle commis¬ 
sioned by Queen Elizabeth 
brought forth the comment 
from King George VI: “You 
didn't have much luck with the 
weather, Mr Piper." 

Piper created a romantic 
world that often echoed his 
own enthusiasm for what he 
called “pleasing decay". This is 
a world where buildings are 
beginning to go back to nature, 
where they have that pictur¬ 
esque character that R us kin 
called “parasitical sublimity". 
This is a sublimity caused not 
by the inherent character of 
the building or ruin, but by 
something external to it Pip¬ 
er’s views of bomb-damaged 
buildings in Bath or of 
uncleaned and unrestored 
Oxford buildings both show 
the romantic nature of decay. 


-Piper had strong views on 
restoration and cleaning and I 
am not sure that he would 
have been entirely sympathetic 
to some of the activities of 
English Heritage or the 
National Trust He would have 
seen the point of leaving Stone¬ 
henge to fend for itself and of 
making houses stable, but not 
over restored. But this enthu¬ 
siasm for the intangible atmo¬ 
sphere of the past nourished a 
creativity that made a lot of 
new works of art The Eton 
College chapel windows are a 
brave essay in abstraction, 
while being completely in tune 
with the ideas of medieval 
stained glass. At Coventry 
Cathedral, the Baptistry win¬ 
dow has a memorable presence 
that is almost theatrical 
Perhaps it is that Coventry 
window that seems to burn 
brightest with John Piper's 
extraordinary energy. He never 
stopped working, looking, 
talking and enthusing about 
the glories of England. There 
are more than 5,000 of his 
beautiful photographs in the 
archives of the Tate Gallery 
and any sadness at his death 
can be tempered by gratitude 
for his enduring vision. He did 
achieve what Betjeman saw as 
his mission in the 1940’s, “to 
weld closer together his deep, 
learned and poetic love of 
England with his clearly 
formed principles of what a 
picture should be". 


“Arts sponsorship is more 
effective than advertising - 
we have measured it.” Geoff 
Shingles is chairman of Digital, 
the computer company, and 
the most committed corporate 
sponsor of the arts in the UK. 
Despite a difficult trading year, 
which has led to redundancies. 
Digital has raised its sponsor¬ 
ship budget in 1992 by 10 per 
cent to £550,000. “But on top of 
that”, says Shingles, “you must 
spend £L50 on promotion and 
entertainment to make every 
£1 work". 

Digital spends the money 
other companies invest in cor¬ 
porate advertising on arts 
sponsorship. It started in 1986, 
when it came to the aid of a 
beleaguered Sadler's Wells 
(nothing changes) and chose 
dance as an under-exploited 
arts form with which it could 
make a big impact 

The focus on dance contin¬ 
ues, but Digital has diversified 
into supporting the theatre, 
especially the Royal National, 
and the visual arts, with a 
touring Turner exhibition. 

Shingles does not regard Dig¬ 
ital's support as altruistic. 
“Sponsorship is a straightfor¬ 
ward business decision. When 
Tm criticised for paying the 
wages of dancers while com¬ 
puter staff are losing their jobs 
I say that by supporting the 
dancers I'm saving more jobs 
at Digital.” 

Quite simply Digital has 
used dance in particular to 
meet the key personnel that 
are influential In buying its 
systems. It tazgetted 8,000 of 
them in 1986 and has now had 
the opportunity - through 
sponsorship - to meet over 
6000 in agreeable surroundings. 
“I reckon it has worked out at 
around £ 1,000 a contact". Some 
of those contacts have led to 
profitable new business. 

Digital UK's success with the 
arts has been taken up by Digi¬ 
tal companies in Europe. Next 
month 140 young musicians 
gather in Luxembourg to 
rehearse for the summer tour 
of the European Community 
Youth Orchestra. This year the 
ECYO is in over-drive, visiting 
eleven countries, culminating 
on New Year’s Eve at London's 
Barbican for a special concert 
to mark the opening of the Sin¬ 
gle Market 

The ECYO is backed by the 
European Commission, and 
member countries, but Its main 
cash lifeline is Digital, which 
has increased direct backing 
from HO,000 in 1987 to £700,000 
for this tour. By the end of 1993 
the company will have 
invested £L5m in the orches¬ 
tra, plus an even larger sum 
devoted to support services. 

The aim is the same - enter¬ 
tainment opportunities. Last 
December, Digital guided the 
ECYO to Russia, to help it 
meet the right people as it 
established offices in Moscow 
and St Petersburg. “Music is a 
common currency. Its image is 
universal", says Shingles, 
something which cannot 
always be said of advertising. 

Of course there is also a pro¬ 
motional spin off. The compa¬ 
ny’s name has become better 
known through the sponsor¬ 
ship and ft feels that by back¬ 
ing a range of dance, including 
contemporary, rather than a 
safer arts form, its image is 
seen as livelier than that of the 
competition. 

in the last ten years Digital 
has doubled its market share. 
Shingles is not soft hearted 
about sponsorship. “Things 
run their course. I tell the arts 
companies 'this is not philan¬ 
thropy; not charity, but a busi¬ 
ness proposition'So the time 


will come when Digital 
explores other avenues. 
Indeed.it is having a brain¬ 
storming session to drum up 
new ideas this month. But in 
the UK it is committed to the 
end of 1994 and it would be 
surprising if Digital abandoned 
its reputation as a partner of 
the arts. 

* 

British Telecom must be the 
most cultivated sponsor in the 
country: cultivated by worthy 
causes that is. It is a dull arts 
outfit, to say nothing of sports 
club, charity, hospital, etc., 
that does not want to lay Us 
han ds on a little of the compa¬ 
ny’s £3bn annual profit. 

BT devotes half of one per 
cent of this, around £15m, to 
good causes. The arts has just 
gained another chunk through 
a Elm. over three years, spon¬ 
sorship of the National Tour¬ 
ing Exhibitions, organised by 
the South Bank Centre on 
behalf of the Arts CounciL 

The touring exhibitions, 
which bring great art to small 
towns, started during the Sec¬ 
ond World War in an effort to 
raise morale. Currently on the 
road, in Jar-row, is “Ready. 
Steady, Go", paintings of the 
1960s. Forthcoming attractions 
include “Flora Photographica", 
a show of flower photographs. 

The BT money will help to 
promote over 60 touring exhibi¬ 
tions in the next three years, 
with the aim of raising aware¬ 
ness - and audiences. It is 
BT's largest arts sponsorship 
and sits alongside its much 
criticised “New Contempo¬ 
raries" shows. 

* 

As well as national penetra¬ 
tion, educational projects 
retain their appeal to sponsors. 
RTZ Corporation has just 
announced one of the largest 
schemes, embracing five insti¬ 
tutions - Guildhall School of 
Music, Royal College of Art, 
the Royal Academy of Arts, 
Lilian Bayiis Youth Dance 
Company, and the Centre for 
Young Musicians - and 
extending over three years. 
Each group will receive 
£60,000. The money will be 
mainly devoted to scholarships 
and masterclasses and, in the 
case of Lilian Bayiis, the cre¬ 
ation of a new youth dance 
company. 

In addition, the five will pool 
their talents in October for a 
week long arts festival at St 
James's Piccadilly to showcase 
their work. This will cost a fur¬ 
ther £70,000. of which £40,000 
comes from the Business Spon¬ 
sorship Incentive Scheme. 

* 

BMW is one company planning 
to increase its sponsorship 
budget - currently around 
£50,000 - next year. Its aim is 
to cover the country with pres¬ 
tige events that its distributors 
can use for entertaining 
clients. 

The next will be at the 
King’s Theatre Edinburgh in 
September. BMW is putting up 
the £10,000 needed to make via¬ 
ble the Royal National Thea¬ 
tre's week-long visit with 77ie 
Madness of George Til. starring 
the award winning Nigel 
Hawthorne. 

★ 

McDonald's is putting up 
£45,000 to sponsor Dick Whit¬ 
tington, the Christmas panto at 
the Nottingham Playhouse. It 
is believed to be largest ever 
sponsorship of a pantomime. 

The Playhouse is also 
boosted with £100,000 from 
Home Brewery to support its 
next two seasons. This follows 
on from the £50,000 that the 
local Home Brewery gave the 
Playhouse in 1991. 



FESTIVALS 


AVIGNON 

Avignon is one of many festivals 
gripped by Spanish fever this 
year. Liuis Pasquai’s production 
of Le Chevalier d'Olmedo opens 
the festival on Fri at the Cour ' 
d’Honneur du Palais des Papes, 
and runs daily (except next Tues) 
till July 19. A French version of 
Cervantes' Le Si6ge de Numanca 
opens at the'Clottre des Carmes 
on Sat, running daily till July 18. 
A new play on a Mexican theme 
by Georges Lavaudant has Its 
premiere on Sat at Les Tall lades. 
There will be four performances 
later in the month of Pasqual's 
compilation of Lorca texts, 
entitled Los Caminos de 
Federico. The festival also has 
a strong focus on traditional Latin 
American music, including a 
series of Mexican dance 
evenings at the Gloltre des 
C6lestins opening on Sun. Ends 
Aug 3. (90) 862443 


BAD KISSfNGEN 

This is the final week of this 


year's Kissinger Sommer music 
festival, 70 km east of Frankfurt 
Guy Touvron Is soloist In 
tohlghfs programme of baroque 
trumpet concerts played by the 
Amadeus .Chamber Orchestra. 
Barry Douglas gives-a piano 
recital on Wed, and Nancy , 
Argenta heads the cast In a . . 
-concert performance oh Thurs - - 
of Handel’s Theodora. - 
On Fri and Sat the Orchestra 
Philharmonlque de Radio France 
gives concerts conducted by 
Marek Janowski, with Jean 
Philippe Collard and Frank-Peter 
Zimmermann as soloists. Danish 
baritone Boje Skovhus gives a 
Lieder recital on Sun morning. 

. The closing concert on Sun 
evening is given by the Munich 
Radio Orchestra, with soprano 
soloist Eva Marion. (971) 807110 


GLYNDEBOURNE 

The final three weeks of this 
year's festival are devoted to 
Death in Venice, Jenufa and The 
Queen of Spades. 

Robert Tear is Aschenbaeh 
In the Britten production (tonight, 
Thurs and Sat). 

The Janacek (tomorrow and 
Fri) has been described as one 
of Glyndebourne's most 
'successful productions of recent 
years, thanks to Yakov 
Kreizberg's conducting, Nikolaus 
Lehnhoffs staging and a cast 
led by Roberta Alexander and 
Anja Silja. 

• The Tchaikovsky (Wed and 
Sun), staged in tough theatrical 
terms by Graham Vick, also 
comes-ovor with overwhelming 
force, thanks to Andrew Davis' 


; conducting, the playing of the 
LPO and a cast led by Nancy 
Gustafson, Sergey Lelferkus and 
Yury Masurin. Ends July 24. (273) 
541111 


KREUTH 

The Musikfestam Tegemsee, 
set in-a picturesque lakeside 
resort in the southern Bavarian 
Alps, hosts a series of 
high-powered chamber concerts 
this week, beginning with a viola 
recital by Yuri Bashmet this 
evening. 

.. Martha Argerich and Alexander 
Rabinovich play piano duos 
tomorrow, followed on Wed by 
a recital of Beethoven cello 
sonatas by festival organiser 
Natalia Gutman, accompanied 
by Ellso Virsaladze. 

The Hilliard Ensemble gives 
a concert of medieval love songs 
on Sun, and the Borodin Quartet 
plays Schubert and Brahms next 
Mon. Ends July 14 (8029) 1819 


MONTREUX 

Tonight's programme at the jazz 
festival is entitled Africa! Africal, 
and features unique European 
performances by Caiphus 
Semenya and Letts Mbulu, 

Mango Groove, the Sarafina Kids 
and the Tony Cedar Group, which 
backed Paul Simon on his world 
tour earlier this year. 

Randy Crawford and the Latin 
American All Stars appear 
tomorrow, followed by the Blues 
Brothers Band on Thurs. The 
weekend programme consists 
of Albert Collins and the 
Icebreakers on Fri, Gladys Knight 


on Sat and Eric Clapton on Sun. 
Next Mon: Ringo Starr's All-Starr 
Band and Joan Armatrading. 
Ends July 18. Tel (21) 963 8282 


ORANGE 

This year's performances In the 
open-air Theatre Antique are 
Carmen with Kathryn Harries, 
Neil Shicoff and Barbara 
Hendricks (July 18 and 21), a 
Berlioz concert with Isabelle 
Vernet soprano soloist (July 20) 
and II trovatore with Sharon 
Sweet and Lando Bartollni (Aug 
8 and 11), (90) 518383 


SAVONLB1NA 

The Savonllnna Opera Festival, 
set in the imposing surroundings 
of Olavinlinna Castle, is 
celebrating its 25th anniversary. 
This year's programme consists 
of Rdelio, Aida, Die Zauberfldte 
and Porgy and Bess. 

The new production of Fidelio 
(tomorrow and Fri) is staged by 
August Everding and conducted 
by Leif Segerstam. Aida (Wed, 
Sat and next Mon) has a cast 
of distinguished Finnish singers, 
including Matt! Saiminen, Tom 
Krause and Jaako Ryhftnen. 

This year's ballet production 
is Romeo and Juliet, 
choreographed by Laszlo Seregl 
(tonight, Thurs and next Tues). 
Arisen Auger is scheduled to 
give a recital on Sun and next 
Tues. Ends July 31. (57) 514700 


SCHLESWIG-HOLSTEIN 

Festival director Justus Frantz 
is conductor and piano soloist 


in this week's concerts by 
Sinfonia Varsovla in Wotersen 
(tonight), Lubeck (tomorrow), 
Rendsburg (Wed) and Altenhof 
(Thurs, with Thomas Zehetmalr 
violin soloist). 

Hartmut Haenchen conducts 
the CPE Bach Chamber 
Orchestra in concerts at 
Reilingen (tonight), Nieblum 
(tomorrow) and Itzehoe (Wed), 
featuring the alto soloist Jochen 
Kowalski. 

At Neumunster, Lorin Maazel 
conducts the festival orchestra 
in a concert performance of 
Fidelio on Thurs and Beethoven's 
Ninth Symphony on Fri. 

Weekend concerts are given 
by the Labeque Sisters and the 
Moscow Kammerakademle. Ends 
Aug 23. (431) 567080 


SPOLETO 

The final week of the Festival 
of Two Worlds in this Umbrian 
hill town Includes three 
performances (tomorrow, Thurs 
and Sun) of Donizetti's Le Due 
d'Albe. 

The other main operatic 
offering this year is Die 
Meistersinger von Nurnberg, of 
which there are two final 
performances on Wed and Sat. 

The dance programme 
continues with a visit by the 
60-strong American company 
run by Bill T Jones. 

Their first show, Uncle Tom's 
Cabin, is a multi-media fresco 
featuring dance, drama and 
songs, based on a Jazz and blues 
score by Julius Hemphill 
(tomorrow, Wed and Thurs at 
San NIcolo). 


The company's second show, 
to be staged in the Roman 
amphitheatre (Fri, Sat, Sun) is 
an anthology of choreographies 
entitled La Grande Ffite. There 
are also dally concerts on the 
piazza and an exhibition devoted 
to the French Symbolist painter 
Gustave Moreau. Ends July 14. 
(6) 3210 288 


TANGLEWOOD 

The Boston Symphony 
Orchestra's summer home hosts 
symphony concerts every Fri, 

Sat and Sun over the next two 
months, with occasional weekday 
chamber music events. Jessye 
Norman is soloist In a Strauss 
and Wagner programme on Fri 
conducted by Seiji Ozawa, who 
also conducts a concert on Sat 
by the Tanglewood Music Center 
Orchestra. On Sun, Hermann 
Michael conducts the Boston 
Symphony in works by Grieg, 
Liszt and Schumann, with Andre 
Watts piano soloist Next week: 
all-Beethoven programme. Ends 
Sep 1. (413) 637 1600 


VERONA 

This year's operas at the Arena 
di Verona are Don Carlo. 
Nabucco, Aida and La bohOme. 
There are three performances 
this week: Don Carlo on Fri and 
Sun, with a cast led by Luis Lima, 
Renato Bruson, Aprile Mfllo and 
Giovanna Casolla, and La 
bohbme on Sat with Alberto 
Cupido and Lucia Maz2aria. Aida 
opens on July 17 and Nabucco 
on Aug 7. Ends Aug 30. (45) 
590109 


European Cable and 
Satellite Business TV 

(all limes GET) 

MONDAY TO FRIDAY 
CNN 

2000-2030. 2300-2330 World Busi¬ 
ness Today - a |Olnt FT/CNN pro¬ 
duction witti Grant Parry and Colin 
Chapman 

Super Channel 

0830-0900 (Mon) FT East Europe 
Report - weekly Indeplh analysis 
from FTTV 

2130-2200 [Tues) Media Europe - 
whai's new in European media 
business 

2130-2200 (Wed) FT Business 
Weekly - global business report 
with Janies Bellini 
0330-0900 [Thurs) Media Europe 
2130-2200 (Thurs) FT Eastern 
Europe Report 

0830-0900 (Fri) FT Business 
Weekly 

Sky Mews 

0130-0200 (Mon). 2130-2200 
(Thurs). 05304)600 (Fri) FT Busi¬ 
ness Weekly 

SATURDAY 

CNN 

0900-0930 World Business This 
Week - a jolni FT/CKN production 
1900-1930 World Business This 
Week 

Super GMnnei 

1930-2000 FT Eastern Europe 
Report 

SUNDAY 

CNN 

1030-1100. 1800-1B30 World Busi¬ 
ness This Week 

Super Channel 

1800-1830 FT Business Weekly 
Sky News 

1330-1400, 2030-2100 FT Business 
Weekly 
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Roadblocked 

society 


IN 1S69 Mr Jacques 
Chaban-Delraas. on taking office 
as French prime minister, 
described the country he was 
called upon to govern, a year after 
the paralysing general strike of 
May 1968, as “une societe blo- 
quee". Since then many efforts 
have been made to unblock it. and 
President Francois Mitterrand 
may fairly claim to have done 
more than most in that direction. 
It was his strategy that succeeded 
in marginalising one of the most 
formidable obstacles to change, 
the Communist party; and since 
1983 he has consistently given pri¬ 
ority to European integration, 
which has had the effect of open¬ 
ing up France's economy to com¬ 
petition and encouraging, in large 
parts of the population, a more 
flexible and innovative attitude of 
mind. 

The events of the last week 
show how incomplete that process 
still is. France today appears, 
more literally than ever, a society 
blocked by the action, at once 
defensive and aggressive, of 
groups with strong vested inter¬ 
ests, threatened by processes of 
change. The groups in question, 
composed largely of self-employed 
workers used to working on their 
own and living independently, are 
good at organising obstruction but 
unwilling to support any perma¬ 
nent leadership capable of propos¬ 
ing or negotiating constructive 
solutions. Poujadism is alive and 
well in its country of origin. 

The changes they are resisting 
are. on the whole, in the general 
interest. That is true of the 
McSharry reforms in the EC’s 
common agricultural policy, 
which should in the long run 
make rood cheaper throughout the 
Community, at a lower cost to tax¬ 
payers, while ensuring that subsi¬ 
dies benefit those farmers who 
most need help. It is even more 
glaringly true of the system of 
penalty points for dangerous driv¬ 
ing offences, which has been 
shown in many other countries to 
save lives by providing a more 
effective deterrent, and by remov¬ 
ing persistent offenders from the 
wheel altogether. 

Intolerable injustice 

Yet not only do the protesters 
consider themselves the victims of 
intolerable injustice: much of pub¬ 
lic opinion apparently sympath¬ 
ises with them. French opinion 
leaders almost unanimously 
accept the assumption that guar¬ 
anteed prices are the only way to 
support farmers, equating big 
farmers with small ones, farmers 


in general with the countryside, 
and the countryside with “la 
France profonde”, supposedly the 
mental habitat of the physical 
city-dwellers who form a substan¬ 
tial majority of the French popula 
tion. Similarly, an opinion poll 
last week showed 60 per cent of 
respondents supporting the lorry 
drivers. Another poll showed the 
same percentage supporting the 
new law', but accepting that lorry 
drivers should have special treat¬ 
ment - as though a drunken lorry 
driver, or one exceeding the speed 
limit or driving on the wrong side 
of the road were somehow less 
dangerous than a private motorist 
doing the same thing. 

Failed miserably 

The government, whose job is to 
protect the general interest, is in 
the right on the substance of the 
issues. But it has failed miserably 
both in articulating that general 
interest to the population and in 
asserting the authority of the state 
- something French governments 
are traditionally supposed to be 
good at. The citizen, if he expects 
anything at all from the state, 
expects it to guarantee free move¬ 
ment about the country for him¬ 
self and for the provisions which 
meet his basic needs; and when a 
country is geographically in the 
centre of a region whose economic 
integration it has done its best to 
promote, the state surely incurs 
the same obligations towards citi¬ 
zens of neighbouring countries 
too. Nationals of all EC member 
states now have a legal as well as 
moral right to free passage across 
French territory, and France as a 
state is conspicuously failing to 
meet its obligations. 

How the government can 
retrieve the situation, having 
allowed things to get this Ear. is 
not immediately clear. In 1968 Mr 
Mitterrand, as leader of the oppo¬ 
sition. fell victim to the tactics of 
General do Gaulle and his prime 
minister. Georges Pompidou, who 
allowed things to deteriorate until 
public opinion was thoroughly 
alarmed, while quietly preparing 
behind the scenes for dramatic 
action to free key bottlenecks 
(most notably the petrol supply) at 
the right psychological moment. 
He may well now try some varia¬ 
tion on those tactics to turn the 
tables on his conservative oppo¬ 
nents who. in their turn, face the 
dilemma of needing to attack the 
government without appearing to 
be defending the anarchic behav¬ 
iour of the protesters. 

But he cannot afford to wait 
very long. 


Directors’ pay 


WHEN THE Cadbury Committee 
on corporate governance in 
Britain made its recommendations 
in May there was widespread dis¬ 
appointment among institutional 
shareholders at the brevity and 
mildness of the section which 
dealt with the controversial sub¬ 
ject of directors’ pay. 

Despite the paucity of these pay 
guidelines, a study by one of the 
UK's leading remuneration consul¬ 
tancies has shown that only seven 
of the 100 companies in the FT- 
Stock Exchange index conform 
with all of them. 

More than three-quarters of the 
companies disclose the existence 
of a remuneration committee, but 
only just over half (a suspiciously 
low proportion) declare the exis¬ 
tence of performance-related 
incentive arrangements. Barely a 
third explain the criteria for these 
incentives, while only a twelfth 
show separately the performance 
element in the remuneration of 
the chairman or highest-paid 
director. 

As the consultancy argues, 
much of the criticism over direc¬ 
tors' pay would probably be 
avoided Lf boards took proper 
steps to demonstrate how pay 
awards arose, and to show the 
relationship between incentive 


payments, salary increases and 
company performance. 

In any case the Cadbury 
approach pales sharply alongside 
a set of tough disclosure proposals 
made 10 days ago by the US Secu¬ 
rities and Exchange Co mmiss ion. 
Current UK regulations, and the 
Cadbury proposals, require any¬ 
thing approaching detailed disclo¬ 
sure to be made only for the chair¬ 
man and highest-paid director, 
which means two people at most 
The SEC would require the five 
highest-paid executives in a com¬ 
pany to be listed, and their remu¬ 
neration packages to be broken 
down into a table of nine separate 
components. 

These would include stock 
options - the source of most US 
controversy, but virtually ducked 
by Cadbury - where a range of 
potential values would be shown, 
based on various possible 
increases in the company's stock 
price. The SEC has also made it 
easier for shareholders to chal¬ 
lenge pay packages at companies' 
annual general meetings. 

In tbe interest of their own cred¬ 
ibility. the boards of Britain's top 
companies should not just con¬ 
form quickly with Cadbury's slim 
provisions, but volunteer further 
information besides. 


Canny reforms 


SO FAR, so good. The plans 
announced on Friday by Mr Mich¬ 
ael Heseltine to reshape the 
Department of Trade and Industry 
are modest and sensible. British 
business, which for years has com¬ 
plained that its interests were 
□ever taken into account in the 
process of government decision 
making, should be pleased by a 
reorganisation which will relate 
the DTI more closely to individual 
sectors of industry. New divisions 
within the department will 
develop specific areas of expertise, 
will encourage civil servants to 
broaden their horizons, and will 
bring in experts from the private 
sector to help develop rigorous 
analysis and sound business judg¬ 
ments. 

Those who fear that Mr 
Heseltine has a private agenda, 
aimed at a much greater degree of 


government intervention in busi¬ 
ness. should also be reassured by 
this announcement. Far from 
building a mighty empire, he 
speaks demurely about a cut in 
the department’s overall budget. 
The new sectoral divisions, he 
says, will be no soft touch: they 
will sponsor their particular 
industries, but not in an uncritical 
way. The aim is to improve com¬ 
munications and understanding, 
rather than to proride a series of 
focal points for Whitehall 
whingeing. 

Mr Heseltine has yet to show his 
hand on the most important 
aspects of industrial policy, espe¬ 
cially where it concerns competi¬ 
tion. and his critics still assume 
that he has something up his 
sleeve. Has he changed his 
game, or is he just being 
canny? 


F or Mr Robert Evans, the 
deal signed last week in 
Kazakhstan jointly to 
exploit one of the world's 
biggest oil and gas fields 
marks a $3bn step towards bis 
vision of building British Gas into a 
world-class energy business. Closer 
to home, however, he has less cause 
for contentment. 

Mr Evans, the company's chair¬ 
man and chief executive - 
although he is expected to relin¬ 
quish the second part of his title 

soon - braved Kazakhstan in Janu¬ 
ary to help the deal along. He may 
think that extracting 20 trillion 
(million million) cubic feet of gas 
and 2bn barrels of oil from the vast 
Karachaganak field is easier than 
running his business back home. 

The scouse mechanical engineer, 
who joined British Gas 40 years ago, 
believes that Britain's sixth-largest 
company is being pushed around. 
Instead of laying pipelines, too 
much time is devoted to playing 
politics. 

His critics say he is not playing 
tbe game welL The company's latest 
advertising campaign, in which the 
thumbs of actors spontaneously 
combust as they proclaim the bene¬ 
fits of “being in control", draws wry 
smiles from those who believe Brit¬ 
ish Gas has lost its way. 

Mr Evans, who as a young trainee 
thought gas works were “dirty, 
smelly and exciting”, passionately 
defends his business and his own 
record. 

He talks animatedly of “intelli¬ 
gent pigs”, the latest in pipeline 
monitoring hardware, and about the 
revolution in gas supplies made pos¬ 
sible by plastic piping. 

His task is to run a highly capi¬ 
tal-intensive, technically sophisti¬ 
cated business, while at the same 
time delivering gas safely to satis¬ 
fied customers. 

He delights in reporting that his 
company’s 18m customers now rate 
British Gas second only to Marks 
and Spencer for good service. Every 
complaint is matched by 20 happy 
customers - a performance Mr 
Evans says “really turns me on". 

Not everyone, however, is quite 
so “turned on" by British Gas. Or 
by Mr Evans, who some regard 
more as a gifted engineer than an 
inspirational boss. 

He has attracted unwelcome pub¬ 
licity over his £435,222 annual pay 
packet and a home crammed with 
appliances for his family to test. 

More seriously, Mr Evans is still 
entangled in an increasingly per¬ 
sonalised wrangle over gas prices - 
“a 15 per cent cut since privatisa¬ 
tion. excluding the latest reduction, 
is a damn good record for anyone” 
- with Sir James McKinnon, direc¬ 
tor-general of Ofgas. 

Sir James Is the industry watch¬ 
dog who bites as well as barks. Mr 
Evans, who has been heard bellow¬ 
ing “Good, bloody morning!" on his 
way out of Sir James's office, says 
the relationship is “totally and 
utterly unproductive". 

Sir James's views on his adver¬ 
sary are equally crisp. The atmo¬ 
sphere of sterile hostility, created in 
the absence of any established, 
national philosophy on utility regu¬ 
lation, now borders on the absurd. 

To many British Gas watchers, 
tbe future of the company which 
led farmer prime minister Mrs Mar¬ 
garet Thatcher's crusade for popu¬ 
lar capitalism appears less clear-cut 
than at any time since it was sold to 
4m eager shareholders in 1986. 

The concern may initially be hard 
to fathom. Profits after tax in 1991 
breached £lbn and the company 
now supplies nearly half of all 
Britain's non-transport energy 
needs. Last year, the cash-rich busi¬ 
ness gave the exchequer more than 


Michael Cassell examines the challenges 
facing British Gas as it wrestles with 
regulation and increased competition 

in 
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£556m in corporation tax. 

This year, British Gas will make 
at least another £lbn and will 
invest nearly £3bn. With UK gas 
prices among Europe’s lowest, Mr 
Evans suggests: “We are very close 
to the pinnacle in offering an effec¬ 
tive, efficient, value-fbr-money sup¬ 
ply of gas to nearly everyone who 
wants it." Boosted by the Kazakh¬ 
stan deal, British Gas shares have 
outperformed the FT-A All Share 
Index by 25 per cent since privatisa- 
tion. 

But many believe that a less 
“wonderfuel" future may await 
British Gas. If the top team at Riv- 
ermill House, the company’s Vaux- 
hall Bridge headquarters, saw priva¬ 
tisation as a passport to commercial 
freedom, they now know they were 
misguided. 

British Gas laces a greater degree 
of intervention in its activities than 
ever. Mr Evans complains: “What 
we never, ever expected was that 
the goal posts were going to be 
moved all the time." A senior col¬ 
league told a recent City gathering: 
“We can’t even locate the playing 
field." 

Once seen as impervious to exter¬ 
nal influence, the company now 
struggles with the burden of regula¬ 
tion - in June it had to cut domes¬ 
tic gas prices by 3 per cent under 
threat of legal action from Sir 
James. 

With its industrial and commer- 
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rial gas businesses being prised 
open to admit competitors, British 
Gas is also reluctantly breaking up 
an integrated structure - jealously 
guarded and preserved intact at pri¬ 
vatisation by hiring off its national 
pipeline and storage operation Tor 
others to use on an equal footing. 

Given that the domestic gas sup¬ 
ply monopoly may also end. profits 
may no longer pour so easily from 
pipelines. 

Mr Evans has said that the 

‘We have faced 
constant intervention 
ever since the ink dried 
on the privatisation 
documents, with 10 
major regulatory 
changes in five years’ 

. — Robert Evans 


restructuring of the UK gas market 
will mean higher prices, lower stan¬ 
dards of service and less reliable 
supplies. But he has succumbed , to 
the changes, under threat of a sec¬ 
ond post-privatisation investigation 
by the Monopolies and . Mergers 
Commission. 

The Office of Fair Trading has 
been unhappy with attempts by 
British Gas to fight back by promo¬ 


ting to journalists its own strategic 
view of its business. Asked to sign 
an undertaking that it . would stop 
such Initiatives, British Gas 
refused. 

All of which has left the manage¬ 
ment, faced with a maturing enoigy. 
market in the UK, a threat to earn¬ 
ings from .regulation and rising 
competition, seeking a new. game 
plan. 

To Mr Evans, part of the answer 
lies increasingly outside the UK. 
where British Gas profits are 
quickly rising. But there has been 
mixed success - winning control of 
Canada's largest gas distribution 
business but seeing its ambitions 
dashed In Spain andNew Zealand. 

" One of Britain’s most; senior 
exploration men Is highly critical: 
“Everywhere’;you go they are bid¬ 
ding ridiculous amounts of money 
on exploration and production. It 
smacks of diversification at any 
cost" British Gas says this is “sour: 
grapes" from less fortunate compet¬ 
itors. - " ', 

In spite of the attempt to broaden 
its horizons, the company is still 
regarded as being caught perma¬ 
nently on the. back foot unable to 
pre-empt inevitable changes in its 
marketplace and not yet convinc¬ 
ingly articulating a vision .for the 
future. 

“It’s like the retreat .from :Dun- 
kirk, with the high commandagon- 
ising over what has to be left on the 


beach and what to try and get on 
the boats.” says an energy consul¬ 
tant who has had close dealings 
with British Gas. 

’ Mr jan Powe, director of the Gas 
Consumers’ Council, claims British 
Gas failed to comprehend that the 
greatest challenge to its future was 
not other energy sources but regula¬ 
tion: “They have failed to think 
strategically and arc left to knit 
their brows and wonder why things 
are happening to them." 

According to a former British Gas 
middle-manager: “The management 

is politically naive:’ 

An independent gas company 
executive suggests: “British Gas 
needs someone deeply unpleasant 
and detached to turn it over. Bpb 
Evans is fax too nice a man.” 

Supporters say he has manfully 
tackled a series of commercial 
onslaughts which would have tested 
the stamina and skills of any chief 
executive. A colleague claims: “Re 
has a quick grasp of the issues and 
a broad vision. What else are we 
doing in Kazakhstan?" 

S ome of his closest 
lieutenants, many of them 
single-function, lifetime 
gas men unused to chink¬ 
ing beyond their core 
business, have also been criticised 
for unins pired leadership. 

Two recent executive . board 
appointments, however, involving 
people whose careers were not 
forged in British Gas, have noE dis¬ 
pelled the disenchantment. 

• As it f isi. Mr Evans is in the hot 
seat for another two years - 
altho ugh handing over the role oC 
. chief executive to Mr Cedric Brown, 
a senior British Gas board member, 
Is thought to be imminent. 

AH the criticisms encapsulate a 
general theme: that British Gas has 
been slow to dump its old state 
monopoly culture and slow to wake 
up to the changing world in which 
if must conduct its business.- . 

Mr Evans is defiant: “We have not 
needed to change our culture. We 
were not. an-extension of the civil 
service, before privatisation. We 
never went cap in hand for money, 
and have always tried to improve' 
and expand our business. 

“We have'faced constant inter- 
" vention ever since the ink dried bn 
the privatisation documents, with 
10 major regulatory changes in five 
.years:" Such uncertainty,.he says, 
is destructive. ' L . 

He refuses to apologise if his com¬ 
pany ponders on externar pro¬ 
nouncements - ."usually heard first 
on Radio 4” > -which may have 
profound effects ori its business. 

According to Mr Frank Dobson, 
labour’s energy spokesman: “The 
government is trying to create com¬ 
petition artificially instead of regu¬ 
lating the gas industry effectively. 
The result is a never-ending series 
of critical interferences which have 
discouraged -it from, thinking long 
tom." 

•’ Now the. company is said = to be 
cohsidenhg a wholesale break-up of 
the business, intended to. deflect the 
regulatory onslaught upon it and to 
enhance .the value: of an investment 
which shareholders, so far generally 
acquiescent, are beginning to ques¬ 
tion.-. V-:•• 

British Gas. plays down' the 
break-up suggestion, but stresses 
that any financial re-engineering 
would have to be. accompanied by a 
significant easing of regulatory 

pressures. • . 

Mr Evans explains, with a note of 
exasperation: “Our European coun¬ 
terparts regard, what is happening 
to us as one big experiment" No 
one; he feds, should mess around 
.with gas-unless they know precisely 
what they.aredomg. 
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Macedonia: the classic confusion 
and the needs of ethnic minorities 


From Zanrtis Res. 

Sir. Edward Mortimer (“A Greek 
tragi-comedy. July 1), whose articles 
are generally well written, seems 
this time to be running in circles on 
the Yugoslavian issue and the mis¬ 
use of the name Macedonia. He has 
fallen victim of a classic confusion, 
in being unable to draw a Une 
between nationalism, as he 
describes it, and old fashioned, 
despicable, communist propaganda. 
Tito managed to convince a genera¬ 
tion of Slavs in southern Yugoslavia 
that they are the descendants of 
Alexander the Great That was a 
great lie. as any serious university 
don will tell you. 

Surely, in the new Europe, which 
admits some sincerity among its 


tribes in the form of glasnost, open 
government, accountable govern¬ 
ment, etc, the word Macedonia must 
be allowed to remain a more 
vaguely defined region across 
nation states rather than be adulter¬ 
ated as the name of one nation state 
and perpetuate an abusive Ue of an 
old, dictatorial, communist regime. 
Zannis Res. 

City University Business School. 
Frobisher Crescent. 

Barbican Centre. 

London EC2Y SHB 

From Andrew Michael Apostolou. 

Sir, Edward Mortimer is correct 
to argue that Macedonia should be 
rescued from its present diplomatic 
limbo immediately. But the problem 


does not stop at the recognition of 
Macedonia as a state. The Greek 
government refuses to recognise the 
existence of Macedonians as ah eth¬ 
nic minority within Greece, prefer¬ 
ring to denote them as.'wait for it, 
slavophone Hellenes. It also denies 
Macedonian refugees from the 
Greek Civil War the right to return, 
even though Greek refugees from 
that war have long been allowed 
back. The UK presidency should 
attempt to change Greece's attitude 
so that the EC can credibly use its 
good record on individual and 
minority rights to encourage such 
practices in eastern Europe.' 

Andrew Michael Apostolou. . 

33 Raleigh Drive. 

London N20 0UX 


Inequalities of 
intelligence tests 

From Mr Alan Shipman. 

Sir, Michael Prowse’s example of 
new thinking from the US research 

establishment ("The genetic threat 
to capitalism", June 29) is as old as 
the think-tank recyclings he rightly 
dismisses. The argument that strip¬ 
ping away imposed privilege creates 
discontent, by making those lower 
down the hierarchy fed responsible 
for their plight, was fully explored 
by Michael Young in his 1958 essay. 
“The Rise of the Meritocracy”. 

The really frightening aspect of 
stratification by IQ scares is that 
measured Intelligence relates so 
loosely to demonstrated ability 
{though in Young's classic, merit is 
a combination of IQ and effort). No 
one has yet devised an intelligence 
test that does not rely on knowledge 
that is environmentally determined, 
therefore unequally available. So, as 


anyone who uses banks, word pro¬ 
cessing software or dispensing 
machines is aware, intelligence 
among the masses remains vital to 
cope with the technical limitations 
of the elite. 

Alan Shipman, 

792A Harrow Road, 

London NW105JX. 


Travel with 
article 8A 

From Mr Paul Fair. 

Sir, It is not just “litigious MEPs" 
who will be challenging the UK gov¬ 
ernment if it maintains frontier con¬ 
trols with other EC states after Jan¬ 
uary 1 next year (“Europe, the state 
of the union", July 1). 

I suspect that there will also be 
plenty of regular travellers between 
Britain and the continent who have 
been stopped and abused once too 


often by Immigration and customs 
officials: I have had the pages of my 
diary and my cheque book stubs 
scrutinised enough times at Heath¬ 
row, Gatwick-and Dover for it to be 
t ^ipar that such action is standard 
practice, and not a search based on 
any grounds of suspicion. 

Let’s also not overlook that fact 
that if Britain does maintain con¬ 
trols, there is. quite likely be an 
increase in the number of frontiers, 
because chocks 'will have to be 
introduced between the Irish 
Republic and the UK, where none 
now exist ' 

I will travel, to England on Janu¬ 
ary 1 1993 carrying, not a passport, 
but a copy of the Treaty of Rome, 
article 8A which states that there 
will be no internal frontiers after 
that date. 

Paul Fair, 

10 Abarfield House, 
fslip Street, 

London NW5 3QW 


Only outstanding question on 
Sunday trading relates to 
competition, not principle 


From Mr Terence C Stemctiffe. 

Sir,-The comment by Lex about 
the Shops Act_(“tJK retailing", June 
27), suggesting that the European 
COurt of Justice is likely to “fudge" 
the verdict if it does not declare the 
Act incompatible with EC law, 
'seems to lean hard towards the 
improbable. • ' . : ■ 

It is something of a mystery how 
there has come to be. a general 
impression that the Sunday trading 
restriction in S47 of the Slops Act 
1950,1s still at .risk of being declared 
incompatible with Community law 
by the ECJ. 

The fact is that the ECJ has 
declared already not once but three 
times that, the Treaty of . Rome 
leaves member states free to legis¬ 
late Sunday trading restrictions, 
whether that is by prohibiting 
shops from opening (the Torfaen 
case 145/88,. decided November. 28 
1989) or by prohibiting the employ¬ 
ment of staff on Sundays (the later 
Sidef Cdnforama case 312/89 and 
Marchandise case 332/89, March 

i99i).- -t"" - ~;."' 

The question still hdt open for an 
ECJ decision expected, later this 
year is not this issue of principle 
but a subsidiary question related, to 
a rather odd qualifier to the railing 
in the' original Torfaen case. That 
left it open to the UK courts;to find 
that S4T is incompatible with EC 
law if the actual Sunday trading 
restriction implemented In . the 
Shops Act has .disproportionately, 
restrictive effects on Community 
trade, ie effects-which, “exceed Are 
effects intrinsic” to rules prohibit¬ 
ing retailers from opening their 
premises on Sundays. 

The meanderings of procedure \ 
have meant that no UK court has' 
pronounced on the result of apply¬ 


ing this proviso to the actual effects 
of the Shops Act It is fairly hard to 
see how the Shops Act can possibly 
have effects that do “exceed the 
effects intrinsic to” a prohibition on 
-Sunday trading, since no other 
restriction., is; in issue, 
j hi this, context, the Hi gh Court 
judge whose decision was restored 
la?t week by theHousetif Lords had 
commented .cautiously that the 
prospects for eventual success by 
the-council trying -to enforce the 
Shops Act “cannot be described as 
slight”../-. --••••• 

The question still before the ECJ 
is now whether it is still at all nec¬ 
essary for the UK courts to examine 
the applicability of the odd proviso 
in : the Torfaen ruling, bearing in 
mind the later ECJ decisions on 
Sunday employment of staff. : 

Presumably iT the answer iS' no, 
then the Shops . Act win be upheld. 
If yes, then the case would depend 
on proving that there are dispropor¬ 
tionate restrictive effects on Com- 
I munity trade, in the absence of 
which, again, the Sunday trading 
restriction .in the Shops Act would 
beuphekL 

While nothing perhaps in such a 
; protracted legal saga Is ever certain, 
the UK government seems to be at 
little risk of financial Tiability to the 
retailers duetto the case going the 
other way. ■ V. 

7 It might seem -on the contrary 
that.the retailers?:original “Eoro- 
defeace” against the simple enforce- 
rment of the law has been magnified 
to generate a procedural quagmire 
quite disproportionate to the likeli¬ 
hood ofits ultimate success.. 

Terry Standiffe, ■ 
if} Ryfold Road, 

Wimbledon. T * - 
London SW13 SBZ 
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meet in Munich this wfcek.Four senior economic ministers set 
out their contrasting views on the micro-economic and 
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In the “30 glorious 
years". which- fol¬ 
lowed theendof 
the second world 
war, the world 
enjoyed a period of almost uninter¬ 
rupted growth;. Then. came, the ofl 
crises of the early and late 1970s,.. 
with their attendant disruption: 
massive unemployment, inflation 
and budgetary deficits and a cur¬ 
rency war. Relative stability was 
replaced by uncontrolled change. 

Towards the end of the 1970s, the 
perplexity of the professional econo¬ 
mists was matched by the inability 
of the governments of the developed 
countries to produce a coordinated 
response to the world’s economic 
difficulties. In the absence, of a solu¬ 
tion, they came up with a declara-; 
turn of intent: only market forces 
could cleanse the sins of a world 
which was too interventionist, over¬ 
regulated and burdened with too 
much debt Fortunately, the govern¬ 
ments involved, including those 
whose public pronouncements were 
coloured by ideology, demonstrated 
a high degree of realism and prag¬ 
matism. 

So it was that, throughout 'the 
1980s. the seven leading indnstrla- 
Hsed nations tirelessly devoted their 
energies to. bringing order to the 
chaos in exchange rates and-finan¬ 
cial markets. The Plaza and Louvre 
agreements of 1985 and 1987, which. 
stabilised the exchange rates 
between the world's strongest cur¬ 
rencies, the third-world debt crisis 
which has been brought under con¬ 
trol but not resolved, and the rapid 
and effective response to the. 1987 
stock market crash win all leave 
their mark on history. The risk - of 
having a "casino economy" r unning 
totally out of control was averted, 
thanks to an active policy , of inter¬ 
national cooperation. 

Can. we stop there? Clearly .the 
answer is “no”. The list of chal¬ 
lenges facing the world economy is 
daunting,. Many politicians, busi¬ 
nessmen and trade unionists in Ger¬ 
many, Japan, Great Britain and 
France believe that the priorities 
have changed. The 1990s will'be the 
decade of enterprise^ of micro-eco¬ 
nomics and the production system; 
in other words, it win be largely 
dominated by Industry, in contrast 
to the pre-eminenoe of finance in 
the previous decade. 

Technological progress, protec¬ 
tion of the environment, the chang¬ 
ing face of labour relations, work 
sharing in the rich countries and 
wealth sharing between rich and 
poor countries, the safety of nuclear: 
power stations and the flow of 
investment into the countries of 
eastern Europe will be the most 
important issues in the years ahead. 


There is only one possible approach 
to these problems: international 
economic ~ co-operation must be 
■ extended to coverall these areas. - 

It .may surprise some people to 
team that so many of us, from such 
different ideological backgrounds, 
share the conviction that It is abso- 
lu^S 'rital. tO 'regulate the “real" 
economy: Bbt should we not be pay- 
. ing as .much attention to environ¬ 
mental matters, -strategic manufac¬ 
turing, unemployment or economic 
reform fo^edsteni Europe, as to the 

- tqpic which dominated discussion 
in thb'^Bti exchange rates? 

' No one is foolish enough to 
believe that agreement on the prob¬ 
lems win .produce agreement on the 
solutions; :Th# content of the 
co-operation package, even more 
.than its.form,.will emerge from a 
«Hjfrrmtation of viewpoints which 
win sometimes be-divergent, if only 
because national interests do not 
always comeide. But whatever the 
sifTtaiUiflc presented by industrial 
co-operation, we know it can.be 
achieved. National experience offers 
a wealth of evatnpiaw - the Keir- 
etsu industrial groups and coopera¬ 
tive agreements maintained under 
the aegis of Japan’s ministry of. 
-trade, and industry, links between 

- industry and the batiks in Germany, 

military and space programmes in 
the US. , 

Tim progress of the economies oit 
Europe, tiie US and Japan is at. 
stake. Today, industrial co-opera¬ 
tion is more necessary than ever, 
throughout toe world, to ensure the 
development, of sectors which axe 
essential to world growth' and 
which will not be nurtured by mar¬ 
ket forces alone. 

Dominique Stranss-Kahn 

The author is France's trade and 
industry minister. . 

No walls 
around 




The . discussions 
.which will attract 
most attention in 
Munich . will be 
those about the 
integration of Russia, and/or tha 
rest of the former Soviet Union ami 
eastern Europe, into the political 
and economic structures of the 
west 

Thedebatewffl be concerned with 
the macroeconomic policies to be 
applied in Russia, the financial 
assistance which can be supplied by 
. the west and the role of interna¬ 
tional agencies such. as . the Interna¬ 
tional Monetary Fund. 

Btrt that is not the. whole story. 
The Russian economy will never 
recover unless its industry- is 
restructured to respond to market 
needs, arid to produce the goods 
which consumers at home and 


abroad wani-to buy when they want 
to buy them. Equally, western mar¬ 
kets need to be open to those'goods 
which Russia can produce and sell 
conipetitively.'. ■ - 

In fact, open markets are vital to 
all our economies. As president of 
the UK Board of Trade, , it is my 
priority to do whatever I can to help 
British industry win business all 
over the world. But when it comes 
to trade,.Britain’s national interest 
is one arid the same as that of any 
other country. We all have a com¬ 
mon interest in trade liberalisation, 
in ensuring open markets in which 
everyone can compete. Without 
competition,, we stagnate; we all 
lose; .... 

Open trade and competition are 
not simply philosophical or political 
subjects for sterile debate.. Their 
benefits are experienced by all of us 
every day. In the high street, con¬ 
sumers have the choice to buy the 
goods and services they want They 
get better quality and value for 
money. And providers of goods and 
services benefit from the opportuni¬ 
ties of one large free market 

That is what the single European 
market is all about More than 90 
per emit of the measures originally 
identified as necessary for its com¬ 
pletion have been agreed. During 
the UK presidency of the European 
Community, we shall ensure the 
.process is completed. And when it 
is.completed, it must be made to 
work. There must be no wall 
around Europe that would deny us 
the benefits of competition through¬ 
out the world’s markets. 

Same people say the only coun¬ 
tries that really benefit from trade 
are the industrialised- nations of 
western Europe, North America and 
Japan - the rich north; it does not 
help the developing nations of the 
south. This is not so. 

Of course, no one can deny the 
ever growing need for aid on 
bnmanifairian grounds; such needs 
cannot be in dispute. But that is a 
separate issue. The real key to 
growth and development is the 
poorer countries is for them to be 
able to sell their products in a sym¬ 
pathetic trading climate. 

That brings me to the Uruguay 
Round of the Gatt negotiations. A 
successful conclusion to the round, 
through its impact on world trade, 
will do more for the developing 
countries than the whole of the 
EC's overseas aid budget A GATT 
round deal is within easy reach; we 
must not let it slip from our grasp. 

The-same principle applies to the 
development and stabilisation of 
eastern and central Europe. Cer¬ 
tainly we must provide economic 
and technical help. But ultimately, 
democracy and efficient market 
economies will flourish only as part 
of an international market free of 
barriers to trade, where healthy 
competition is the engine of effi¬ 
ciency, innovation, quality and 
choice. 

Michael Heseltine 

The author is president of the OK 
Board of Trade. 



Economic viewpoints: clockwise, Dominique Strouss-Kahn, Michael Heseltine, Jfirgen MSllemann and Kozo Watanabe 



Structural 

approach 

Since the first 
international eco¬ 
nomic summit in 
1975, the event has 
functioned as the 
dais from which the leading west¬ 
ern industrialised, countries demon¬ 
strated their unity in the face of the 
communist threat. However, the 
end of the Cold war has begun to 
transform the summit into a forum 
where economic matters of the 
whole world Including the former 
co mmunis t bloc are discussed. 

In this post-C-oId war era, the dis¬ 
cussions on the ways in which the 
‘ G7 will support structural economic 
reform in tire former Soviet Union 
and eastern Europe will, along with 
the talks on how to handle our own 
economic affairs, be an important 
issue. In both cases, I wish to 
emphasise the importance of a 
structural approach. 

In order for the former commu¬ 
nist countries to put forward eco¬ 
nomic reform based on self-help, it 
is essential to develop an economic 
structure which will enable their 
private sector to realise its potential 
through policies in micro-economic 
fields such as the Introduction of 
competition, the conversion of mili¬ 
tary production facilities to civilian 
use, the development of private 
companies and expansion of trade 
and investment Without developing 
such structures, whatever funds we 
dedicate will not bring true eco¬ 
nomic reform. We will merely be 
forced to dedicate more and more 
resources. 

It is better to help someone 
achieve the ability to self-help than 
merely to provide charity. To quote 
an old Asian saying: “Teaching how 
to catch fish is better than giving 
fish." 

The importance of structural eco¬ 
nomic reform - removing impedi¬ 


ments to the functioning of the free 
market and raising industrial pro¬ 
ductive capacity and competition - 
is applicable not only to support for 
the former co mmunis t bloc. The 
industrialised countries also have 
various problems of their own that 
must be overcome in realising a 
more efficient and open economy. 

To achieve strong and balanced 
growth the s ummi t members must 
not only adopt growth-oriented fis¬ 
cal and monetary policies but also 
proceed aggressively with struc¬ 
tural reform. 

To facilitate structural economic 
reform a strengthening of the inter 
national institutional framework is 
essential. At the ministerial-level 
meeting of the Organisation for 
Economic Co-operation and Devel¬ 
opment in May, 1 proposed “multi¬ 
lateral structural reform talks” and 
emphasised the importance of tack¬ 
ling our structural problems 
together. Furthermore, efforts by 
each country to improve its com¬ 
petitiveness are essential to the 
realisation of ever higher levels of 
competition. 

Business groups should also 
develop international co-operation 
and work together to develop new 
technologies and industries. Japan 
is promoting various trade and 
industry-related co-operation mea¬ 
sures with European countries in 
search of the best balance between 
competition and harmony. 

In recent years, there has been an 
increased awareness that struc¬ 
tural, micro-economic policies, 
together with macroeconomic strat¬ 
egies, are important in achieving 
sustained growth of the world econ¬ 
omy. I hope that at this summit the 
importance of structural reform in 
both areas - economic policies of 
G7 states and the economic reform 
of the former communist bloc - 
will be reconfirmed and a consensus 
be reached on the direction of 
future economic policies. 

Kozo Watanabe 

The author is Japan's trade and 
industry minister. 



Move to 
the micro 


The seven, leading 
western industrial 
countries have 
largely succeeded 
in keeping their 
economies in good macroeconomic 
order; in the postwar era, their peo¬ 
ple have been spared economic cri¬ 
ses on a global scale. 

At the same time, western states 
have accumulated structural rigidi¬ 
ties and imhaiannes in their econo¬ 
mies which represent an increas¬ 
ingly serious threat to continued 
growth in the world economy. The 
big global challenges can, however, 
be tackled only on the basis of a 
strong world economy. 

One of the great challenges is the 
transition to democracy and market 
economics in the former republics 
of the Soviet Union and eastern 
Europe. We must recognise clearly 
that the integration of the former 
socialist world economy into the 
single global world economy, the 
realisation of the transition to last¬ 
ing democratic and market-based 
structures in east Europe, while 
simultaneously securing the effi¬ 
ciency of our economies, will be the 
crucial issues for this decade. 

When tackling these problems, 
the politician is no longer primarily 
concerned with the global steering 
mechanisms such as interest rates 
and exchange rates; instead the pol¬ 
itician concentrates for more on the 
underlying micro-structures and the 
efficiency of the steering instru¬ 
ments lsuch as tax, labour-market 
and trade policy). 

The issue is one of maintaining or 
recreating the ability of the mar¬ 
kets, including the labour market, 
to function; of the political determi¬ 
nants of private investment deci¬ 
sions; and of the role of state regu¬ 
lation, not least in the area of trade, 
environmental and energy policy. 


These topics are also increasingly 
the focus of international policy co¬ 
ordination. The recent earth sum¬ 
mit in Rio de Janeiro is proof of 
this. At the same time, the political 
and public awareness of the prob¬ 
lems of structural rigidities and 
imbalances has been heightened, 
not least by the difficulties of eco¬ 
nomic unification in Germany and 
the reform processes in eastern 
Europe. Certain misguided develop¬ 
ments in the structural area, for 
example in nuclear energy produc¬ 
tion, are more dangerous today 
than mistakes in exchange rate pol¬ 
icy. 

Public funds are of only marginal 
effect in supporting reform pro¬ 
cesses; the decisive factor is the 
development of private-sector initia¬ 
tive under reliable legal and eco¬ 
nomic conditions. 

This remains important for our 
own economies, and I sometimes 
wish western Germany showed the 
same willingness for structural 
change that we most expect of east¬ 
ern German industry and our east 
European partners. 

The great competition .between 
the systems of east and west is 
over, bnt the competition between 
efficient locations, effective policies 
on trade, environment, labour mar¬ 
ket, energy and competition will 
increase further. We need to keep 
sufficiently in step internationally 
in the micro-economic and struc¬ 
tural area in order to avoid distor¬ 
tions of competition. 

Even more important is to make 
it clear that the wrong microeco¬ 
nomic policy - for example, the 
preservation of old economic struc¬ 
tures - will lead to a fresh separa¬ 
tion from the world economy for the 
countries in question. There will no 
longer be any “world economic 
social security". Mistaken micro- 
economic and structural policy will 
inevitably result in the loss of pros¬ 
perity and quality of life. 

Jfirgen Mollemann 

The author is Germany's economics 
minister. 


Observer 


Omelette of 
egg-heads 

a Provided President Heseltine .. 
coughs up £ 100,000 or so. we may 
soon see a practical test of the Law ■ 
of Economists' Equilibrium. It 
states that for every economist 
holding any given view, there'll 
be another bolding precisely the - 
opposite. 

The project originates with Paul 
Ormerod, economics chief at the 
Henley Centre research group. He 
plans to get Britain's foremost 
dismal-scientists to spell out their 
personal rules for making forecasts, 
then stick all the formulae into 
a capacious computer. 

He hopes the resulting omelette 
of economic egg-heads will produce 
predictions that are appreciably 
more reliable than the cock-ups 
apt to result when individual 
economists peer into "the future.. 

A trial of the in-put stage has 
already been held with the aid of 
the London Bumness School’s . 
amiable chief forecaster Geoffrey 
Dicks. The reason he was chosen 
is apparently that his mind works 
in a way that is easy for a computer 
to understand - besides which 
it nary matters that London 
Business School has been among 
the least accurate of forecasters ■ 
lately. 

Other luminaries who've shown 
interest include Treasury chief 
economist Alan Budd. So, given 
funding from Michael Hesdtine’s 
trade and industry department, 
the project should go ahead.- 

If it does, and the equilibrium 
law holds good, the net result will 
of course be nothing whatever. 


Double take 

■ The bust-up at BP, following hard 
on the heels of the Cadbury report 
on corporate governance, has 
turned the spotlight on the ~ 
increasingly Slim number of big 
companies which still combine the 


job of chatrm ap and nhief executive. 

It’s a practice that some of the 
UK’s largest institutional 
shareholders have been raffing 
against for years. Indeed, among 
the most ou tspoken is none other 
than Fostel, the£ 20 bn pension 
-scheme of the Feist Office and 
British Telecom^ Britain’s biggest 
company. 

Slightly odd then that the PO 
and BT both have chairmen - Sir 
Bryan Nicholson and Iaini Vallance 
- who combine the roles. Postal’s - 
official position is that it doesn't 
like to see a single charismatic 
individual holding down both roles. 

So, what does this jaefement tell 
os about Mr Vallance and Sir 

Bryan. 


Enough Frost, Ed 

■ Hello; good morning and welcome . 
back, it was rather surprising to 
read two long and flattering centre - 
page features about the same media - 
star, David Frost, the day after each 
other in The Independent on 
Saturday and The Independent on 
Sunday. 

The kind interpretation is that 
the dash demonstrates the robust 
editorial independence of the 

supposedly integrated stable-mates. 
Even so.it tends to make some - 

investors nervous when one side 
of the business is not telling the 

other what it is doing. 


The Bard says 

■ Britain’s 14-year-olds will soon 
he facing compulsory examinations 
on Shakespeare. But how many 
will ever reach the proficiency 
shown by the unknown Portuguese 
official who drafted the traditional 
valedictory telegram to the UK 
government on its assumption of 
the presidency of the European 
Community last week? 

- “The uni que experience of a first 

presidency can be described in 

many ways,” it said. 

“Some may believe it is like a 



“Would yon like to see 
snaps of our hitch-hiking 
• /holiday round France?” 


tempest, others that it is much ado 
about nothing. We refrained from 
applying measure for measure and 
sought to prevent EPC (European 
Political Co-operation) from ever 
looking like a comedy of errors. 
When we began our presidency 
in January the next six months 
seemed like a winter’s tale and July 
was a distant midsummer’s night 
dream. 

But today we can truly say that 
all’s weR that ends well and hope 
we did it as you like it" 

- Admittedly, no mention of 
Hamlet, or something being “rotten 
in the state of Denmark”. Bui 
perhaps Downing Street can make 
up for that when it pens its own 
note to the Danes, when it is their 
turn to take over the presidency 
next January. 


On trial 

■ The run-up to this month’s 
Olympics is proving to be just as 
tricky for the athletic footwear 


industry as for the athletes they 
are sponsoring. 

It will need some fancy footwork 
if the sneaker advertisers' heavy 
investment in great names who 
stumbled in the race to Barcelona 
is going to be protected. 

The collapse of Reebok’s 
Dan-and-Dave advertising battle 
to find the world's greatest athlete 
- Dan O’Brien flunked his pole 
vault trial - has been the most 
dramatic upset. But there are 
plenty of other advertisers who 
don't seem to be getting value for 
money. 

Sports shoe maker Nike can be 
forgiven for feeling let down by 
German sprinter Kah-tn Krabbe 
and her colleagues. Haring loyally 
stood behind them during the 
accusations that they fiddled their 
drug tests, Krabbe et al have 
decided to skip the Olympics 
despite being cleared. 

Meanwhile, Japanese running 
shoe maker Mizuno has had to scale 
back its Carl Lewis advertising 
campaign, after the superstar failed 
to make it into the US sprint team. 

With prices of some sports shoes 
being slashed by up to 40 per cent 
vulnerable European companies 
like Adidas and Hi-Tee must be 
hoping that bigger rivals. like Nike 
and Reebok, will start dumping 
some of their expensive advertising 
stars, rather than just their surplus 
stock. 

If they don’t watch out Nike and 
Reebok may soon be entered into 
the Marketing Hall of Shame along 
with some other famous losers. 


Next question 

■ When Isle of Man accountant 
Geoffrey Brew - a prosecution 
witness in a forgery case - was 
challenged by defence counsel as 
to why he had opened a Swiss bank 
account when there are so many 
banks near his home in the Isle 
of Man, he replied: “My wife and 
I went to Switzerland for a weekend 
and we liked the place so 1 opened 
a bank account, ” 



The new 

NON-STOP WAY 
TO CARACAS, 
THE GATEWAY TO 
SOUTH AMERICA. 

Fly the new. non-srop Saturday service to Caracas-via VI AS A 
Departing Heathrow at the convenient time of 10.45 am and landing at 
Caracas just 9 hours later, at 15.45pm. local rime. 

With the addition of this new service, V1ASA opens up the 
whole of South America. On Saturdays there arc same day connections 
from Caracas to Santo Domingo, Havana, Bogota, Lima and Buenos 
Aires. Our Tuesday flights, via Margarita Island, have onward 
connections to Rio de Janeiro. Santiago de Chile. Sao Paulo. Lima, 
Bogata. Santo Domingo and Havana. 

Our non-scop scheduled flighrs aboard wide-bodied DC-10‘s 
offer comforr. service and value that's second to none, with Special 
Class offering all the facilities of first-class, bur at a business class price. 
And now. for a limited period, our special offer fares make that value 
better than ever. 

Ask your ABTA travel agent for full details of these special offers 
and VIASA's full schedule to South America, or phone V1ASA sales on 
071—493 5573. Reservations.- 071-403 3630. Fax; 071-493 2915. 

Venezuelan International Airways. 19/20 Grosvenor Street, 
London WVi 9FD. 
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Nationalists proclaim 
a new Croatian state 


By Laura Sllber in Belgrade 

NATIONALIST Croat leaders in 
Bosnia-Hercegovina proclaimed 
at the weekend an independent 
Croatian state, in a move which 
could undermine international 
attempts to end the bloodshed in 
the former Yugoslav republic. 

The creation of the state, to be 
known as Herceg-Bosnia, is in 
line with a secret pact between 
Serbia and Croatia to divide Bos¬ 
nia. Militant Serb leaders from 
Bosnia yesterday welcomed the 
proclamation. Belgrade Radio 
reported. 

The proclamation was made by 
Mr Mate Bo ban. a leading politi¬ 
cian of the Bosnian Croatian 
Democratic Union, sister-party of 
the ruling party in Croatia. 

Earlier this year, be took part 
in secret talks with Serbian lead¬ 


ers on plans to divide the repub¬ 
lic between Croatia and Serbia. 

Sarajevo Radio reported that 
the Croatian flag would fly over 
the territory and the Croatian 
dinar would be used, but did not 
detail the exact relationship with 
Croatia. 

Herceg-Bosnia is thought to 
cover about one-third of Bosnia- 
Hercegovina, from Neum, on the 
Adriatic, through Kiseljak to Bos- 
anski Brad, on Bosnia's northern 
border with Croatia. It includes 
territory with concentrations of 
ethnic Croats, who make up 17 
per cent of Bosnia’s 435m popula¬ 
tion. 

Croat forces, backed by Zagreb, 
have launched an offensive in the 
south of the republic, gaining 
control of Mostar. capital- 
designate of the new Croatian 
state. 


Tbe Croat proclamation follows 
a similar announcement on April 
7 of a Serbian state covering 65 
per cent of Bosnian territory. 
Serb forces control more than 
half of Bosnia, and for three 
months have besieged Sarajevo 
in order to partition the Bosnian 
capital. 

Creation of such states would 
be at the expense of Bosnia's 
Moslems, who at 44 per cent of 
the population comprise the larg¬ 
est ethnic group. 

In Sarajevo, Gen Satish Nam- 
biar, commander of the UN 
peacekeeping force, held separate 
talks with Bosnia's national lead¬ 
ers. Anti-aircraft fire eased after 
weekend clashes threatened to 
imperil an airlift of relief supplies 
to the capital. Sixteen more air¬ 
craft arrived yesterday, bringing 
the weekend total to 28. 




A Serbian fighter rests with a beer during a lull in fighting near Gorazde, eastern Bosnia 


India orders audit of four 
foreign banks’ operations 


By David Housego 
in New Delhi 

INDIA’S central bank has 
ordered a detailed audit of the 
treasury operations of the four 
foreign banks most heavily 
involved in the securities trading 
that precipitated the Bombay 
financial scandal 

Tbe Reserve Bank of India is 
appointing special auditors to 
look at the accounts and internal 
control systems within the trea¬ 
sury departments of Standard 
Chartered. ANZ Grindlays. Citi¬ 
bank and Bank of America. 

The audits, which follow a sim¬ 
ilar scrutiny of Indian state- 
owned banks most actively 
involved in securities dealing, are 
to be completed within a month. 

The announcement marks the 
first time that the two large US 
banks have been officially linked 


to the scandal, in which some 
brokers illicitly siphoned into the 
equity market funds from the 
interbank market in government 
securities. Both Standard Char¬ 
tered, the British bank, and the 
Australian-owned ANZ Grindlays 
have made heavy provisions for 
losses. 

Bank of America says its own 
internal audits revealed no faulty 
transactions. Citibank said yes¬ 
terday; “We have nothing to hide 
and nothing to worry about.” 

The new inspection came as a 
surprise to the foreign banks as 
the Reserve Bank has already 
conducted an extensive Inquiry 
into the trading operations of 
banks in the securities market 
The full report of the committee 
under Mr R. Janakiraman, vice- 
governor of the Reserve Bank, is 
due to to be published today. 

Politicians and commentators 


have, however, been pressing for 
a fuller inquiry into the 
operations of the four mqjor for¬ 
eign banks, which derived a sub¬ 
stantial part of their profits foom 
securities trading. 

Indian press reports have 
suggested that some foreign 
banks acquired undue influence 
through recruiting relatives of 
politicians or civil servants. 

Police inquiries are also 
believed to have prompted the 
Reserve Bank to take a further 
look at transactions in the inter¬ 
bank securities market where the 
activities of brokers have increas¬ 
ingly come under investigation. 

The inquiries are focusing on 
transactions between foreign 
banks and the domestic banks 
most deeply involved in the scan¬ 
dal, including State Bank of 
India, United Commercial Bank 
of India and Canara Bank. 


Japanese 
employees 
find it pays 
to stop 
smoking 

By Stelan Wagstyl In Tokyo 


JAPANESE companies have 
found the perfect way to per¬ 
suade workers to stop smoking 
- pay them. 

Even though Japanese are 
among the heaviest smokers in 
the industrialised world, some 
companies have found their 
employees are ready to stop the 
habit in return for a little extra 
cash in their pay packets. 

The Ministry of Health and 
Welfare Is so impressed with the 
results that it has published a 
report praising the companies' 
efforts and encouraging others to 
follow suit. 

The ministry’s star performer 
is Yoshioka Kogyo, a machine 
tool company, which started its 
no-smoking campaign in 1968 
after the nhahmaw fail seriously 
ill and decided to stop smoking 
hims elf. None of the 44 staff now 
smokes at work or anywhere 
else. They receive bonuses of 
between Y7.000 ($56) and Y40,000 
($320) a month. 

The payments increase with 
seniority, perhaps because older 
workers are considered to be 
under greater pressure than 
younger colleagues. Tbe com¬ 
pany says four or five people 
went back to smoking about six 
years ago. But their co-workers 
persuaded them to stop. 

Nabitasu, an engineering com¬ 
pany with 124 employees, found 
that monthly bonuses of Y3.000 a 
head were not enough. So last 
December it introduced a 
Y 100,000 one-off payment to any 
smoker who signed a pledge to 
give up cigarettes. Half the 50 
smokers Immediately put away 
their Mild Sevens, Japan's most 
popular brand. Only one went 
back on his word and had to 
return the money. 

Chuetsu Tekkn, a building 
company, introduced its bonus 
last year. It offered to pay YlOm 
towards any project chosen fay 
the 60 employees if they gave up 
smoking. All but eight stopped 
and Chuetsu is now building a 
company holiday house. 

Companies say they benefit 
from the schemes as much as 
their workers. Nihon Densan, a 
maker of electrical machines, 
obliges employees who have 
signed the pledge to wear “no- 
smoker" badges once they give 
op. It says that as well as 
improving the health of its staff, 
the no-smoking campaign has 
cut the risk of fires and boosted 
the company's Image. 

So-called "image-up" measures 
are important to Japanese com¬ 
panies, particularly small busi¬ 
nesses and others which find 
recruitment difficult. A no¬ 
smoking campaign may be just 
enough to catch the eye of a 
potential recruit. 

Some 36 per cent of adult Japa¬ 
nese smoke, but the Japanese are 
health-conscious and anti¬ 
smoking campaigns are slowly 
gathering force. 

Last month ministers gave up 
smoking during cabinet meet¬ 
ings for a week to mark a World 
No-Smoking Day organised by 
the World Health Organisation. 
However, They were not paid for 
their self-discipline. 


IMF agrees to release $lbn credit for Russia 


Continued from Page 1 

was no mention of this in a joint 
communique issued by Mr Cam¬ 
dessus and Mr Gaidar yesterday. 

Mr Camdessus is expected to 
brief the summit about his talks 
in Moscow. The expectation was 
that he would meet the finance 
ministers of the US, Japan, Ger¬ 
many, France, Britain, Italy and 
Canada tomorrow, before the 
meeting between G7 leaders and 
Mr Yeltsin. 


Among the key issues to be dis¬ 
cussed are the conditions to be 
attached to economic assistance 
being prepared for Russia and 
other former Soviet republics by 
the industrialised countries. On 
Saturday, Mr John Major, the 
British prime minister, warned 
that conditions should not be so 
strict as to be politically unac¬ 
ceptable in Russia. 

Mr Major told a news confer¬ 
ence in London that conditional¬ 
ity was necessary to ensure that 


the assistance was properly used 
and accelerated the reform pro¬ 
cess in Russia. “There is no point 
in those resources being made 
available unless the reform pro¬ 
cess accelerates,” he said. But he 
warned that a “difficult balance” 
has to be struck in ensuring that 
Russia would be able to meet the 
conditions set by the west and 
“that the terms set are not so 
severe that they are politically 
undeliverable in Russia”. 

.These were issues to be decided 


collectively by the industrialised 
countries and discussed with Mr 
Yeltsin this week. 

Reuter adds from Moscow: Mr 
Andrei Kozyrev, the Russian for¬ 
eign minister, predicted yester¬ 
day that Russia would eventually 
join the G7. 

President Bush said last week 
he was prepared to discuss admit¬ 
ting Russia and the question 
would appear on the Munich 
agenda. Other G7 members said 
such a move was premature. 


Italy raises discount rate to stabilise the lira 


Continued from Page 1 

from I to 1.5 percentage points 
the margin between the discount 
rate and the rate at which it 
makes fixed-term advances to the 
banking system. The new rate for 
advances, which was raised from 
12.5 to 13 per cent last month, has 


now been pushed up to 145 per 
cent 

The decision to raise the dis¬ 
count rate, which was last lifted 
to 12 per cent in December, fol¬ 
lowed heavy speculative attacks 
on the lira late on Friday. After 
breathing a sigh of relief earlier 
in the week as a previous selling 


wave eased and bond prices 
improved, Friday's scenes in the 
foreign exchanges convinced the 
Italian authorities that action 
was required before the summit. 

The lira and the Italian govern¬ 
ment bond market first came 
under pressure following Den¬ 
mark's “no" vote in its referen¬ 


dum on the Maastricht treaty. 
The outcome cast the European 
integration process into doubt, 
raising questions about the com¬ 
mitment of some European Com¬ 
munity member states, notably 
Italy, to meet the convergence 
criteria required for economic 
and monetary union. 
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THE LEX COLUMN 


Leave it to the board 


After another week of dividend cuts 
from such as British Steel and Lonrfao, 
tJK investors might be forgiven for 
asking themselves if they are g ettin g 
enough say in the matter of their 
income. Tbe snag is that their position 
is weak in theory as well as in prac¬ 
tice. One of the more popular argu¬ 
ments is that cuts are unfair to 
Income funds. 13118 is absurd. Anyone 
who buys a high-yielding share la bet¬ 
ting against tbe market on the outlook 
for the dividend. There is no room for 
complaint if the bet does not come off. 

On a wider front harried company 
directors must occasionally be 
-tempted to say the unpayable: that 
when it comes to determining the divi¬ 
dend, shareholders are simply not 
qualified to take part in the debate. 
The fallacy lies in supposing that divi¬ 
dends are paid out of a residual lump 
of distributable earnings as published 
in the profit and loss account In the 
real world, dividends are paid out of 
cash. 

AH the cash flowing into the busi¬ 
ness has to be allocated somewhere: to 
capital expenditure, to stocks, to 
wages, to advertising, to earning 
money In the bank. The decision on 
how much to allocate to shareholders - 
is intelligible only in the context of 
how else the money might be spent. 
On such internal budgeting matters, 
investors are in the dark. They must 
simply trust the directors to make the 
decision in the long-term interests of 
shareholders. If they do not so trust 
die directors, they should not have 
bought the shares in the first plan*. 

It might be argued that shareholders 
have a legitimate grievance in another 
sense. It Is common ground among UK 
companies that dividends should be 
set at a sustainable level; that is, 
enough should be squirrelled away in 
the good years to pay for the bad. To 
cut the dividend is thus to break an 
implied promise. But in reality, the 
promise can only ever be conditional 
upon the had times not taming out 
worse than could be reasonably expec¬ 
ted. Since that saema to be just the 
position at present, shareholders must 
bear the discomfort along with every¬ 
body else. 

UK accountancy 

The business services group BET 
raised barely a flicker of City Interest 
last month when it disclosed a thump¬ 
ing £477m extraordinary charge with 
its 1991-92 results. The reaction was 
perhaps understandable. The charge, 
after all, was a non-cash item which 


mmmmm 

i n~ ■■ ■ 


served merely to hi g hli g ht the true 
scale of losses on businesses bought 
by the previous BBT management but 
junked by the new team. 

Had the company beds reporting the 
same -figures in a year's: time, they 
might have caused a stip. That £477m 

- created aa a result-of last Decem¬ 
ber’s ruling from the Accounting Stan¬ 
dards Board requiring goodwill, writ¬ 
ten off to , be' included in the 
calculation of profit or loss on disposal 

- looks innocuous below the line. 
Come the likely adoption this autumn 
tf the ASH'S exposure draft virtually 
abolishing extraordinary items, both 
the headline pretax profit number and 
published earnings per share would in 
sncircases be slaughtered. 

- The effective buying of'acquisition 
accounting should be loudly 
applauded, even if there is still room 
for argument between [(companies and 
auditors over when to allocate good¬ 
will when businesses are disposed of 
merely in part. The significance of the 
BET illustration, though, is in serving 
as a reminder of how volatile under 
the proposed accounting changes the 
treasured earnings: figure is set to 
become. The new fruling can be seen 
as an admiamnn that the accountancy 
profession is throwing in the towel 
after bruising and often unsuccessful 
behind-the-scenes battles over what is 
extraordinary and what exceptional 
In fixture analysts iuid investors - : 
armed with the relevant information 

— will have to take: up the fight to 
determine for themselves the underiy- : - 
ing trends. 

Getting - away from the present. 
obsession with stated.'earnings per 
share - and the idda that the audited 
figure is’ somehow objectively reliab le 

- can only be healthy. But some of 
the market’s most deep-rooted princi¬ 
ples of valuation will be challenged in 


the process. It is not-clear.how the 
price/earnings ratio can be a satisfac¬ 
tory yardstick when the e arnin gs fig¬ 
ure is shown to be a subjective mum 
ber. The idea of a market multiple, of 
course, becomes more mea n i ng less - . 

a gain. 

Eurppean banks 
With the future of the Maastricht 
Treaty still a matter of debate. tt\ 
might seem premature to ^peculate on ’ 
the European financial scene after cur¬ 
rency tTTl * nn But as the Community 
moves towards the establishment of a 
European central bank, in Germany, it 
Is difficult to ignore the implications 
altogether. The European banking 
industry, for example, would be con¬ 
fronted with a world in which mone¬ 
tary conditions-were uniform from Lis¬ 
bon to Lubeck regardless of the state 
of the local economy. In countries 
where membership of the system 
made, money excessively tight, as is 
already the case in the UK under the 
ERM, the banking Industry would be 
" in for a rough time. Indeed, the once 
proud national names of European 
banking would become vulnerable to 
the sort of problems that afflict 
regional banks in the US. 

The national economies of Europe 
may be less interdependent than the 
state economies of the US, where, for 
example, Massachussetts has grown to 
rely heavily on the defence industry: 
But if the sing le market produces the 
intended rationalisation of European 
industry, rimilar concentrations could 
appear cm this side of the Atlantic. 
Moreover, the US has at least a cen¬ 
tralised support system both in the 
form of deposit insurance and through 
the Federal Reserve's role as lender of 
last resort The European vogue for 
subsidiarity may reduce the political 
appeal of such a centralised approach. 

The message for Europe’s banks is 
that they need to spread their activi¬ 
ties more widely around the Commu¬ 
nity to balance the risks from cur¬ 
rency union. So far, progress has been 
slow, largely because banking cultures 
differ so widely from one member 
state to another. Indeed, the trend has 
If anything been inward looking, with 
the emphasis oh domestic mergers in 
markets from the Netherlands to 
Spain, Italy and - if Lloyds had had 
its way with Midland - the UK That 
is fine as long as it is a first step 
towards a broader European approach. 

If not, bigger local banks will simply 
incur bigger local risks as the single 
currency comes Into circulation. 
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A Violin Master class is just one 
of the exciting rewords of our ‘Flying 
Dutchman’ Loyalty Programme. ‘ 

All flights on KLM and our . 
partner airlines, KLM Cityhopper, 
j&faJIK . Northwest Air UK : 

(including domestic) qualify towards 
your ‘Flying Dutchman’ Programme^ 
Send the coupon now - and 
join before 31st July 1992 to receive 
2500 Bonus Points. 


Please send mea Flying Dutchman 
. application: leaflet. 
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New software for 
Wellcome sale 

"M The international leader 
W .. V offer of 330m shares in’ 

I * H Wellcome Trust begins 

I V* ; f r this morning. By tee time 

i. . * ' the offer; closes on July 24 

the success or failure off 
tM$: I \ 'Mim f be largest non-privatlsar 
JLJ\jL- Hon share sale ever’seen' 

Wm§ . will be publicly known. 

....... .-JSmm New software wHi allow ■' 

1HL Mr Roger Gibbs (left). 

chairman of the Wellcome 
SMI MM Trust, to monitor the; prog-- 

ress ol the £3bn ($5.73bn) global sale. Page 14 

Bundesbank frees market 

The Bundesbank is liberalising the German 
capital markets by making it easier lor foreign 
companies to Issue commercial paper. From 
August 1, foreign companies will be able to" * 
make D-Mark commercial paper issues without 
having to set up a German jsffshooL Page'16 

I Hard slog to lift profitability ; ; 

The new assembly plant In ' : : 
Japan’s Kyushu island, Is, as 
Nissan llkes to say, an engi- ■ 
near’s dream. Slit Ibis is a; 
vision of efficiency and com-- 
petftiveness which Nissan 
has yet to achieve right across the group. It : ’ 
last month installed a board of directors teat . 
must steer Japan's second-largest car maker 
through one of the most difficult periods in Its 
history. Page 16 *"• 

Comeback by Dickson 

Dickson Concepts, the 
wholesaler and retailer of 
designer luxury goods 
which last year paid £57m 
($100m) for Harvey 
Nichols, .the fashionable 
London department store, 
appears to be staging a 
comeback after its recent 
unfavourable showing on : 
the Hong Kong stock; mar¬ 
ket According.tb Mr Dick¬ 
son Poon (left), chairman 
and 51 per cent Controlling shareholder, relo-. 
cation of outlets and the surge in consumer - 
spending resulted “in a direct reduction In 
overheads and a substantial increase in 
sales”. In London, the Harvey Nichols store . 
presented a different set of problems. Page 15 

Mamie rs scorns Kalon bid 

Madders, the UKpaint, ink and pfoperty group, 
yesterday.dismissed thehostHa E97m 
j (5185.27m) 4li-share bid by rivai JCaJon as a j 
| move to eliminate competltibn. Page 14 

Market Statistics _ , ; . 

Base lending ram - 25 " London share service " 2M7 
FT-A World indices Rack Page Managed fund sendee 21-24 


chemicals group seeks protection 
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" By Peter Bruce In Madrid 

SPAIN'S largest chemicals 
company, Ercros, will today file 
for protection from its creditors. 

. The company tailed last week to 
' renegotiate its $2.I5bn debts with 
'.'hankers and suppliers or to per¬ 
suade' its main shareholder, the 
Kuwait Investment Office (KIO), 

' to give it any more money. 

’ . ' Both the Ercros holding com- 

Andrew Jack 

A fter more than a decade 
of rapid growth, Britain’s 
accountancy Or ms - 
from the largest downwards - . 
are having to face up to the reali- 
: ties of recession; from which they 
7 - were for so long shielded by their 
-clients. 

With two mergers announced 
.; within the last month, attention. 

is increasingly focusing on 
' whether the existing number of 
medium-sized firms is sustain¬ 
able. Their larger competitors are 
equally undo: pressure; - 
The figures in the recently pub¬ 
lished Financial Times top 25 
accountancy firms table tell a 
dear story. The rapid fixpanmnn 
of the last decade has evaporated. 
The‘foe income growth of most 
firms has struggled to keep:pace 
with inflation this year, while 
' only four managed to achieve 
growth above 10 percent 
Four reported a drop in fee 
Income. That included Coopers & 
Lybrand, the UK’s biggest and 
one of its most aggressive prac¬ 
tices,' which fell by 0-52 per cent 
to £577m (Jl.lbn). The figures 
reflect a year of piainful change 
for the firm. 

Mr Brandon Gough, Coopers’ 
senior partner. Is telling his col¬ 
leagues that - with profits down, 
20 fewer partners than the 735 of 
a year ago, and professional staff 
15 per cent down. - there is fur¬ 
ther cost-cutting to come. 

“We were a little bit . slow to . 
face up to the realisation that the 
business had to shrink,“ says Mr 
• Gough. “We were hoping 12 
months ago that the recession 
would soft We saddled ourselves 
With a^toer cost base than nec¬ 
essary." 

The recession could not have 
hit accountants at a worse time. 
Just when costs and expansion 
dans were running at peak lev¬ 
els, demand for business shriv¬ 
elled. 

In the past decade, the firms 
had become huge businesses. 
Tbtal fee income from the largest 
firm in 1984 was just £74in, and 
from the top 21 firms only £738m. 
This year .the top 21 firms gener¬ 
ated £3.3bn hi fees. 

Practices have gone through a 
phase of mergers: Coopers with 
Detoitte, Ernst & Whinney with 
Arthur Young,. Peat Marwick 
with Thomson McLintock. This 
saddled firms with extra costs 


pany and its deeply troubled fer¬ 
tiliser divisions wifi, make protec¬ 
tion filings, probably in Barce¬ 
lona, today. The move will mark 
the biggest corporate collapse in 
Spain since the country became a 
democracy in 1977. 

It wifi also be the first time 
KIO, the Kuwaiti government's 
international Investment arm, 
has been so closely associated 
with a failure to repay creditors. 


A statement by the group said 
that KIO, which owns at least 39 
per cent of Ercros through Grupo 
Torres, its Spanish investment 
arm, was directly responsible for 
the decision to seek protection 
from creditors. It said the agency 
bad insisted on the filing "to 
define its contribution to the 
final consolidation of the affected 
companies and so to confront 
existing obligations in framework 


of co-responsibility”. 

That means that KIO has 
refused to pump in an immediate 
|250m to save Ercros unless it is 
assisted in some way by the gov¬ 
ernment Madrid, in turn, insists 
it cannot inject any more funds 
into the group. 

The decision has angered bank¬ 
ers and the government Ercros, 
which employs 10,500 people and 
lost 5160m last year, owes more 


than SSOOm to the Spanish state- 
owned Banco Exterior, and owes 
money also to Banco Santander. 
Banco Central Hispanoamericano 
and Banco Bilbao Vizcaya. About 
$30m in credits from Barclays 
and Bankinter are understood to 
be guaranteed by KIO's wholly- 
owned Spanish holding company, 
Torres. 

Some bankers suggested at the 
weekend that by forcing Ercros 
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including superfluous staff, 
redundant buildings and.duplica¬ 
tive systems.. _ ... t .. 

Suddenly, the impact of the 
economic downturn hit. Corpo¬ 
rate finance work dried up with 
the dearth of merger and acquisi¬ 
tion activity. Companies cut con¬ 
sultancy budgets, and began ten¬ 
dering for contracts more 
frequently. The accountancy 
firms intensified competition 
against one another in a scram¬ 
ble to maintain clients. 

At the same time, with unem¬ 
ployment in the financial service 
sector rising, fewer employees 
were willing to leave voluntarily. 
Staff turnover dropped sharply as 
a result, leaving many depart¬ 
ment managers with the double 
worry of excessive head-counts 
on top of shrinking demand. 

Equally, partners have faced 


demoralising questions over their 
competence as auditors in the 
wake of a series of high-pro file 
corporate collapses. Attention 
has turned more than ever to the 
threat of legal action against 
auditors - and its reflection in 
rising professional indemnity 
insurance premiums. 

Cost-cutting has become a way 
oflife at many of the big firms. In 
the secretive world of the part¬ 
nerships, none will reveal much 
about either costs or profits. But 
Price Waterhouse said earlier 
this month that it had reduced its 
cost base by nearly £30m last 
year. In the same period, KPMG 
Peat Marwick closed six of its 53 
regional offices. "We are much 
more aware of costs than we used 
to be,” says Mr Jim Butler, Peat's 
senior partner. 

In such a people-heavy busi¬ 


ness, the principal means of cost- 
cutting is through job losses. 
Nearly every firm has had to 
reduce Its workforce, first by nat¬ 
ural wastage but increasingly by 
redundancy. Although techni¬ 
cally partners can only be dis¬ 
missed on a full vote of their 
peers, many have been “encour¬ 
aged" to retire early or leave 
because their aims and those of 
the firm are no longer compati¬ 
ble. 

The process has caused no lit¬ 
tle bitterness. Mr Gough says: 
“There has been great sadness at 
some of the mechanisms 
required. Redundancy is some¬ 
thing very foreign to all of us. It 
is a step I regret but it has been 
necessary. We have moved away 
from the certainty of extended 
employment.” 

He believes that the next 12 


months wifi remain very uncer¬ 
tain for the firms, and expects to 
continue “pruning back" costs. 
But he also points out that part¬ 
nerships are fragile structures 
that depend on team-work, which 
is very difficult to maintain 
under the shadow of job losses. 

Conventional wisdom bas it 
that only the counter-cyclical rise 
in insolvency income in the last 
year has saved the firms from a 
for worse fate, as their specialist 
arms have expanded to take on a 
large number of receiverships, 
administrations and financial 
restructurings. 

In fact, while insolvency-re¬ 
lated income in most large firms 
has grown sharply, even this 
year it contributed a small pro¬ 
portion of total revenues. 

The picture of decline has to be 
put in perspective. Average 
growth in the top 20 firms was 
13.83 per cent last year. This year 
it is still 4.62 per cent. Hasty 
expansion has been replaced by 
more measured increases. 

And at Arthur Andersen, reve¬ 
nues rose 23 per cent last year - 
a figure which, says Mr Roy 
Chapman, senior partner, “sur¬ 
prised us a little bit". He has 
managed to increase staffing, not 
least aided by a very strong com¬ 
puter consulting arm. 

Overall, the larger accountancy 
firms have been expanding mar¬ 
ket share. The top six firms grew 
by an average of 8.37 per cent 
this year, and received 75.7 per 
cent of the income going to the 
top 25. against 74.4 per cent last 
year and just 51 per cent in 1978. 

The figures drop consistently, 
so that the seven smallest of the 
top 25 grew by just 0.43 per cent, 
and had 2.7 per cent of the mar¬ 
ket, down from 2.9 per cent in 
1991. 

This suggests that some of the 
smaller practices may not be able 
to survive independently for 
much longer - a point perhaps 
heralded in the merger of Stoy 
Hayward and Finnie last week. 

For most firms, the talk now is 
of quality, professionalism and 
attention to clients. Like the com¬ 
panies they serve, they are con¬ 
centrating on providing core ser¬ 
vices. After a decade of 
acceleration, they are changing 
gear. As Mr Butler says: “I think 
the double-digit growth or the 
late 1980s is a thing of the past.” 


into a suspension of payments. 
KIO might be placing its interna¬ 
tional credibility as a borrower at 
risk. Terras has a large convert 
ible bond outstanding which, if 
the Ercros payments suspension 
were to trigger any default 
clauses, might be threatened- But 
K10 appears to be safe from 
default as it is a shareholder in 
Ercros and so not directly liable 
for its debts. 

Bond and 
equity 
offerings 
at record 

By Tracy Corrigan In London 

THE volume of international 
bond and equity offerings rose to 
record levels in the first half of 
1992, boosted by lower interest 
rates and bullish world stock 
markets, but syndicated lending 
showed a further decline. 

The decrease in bank financing 
reflects the shortage of bank 
credit, as banks try to conserve 
capital. They have also become 
wary of lending to companies, 
following a series of well-publi¬ 
cised defaults on bank debt 

Companies have taken advan¬ 
tage of strong stock markets to 
restore their balance sheets and 
widen their shareholder base, 
while lower interest rates have 
encouraged a wave of refinanc¬ 
ing in the international bond 
markets. 

International investors bought 
equity offerings totalling Sl3bn. 
compared with $9bn in the first 
half of 1991. and international 
bond volume rose to S147bn. a 
14.5 per cent increase, according 
to IFR Securities Data. Mean¬ 
while, syndicated lending 
totalled $164bn in the first six 
months, a 32 per cent drop from 
the first half of 1991, according 
to Euromoney. 

The pace of activity in tbe 
international bond markets is 
not expected to ease in the sec¬ 
ond half of tbe year. “The issue 
calendar remains hefty ... bene¬ 
fiting from borrowers* needs to 
proceed with the refinancing of 
maturing debt, which is likely to 
exceed 8190bn for the year as a 
whole," predicts the latest Finan¬ 
cial Market Trends report pub¬ 
lished by the Organisation for 
Economic Co-operation and 
Development. 

However, the recent malaise of 
many of the world’s stock mar¬ 
kets has already caused a num¬ 
ber of planned equity offerings 
to be cancelled or postponed. 

US companies dominate, Page 19 


AS the leaders of the Group of 
Seven countries gather for 
their 18 th world economic sum¬ 
mit in Munich today, it is a 
sobering thought that after 17 
such gatherings since 1975 the 
world economy seems as diffi¬ 
cult to manage as ever. 

We are now a quarter of the 
way through the 1990s and the 
decade has so for foiled to five 
up to earlier expectations that 
it would be a period of good 
economic performance. World 
growth has been feeble. Unem¬ 
ployment in the 24 industrial 
Used nations of the Organisa¬ 
tion for Economic Co-operation 
and Development has jumped 
from less than 25m two years 
ago to around 30m today. 

It remains to be seen 
whether last week's cut in the 
US discount rate to a 29-year 
low of 3 per cent can banish 
fears of a “triple-dip" US reces¬ 
sion. The persistent foilure of 
the UK economy to resume 
steady growth is politically 
uncomfortable for Mr John. 
Major, the prime minister, and 
Mr Norman Lamont his chan¬ 
cellor, and promises to make 
this year's public spending 
round extremely difficult. 
While the Bundesbank has 
suggested that Germany, the 
summit host, may achieve 
growth of around 2.5 per cent 
this year, there are fears In 
some G7 capitals that Japan’s 

present economic slowdown 

could turn into a recession. 

In these circumstances, a 
recent book* on economic poli¬ 
cies for the 1990s, edited by two 
senior OECD officials, offers 
governments little comfort. 
“While bad policy almost 
always results in bad perfor¬ 
mance - witness the perfor¬ 
mance of central planning in 
the eastern European econo¬ 
mies - good policy can gener¬ 
ally only permit, or at most 
encourage, good performance," 
they say. 

Mr John Llewellyn, who now 
heads the private office of the 
OECD secretary general and 
Mr Stephen Potter, director of 
the organisation's important 
country studies department. 


blueprint for 


in 


a world of change 


are in a strong position to 
make such, judgments; They 
have held senior posts at the 
OECD for . 15 and 20. years 
respectively and so lived and 
worked through all the 
changes of fashion in economic 
policymaking over the past two 
decades. 

Perhaps the most daunting 
lesson that they draw from 
their own research and that of 
the book's other contributors is 
that supply side shocks should 
be regarded by economic 
policymakers as a rule rather 
than-ah exception; In their 
view, the relatively calm years 
of the 1950s and 1960s were an 
aberration from the long-term 
norm and hot a state to which 
the world economy can easily 
return. 

This means that policy¬ 
makers,- managers and employ¬ 
ees must be prepared to adapt 
constantly to unforeseen cir- 


Unemployment, for example, 
bas become much more of a 
structural phenomenon as old 
industries die and new activi¬ 
ties emerge: tu response, gov¬ 
ernments .should adopt t,and 
some have.adopted) so-called 
"activer labour market poli¬ 
cies, which focus on increasing 
tbe incentives for the unem¬ 
ployed to seek jobs or improv¬ 
ing training rather than simply 
providing income support. 
Although Mr Llewellyn and Mr 
Potter do not elaborate, the 
corollary for displaced manag¬ 
ers and employees is that they 
must be more willing than 
before to "get on their bikes" 
in search, of work. 

It may seem tough luck that 
so soon after the collapse of 
communism, and the discredit¬ 
ing of such doctrines as Trot¬ 
sky's theory of permanent rev¬ 
olution, the winners of the 
ideological battle- should be 


Economics Notebook 

By Peter Norman 


cumstances. Moreover, macro¬ 
economic and micro-economic 
policies cannot be viewed in 
isolation. 

To some extent, these les¬ 
sons have already been taken 
on board. Policymakers over 
the past decade have realised 
that structural policies which 
modernise economies through 
deregulation and the elimina¬ 
tion of rigidities are of vital 
importance. 

.But it does no harm to 
remind policymakers that they 
have to be more imaginative. 


condemned to a life of perma¬ 
nent adaptation. But capital¬ 
ism has always demanded such 
a price for the rewards that it 
distributes. The difference 
today is that international 
competition is so intense that 
the pain is felt sooner. 

Accommodating that pain in 
the political stnictures of the 
industrialised democracies is 
no easy task, however. The 
stalled Uruguay Round of trade 
liberalisation talks shows how 
difficult it is for governments 
to translate good intentions 


into action when. powerful 
vested interests are involved. 
Another point underlined by 
Mr Jean-Claude Paye, the 
OECD’s secretary general, in 
the foreword to the book. Is 
that the market economy must 
offer sufficient economic jus¬ 
tice. “Each must firmly believe 
that the opportunities open to 
him and her are not unduly 
limited and efforts are fairly 
rewarded." 

But what should govern¬ 
ments do to secure better eco¬ 
nomic performance? The 
book’s editors have drawn up a 
checklist of five guiding princi¬ 
ples for policy- 

• Market forces have a key 
role to play. “Although market 
foilure can occur, it is gener¬ 
ally appropriate to start from 
the presumption that market- 
based policies will lead to a 
stronger economy." 

• Policies need to be sustain¬ 
able so that people and busi¬ 
nesses can base their decisions 
on reliable and credible signals 
and be spared disruption 
caused by changing policies in 
response to crisis. 

• Economies must be able to 
adjust to shocks, ' 

• Governments should aim 
for a balanced mix of policies. 
In a passage of some relevance 
to the UK, they say: “When 
objectives are numerous it 
makes no sense to jettison any 
proven instruments, let alone 
place overwhelming reliance 
on a single one." 

• International co-operation is 
useful - the guidelines are 
easier to follow if other coun¬ 
tries follow them too. 

Messrs Llewellyn and Potter 
admit that the list may seem 
uncontroversial. The principles 
are already being followed to a 
considerable extent, they 
admit "But there are numer¬ 
ous examples in recent history 
where economic performance 
would have been better had 
they been accorded greater 
weight," they say. 

* Economic Policies for the 
1990s, Edited by John UeweUyn 
and Stephen Potter, published 
by Blackwell at £50. 


DTI Astra 
report 
criticises 
auditors 


By Andrew Jack and Jimmy 
Bums In London 

UP TO 25 individuals and 
organisations may be critic¬ 
ised in the long-awaited UK 
Department of Trade and 
Industry investigation into 
Astra, the collapsed UK muni¬ 
tions group, which is due to be 
published next month. 

Inspectors have sent 25 criti¬ 
cal letters to those involved, 
particularly In the £36m rights 
issue in July 1989 and the pur¬ 
chase of Poodreries Rennies de 
Belgique (PRB), a Belgian 
nrnnpawy which made propel¬ 
lant for the Iraqi supergnn. 

Among those criticised is 
Stoy Hayward, the accoun¬ 
tancy firm which was the com¬ 
pany’s auditor. It has received 
one letter addressed to the 
firm, and two individually to 
partners Involved on Astra 
work - although neither still 
works with Stoy. 

Former directors have also 
been criticised, but are under¬ 
stood to be furious that the 
Inspectors have apparently not 
examined allegations of the 
UK government's involvement 
in defence deals which may 
have played a part in Astra's 
downfall. 

Stoy Hayward yesterday said 
it would not comment “until 
we have seen the final report 
and in particular the inspec¬ 
tors’ conclusions in relation to 
tiie directors”. 

Others under the scrutiny of 
tbe inspectors include direc¬ 
tors of Astra, and professional 
advisers to the rights issue: 
Paine Webber International, 
the merchant bank, Hitchens, 
Harrison & Co, Astra's stock¬ 
brokers, and Baileys Shaw & 
GUlett, its solicitors. 


This announcement appears as b matter of record only. 


U.S. $500,000,000 



Asian Development Bank 


7%% Bonds due 2002 


Issue Price: 99.492% 


Goldman Sachs International Limited 


Deutsche Bank AG London 


Lehman Brothers International 
Salomon Brothers International Limited 


IBJ international Limited 


Nomura international 
Swiss Bank Corporation 


Bank of Tokyo Capital Markets Group Daiwa Europe Limited 

Merrill Lynch International Limited J.P. Morgan Securities Ltd. 

Morgan Stanley International UBS Phillips & Drew Securities Limited 


J.P. Morgan Securities Ltd. 


S.G. Warburg Securities 


July 1992 
















FINANCIAL TIMES MONDAY JULY 6 1992 


COMPANIES AND FINANCE 


Manders scorns 
Kalon bid as a 


Wellcome puts its trust in a software remedy 

Maggie Urry on the corporate plans to combat complications surrounding the £3bn global share offer 


defensive move A 


By Peggy Hollinger 


MANDERS. the Wolver¬ 
hampton-based paint, ink and 
property group, yesterday dis¬ 
missed the hostile £9Ttn all¬ 
share bid by rival Kalon as a 
defensive move to eliminate 
competition. “They are trying 
to nip competition in the bud 
before we tear them to pieces." 
said Mr Roy Akers, chief exec¬ 
utive. “And it won't work." 

In the defence document, 
published yesterday, Mr Roy 
Amos. Manders' chairman, 
claimed the offer was "wholly 
inadequate'' and did not take 
into account the significant 
increase in the value of Man¬ 
ders' investment property, a 
shopping centre in Wolver¬ 
hampton. 

He added that the real rea¬ 
son for the bid was his compa¬ 
ny's acquisition of the Windeck 
paint manufacturer, Kalon’s 
main competitor in the own 
label business. Windeck M is 
now a serious challenge to 
Kalon," he said. The Windeck 
acquisition would contribute 
more than Elm to profits in the 
fust half, Mr Akers said. 

Mr Amos claimed that 


Kalon’s sharp nse in profits 

last year - a 57 per cent jump 
to £9An - was the result Of 
windfall factors. He cited the 
general increase in paint prices 
of about 10 per cent and the 
decline in raw material costs. 

“The price of Kalon shares 
which ordinary shareholders 
are being offered is inflated by 
w indfall profits and may not be 
sustained." he said. “These cir¬ 
cumstances are unlikely to 
coincide again.” A takeover 
would also mean a 16 per cent 
reduction in dividend, he 
added. Kalon’s 8-for-3 offer 
made last month values the 
target's shares at 262-6p, com¬ 
pared with Friday’s close of 
259p. Kalon closed at 98'Ap. 

Mr Mike Hennessy, Kalon’s 
managing director, said the 
defence document had a “very 
hollow ring". He accused Man¬ 
ders of avoiding the questions 
raised by the offer document, 
such as the target's decline in 
profits. The company chal¬ 
lenged Manders’ accusation of 
windfall profits. “How come 
they didn’t benefit from the 
decrease in raw material prices 
and increase in paint prices?” a 
spokesman asked. 


Davy payout hopes fade 


TRAFALGAR HOUSE has 
expressed further pessimism 
over the chances of former 
Davy shareholders receiving 
the remaining £54m, or 45p a 
share, due under Trafalgar's 
successful takeover of Davy. 

In a letter to former share¬ 
holders it said no progress had 
been made by Midland and 
Scottish Resources on complet¬ 
ing the purchase from Davy of 


the Emerald Producer offshore 
rig. Payment to shareholders is 
conditional on the sale. 

Even if MSR wins from its 
bankers an extension of 
expired letters of credit. MSR is 
“most unlikely” to obtain a 
Section 10 ship certificate from 
the Department of Trade neces¬ 
sary to complete permanent 
finance of the rig. Trafalgar 
said. 


A T &30 this morning the 
international tender 
offer of 330m or so 
shares in Wellcome Trust will 
begin. By the time the offer 
doses at Spm on July 24 the 
success or failure of the largest 
non-privatisation share sale 
ever seen will be known. 

Over the following weekend 
a price will be set according to 
the level of demand and the 
trust will decide exactly how 
many shares to sell and alloca¬ 
tions will be made. 

From a low, black leather 
and chrome sofa, Mr Roger 
Gibbs, chairman of the Well¬ 
come Trust, will be able to 
watch the progress of the £3bn 
global sale of about half the 
charity's shares in the drugs 
group. 

The sofa has been installed 
in a s ™n. dark room on the 
third floor of Robert Fleming's 
offices in the City of London. 
The rest of the room is burst¬ 
ing with computer screens and 
banks of files, and an Illumi¬ 
nated map of the world has 
been fixed to one walL 
Should Mr Gibbs find all this 
too oppressive, a fridge frill of 
cooling drinks has been 
brought in. Fleming has 
thoughtfully provided a bowl 
full of variously-shaped 
wooden blocks for Mr Gibbs to 
manipulate in moments of ten¬ 
sion. 

The room has been built to 
handle the first global book¬ 
building of the size of 

the Wellcome sale. 

Mr Ian Hannam, who is 
heading the book-building 
team, has designed entirely 
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Soger Gibbs (foreground) keeps an eye on progress in the computer room at Flemings 


new software to drive the com¬ 
puters which will not only 
record and update bids entered 
by potential investors, but 
which will also help allocate 
the shares. 

He is coy about how much 
Fleming has spent on the sys¬ 
tem - if only because he has 
already received offers from 
American banks keen to buy it 
from him. 

Fleming has organised the 
sale into nine regional syndi¬ 
cates - two for the UK, insti¬ 
tutional and retail, the US, 
Japan. France, Germany. Swit¬ 
zerland, Pacific Rim and Rest 
of the World. 

Mr Hannam says that Flem¬ 
ing itself is in every syndicate, 
so that there are no surprises 


for him. 

Institutions Interested in 
buying the shares must put in 
a bid to their local syndicate. 
The bids are “good till can¬ 
celled" but can be changed up 
to the last day of the tender 
period. 

Bids put in will name the 
buyer - if the order is for over 
£100,000 worth - the amount 
they want to buy. and 
a price they are prepared to 
pay. 

The price can be on one of 
three bases, the strike price - 
accepting the price set by the 
tender - a fixed price in 
pence, or a price set in terms of 
the existing market price of 
Wellcome’s shares. By the end 
of the tender period any mar- 


Greece Fund reorganisation 


By Norma Cohen, 
Investments Correspondent 


London Share Service 


The following companies were 
reclassified in the London 
Share Service with effect from 
July 3: 

VTR (from Business Services 
to Media); Molynx and TDS 
Circuits (Electricals to Elec¬ 
tronics); Photo-Me (Hotels & 
Leisure to Miscellaneous); 
Scottish Asian Inv. (Inv. Com¬ 
panies to Inv. Trusts): Brandon 


Hire (Miscellaneous to Con¬ 
tracting Construction), Cresta- 
care (Misc. to Health & House¬ 
hold), Kalamazoo (Misc. to 
Electronics); Flextech (Other 
Financial to Media); Neotronics 
(Other IndL Materials to Elec¬ 
tricals), Process Systems 
(Other IndL Materials to Elec¬ 
tronics); Olives (Paper, Packag¬ 
ing & Printing to Property). 


THE GREECE FUND, a closed- 
end investment trust managed 
by Schroder Investment Man¬ 
agement, has unveiled details 
of a reorganisation proposal 
intended to improve liquidity 
in the shares. 

Last November a group of 
dissident shareholders in the 
Greece Fund unsuccessfully 
sought an extraordinary gen¬ 
eral meeting to force Schroders 
to take steps to allow them to 
sell their shares at a price 


close to net asset value. 

Those shareholders argued 
that although the underlying 
investments had performed 
very well they were unable to 
realise gains because there had 
been do marketmaking in the 
shares. Although the bid was 
narrowly unsuccessful Schro¬ 
ders since then has been study¬ 
ing ways to improve liquidity. 

The measures will include an 
amendment to the the Greece 
Fund’s articles allowing share¬ 
holders to receive cash for up 
to 30 per cent of their stakes by 
the beginning of 1993 and an 


additional five per cent per 
quarter. Those accepting pay¬ 
ments In kind may redeem 
their entire holdings. 

Also, the Greece Fund’s 
depositary warrants will be 
cancelled at a five per cent pre¬ 
mium to inherent asset value, 
while the international deposi¬ 
tary receipts will be cancelled 
in exchange for the underlying 
shares in registered form. 

It Is intended that the central 
management and control of the 
company will be moved to Jer¬ 
sey from the UK and a listing 
will be sought in Ireland. 


NOTICE OF REDEMPTION TO THE HOLDERS OF ECU 40000000 
THE INDUSTRIAL BANK OF JAPAN FINANCE COMPANY N.V. 

11 1/2% GUARANTEED BONDS DUE 1993 

NOTICE IS HE REBY GIVEN that pursuant to paragraph 6(b) of the "farms and Conditions of the above 
Bonds and in conformity with the Fiscal Agency Agreement dated as of 9th August 1983. ECU 4200000 in 
principal amount of the above Bonds will be redeemed on 9th August 1992. at par (the redemption price) 
together with accrued interest thereon to said redemption dale. 

The drawing has taken place on 24th June, 1992, in Luxembourg. 

Serial numbers of the Bonds to be redeemed are set forth below on groups from one number 
to another number, both inclusive: 


Tbis advertisement is Issued in compliance with tbe requirements of Tbe 
International Stock Exchange qf tbe Unked Kingdom and tbe Republic 
of Ireland Limited Ctbe London Stock Exchange ”)L ft does not 
constitute an invitation to any person to subscrAe for or purchase am 
securities in Budetn&xm International PUS ("Buckingham 7 
Application has been made to The London Stock Exchange to admit to 
the Official List all of the New Securities and dealings will c ommen ce 
on 28 July 1992 subject to tbe announcement of tbe decision of tbe 
London Stock Exchange in accordance with Rule520. Tbe Compary is 
tbeboLbngcompany of a group Qf companies xcbtch carry on busines 
principally as nursing, residential car* borne and hotel owners and 
operators, property developers, tour operators and retail travel agents. 


1962-2153 
5520-5558 
6818-6858 
8802-9016 
12658-12787 
14619-14664 
18870-18919 
21156-21166 
25139-25167 
26001-26058 
29445-29449 
31122-31344 
34407-34590 


4254-4271 

5659-5679 

6959-7136 

10168-10258 

13137-13236 

15278-15377 

19020-19056 

21267-21273 

25268-25483 

26Z79- 26310 

30650-30729 

33391-33403 

35476-35541 


BUCKINGHAM INTERNATIONAL PLC 

(lacapaanl «d (qBneicd B tegbod nd inds Ifae Ospokf Aa MtX Mnfaa 12018 ; 


Placing and Open Offer 
by 

ROBERT FLEMING & CO. LIMITED 
of 

£33,000,000 nominal of Secured Convertible Redeemable 
Loan Stock 1995 and 23,100,000 Subscription shares 
(together “the New Securities”) 


8044-8048 


11341-11344 


The following bonds, called tor redemption on 9th August 1988, 
have not yet been presented tor the payment: 
22519-22520 

The tallowing bonds, called for redemption on 9th August 1989; 
have not yet been presented for the payment: 

12S92-12600 24145- 24146 


The following bonds, called for redemption on 9th August 1990, 
have not yet been presented for the payment: 


1428 

2797 

2850-2882 


3347-3356 

6784-6778 

6781-6782 

6788-6789 


8200-8214 

11043-11044 

11083 

126C1-1260£ 

> 

14283 

15950-159&2 

37992-38001 

18494-18495 18501-18505 

The following bonds, called for redemption on 9th A 
have not yet been presented for the payme 

1 

ojgust 1991, 
nt: 

21096 

560-569 

593-594 

602-607 


1452-1453 

1641-1644 

3560-3564 

3571-3576 


3953-3955 

3962-3965 

3993-4029 

5242-5246 


5249-5341 

5737-5743 

5747 

5760 


5777- 5779 

7252-7254 

7288-7289 

7322-7325 


7336 

8836-8638 

8714-8715 

8768-8773 


8778-8786 

8791-8801 

9358-9361 

9394 


9433-9435 

10865-10866 

10869-10873 

10876 


11100-11119 

11472-11483 

11822-11832 

11837-11852 


11990-12017 

12216-12221 

12227-12228 

1223t-12233 

1 

12235 

15079-15113 

15117-15138 

17393-17401 


17408-17424 

17453-17457 

17462-17468 

18990-18898 

1 

20029-20033 

20351 

20377-20383 

20386-20395 

i 

20400-20402 

20407-20417 

20430-20437 

20833-2D83S 

i 

20878 

23116-23119 

23490-23494 

23502-23525 

1 

23593-23594 

23714-23723 

23733-23756 

23865- 2387S 

i 

23915 

23917-23818 

24041-24042 

24056 


24069-24073 

24180-24195 

27664 

24204-24223 

29345-29442 

24235*24238 

i 

24359-24373 


Amount outstanding after 9th august. 1992: ECU 4D0CX000 

Interest on the Bonds to be redeemed win cease to accrue on the redemption dam. On such data the 
redemption price will become due and payable on each of said Bonds and payment therefor together with 
accrued interest wiD be made at any one of the following paying agents: 
the office of Societa Generate Aisacienne de Bartque, Brussels branch, the office of Sotiete Generals, 
London branch, the office of Credit Suisse Zurich and the office of Societa Generate Paris upon 
presentation and surrender of said Bonds with all coupons attached maturing after said redemption tfate In 
the event that any such coupon Is not so attached, the amount of said coupon will be deducted from the 

redemption price. 

Coupons which shall mtaure on, or shall have matured prior to, said redemption data should be detached 
and surrendered for payment in usual manner: 

THE INDUSTRIAL BANK OF JAFAN FINANCE COMPANY N.V. 

BYSOGENAL 

SOCIETE GENERALE GROUP 
15, AVENUE EMILE REUTER 
LUXEMBOURG 

THE PRINCIPAL PAYING AGENT 


Copies of the listing Particulars relating to Buckingham rm n a i ning 
of tbe New Securities Boay be obtained (taring normal business boots tip to 
and including 8 inly 1992, for collection only, from the Company 
Announcements Office of (be London Stock Exchange, L ondon Stock 
Exchange Tower. Capet Court e ntranc e off Bartholomew Lane, London 
EC2 and on any weekday (Saturdays and public holidays excepted) up to 
and indndmg 20 July 1992. bom: 


Robert Fleming & Co Limited, 
25 Coptiiall Avenue, 

London EC2R 7DR. 


Buckingham PLC, 

7 Old Park Lane. 

London WIY 3U. 


Particulars are included in tbe Companies Fkhe Service available from 
Extel Financial Limited. 37-45 Pant Street, Lcxxfcm EC2A 4PB. 


6 inly 1992 


a 


NOTKE OF REDEMPTION 
to tbe Holders of 


Hydro-Quebec 


CAN$ 100,000,000 
11% Debentures, Series GA, due August 15,1995 

UocmdUamDr Cowwcd by Province dcQo*ee 

NOTICE E HEREBY GIVEN dm in a ccordance wfeh (be ptoris tan g of the fiscal 
Agency Agreement dared Aligns >5,1985 between HytfrtyQoiibec ("The tenet*) and 
the Bank of Monacal (*The fiscal Agent"), die tamer has elected »redeem oo Augnst 
15, 1992 (the "Redemption Date") all Series GA IIX Debentures outswxfing at a 
redemption price of 10 LA f tbe -Redemption Price”) of the principal amount thereof 
togaber with accrued interest (tbe ‘Accrued lucres') to ibe Redemption Date. 

The Redemption Price of the Debentures shall be payable on or after tbe Hcdauptioa 
Date upon presentation and surrender of the Debentures, together with afl 
appurtenant coupons maturing after the Redemption Date, at the offices of say one 
of the Paying Agents mentioned on the reverse of the Debenture. 


Debentures Acrid be presented far payment togetherwith a& mnftBtd coupons, 
hOm wtikJi the face vahie of my missing unmanned coupon wfl be deducted born 
the am due for payment Any amount so deducted will be pafci aprfna surrender of 
the missing coupon w&hto a period of 10 years from the RedcmpckM Dae 


Coupons which mature on or prior to the Redemption Date should be desdKd, 
presented and sarnadaed for payme n t in the mnttmmer 

On aid after the Redemption Date, haaest ott the Debentures AaH cease to accrue 
and afl coupons maturing after this tfcae shall be void. 


Dated as of July 6,1992 


Tbe fiscal Agent 
Bank of Montreal 
London 


r. 



1 



TRADING STRATEGIES S, IDEAS 

,T5 



ket price bids will have to be 
converted into either fixed 
price or strike price 
bids 

Buyers will be categorised 
not only by size and price of 
the offer bat also by the qual¬ 
ity of the bid and the bidder. 
This is perhaps the most con¬ 
troversial aspect of the. way the 

Sale is Mng Imnitiwl 

But Mr Hannam believes 
that bidden who are helpful to 
the sale should he rewarded. 
For example, bidders who put 
in a tender early have a better 
chance of getting shares. 
Although every successful bid¬ 
der will eventually pay the 
same strike price, a bidder 
which has been more aggres¬ 
sive on price will be treated 


more favourably. 

And bidders will be catego¬ 
rised as types of investor rang¬ 
ing from “existing share¬ 
holder" through “flagship 
investor” to “good", “moder¬ 
ate" and “other”. 

- Existing shareholders will 
get priority. Bidders can buy 
shares during the tender 
period to join the ranks of 
existing holders, so long as 
they can prove they have 
bought shares. 

In the “other" category will 
be placed bidders who are not 
regarded as likely long-term 
holders of the shares, or any 
which play around — for exam¬ 
ple by selling shares in 
advance in an attempt to push 
down the Wellcome price and 
then buy cheaper in the te nder . 
- All bids will be timed, and 
bidders will keep their place to 
the queue so long as the bid is 
mainbiinpd or increased. But 
says MV Hannam, the system is 
designed to identify anyone 
who decreases a bid. Such a 
hid would go to the bottom of 
tfrp queue a ga i n - 

The idea is to encourage peo¬ 
ple who are conservative at the 
start but become more aggres¬ 
sive during the period - the 
ideal for building a bode. 

Mr Hannam also says that 
Fleming is only concerned 
with getting the best deal for 
the trust. Unlike some UK 
houses it is not worried about 
repeat badness it will not 
“look alter its friends". Mr 
Hannam says: “If he comes in 
late he can be tbe Prudential 
and he will not get any”. 

At the end of each working 


£2.7m loss at Anglo St James 


DESPITE adverse conditions to the properly 
marifwt which led to a pre-tax loss of £ 2 .72m to 
the 18 months ended December 81.1991, Anglo 
St Jams achieved some progress. 

Mr Jeffrey Green, chairman, said, important 
points were the merger of the .former company,. 
Anglo-Park, with St James Estates, settlement 
of a litigation claim for Cl-75m, pins COStS to lie 

assessed, against a firm of chartered surveyors, 
and a redaction of b o rrow in gs by achieving', 
lettings and disposals at “acceptable levels”. 

Since the year-end overall net borrowings 
have been cat by 27 per cent to about £5.7m. 
The group continued to operate well within Its!, 
bank facilities, the chair man said. 

in the 18 months the group incurred an oper¬ 
ating loss-of £L03m (profit £329.000 for the 


year to Jane 1990). Bat exceptional charges of 
£1.56m poshed the pre-tax level to £2.72m 
(profit £404,000). 

Trading losses were expected to be reduced 
si gnificant ly to 1992, a year of consolidation, 
Mr Great stated. Rental Income now exceeded 
Interest payable and made a substantial contri¬ 
bution towards overheads which had been 
reduced significantly since tbe merger. 

. The exceptUmals included the recovery from 
tiie. legal action, less charges. 'Hie principal 
items in those were provisions against invest¬ 
ment properties £1.62m and against properties 
held for resale £945,000. 

- Losses per share were 23. Lp (earnings 44p). 
There is no final dividend to leave the payment 
at &5p (3p for previous year). 



OLD COURT INTERNATIONAL 
RESERVES LIMITED 


OLD COURT CURRENCY FUND LIMITED 

In order to simplify and improve the service to rheir shareholders, Old 
Court International Reserves Limited and Old Court Currency Fund 
Limited (“the Rothschild International Money Funds”) arc ceasing to issue 
share certificates in respect of investments made from drh July 1992 . 
Existing share certificates held at rhar date will abb no longer be valid. 


Contract notes will continue to. be; issued to shareholder for all share 
applications, conversions and redemptions and shareholders will henceforth 
receive annual valuations of their holdings of shares. 


fn order to protect shareholders’ interests, all redemption payments will be 
made under signed instructions by transfer to. the shareholders' bank 
accounts as notified when the'shares are acquired or, in che case of existing 
shareholdings on 6 di July 1992 , on a renunciation form available from rhe 
Manager of the international Money Funds. 


For further information, please contact 
The Manager 

Rothschild Asset Management (C.I.) Limited 
P O.Box z 42 . Sc. Peter Port, Guernsey, Channel Islands 
Tel: 0481-713713 


The Rothschild Inccmarioml Money Inintb are Guernsey Ai authorised and UK Recognised 
Collective Investment Schemes, toned by Rothschild .Vtier Management Limited, -3 member 
of I.MRO and l-ALTRO. hiywtots should be aware dur an investment In a foreign niTOlcv 
will expose ihc investor to foreign exchange fluctuations relative m Sterling and that the value 
of shares may be adversely effected by foiwIyCTCy. or other financial difficultin iffccriw am- 
institution in Khidi the fund’s cash has been deposited. 


FLASH EIGHT LOOTED 
U.S. $30,000,000 
Secured Floating Rate Notes 
Due1993 

In accordance with the conditions 
o{ the notes, notice is hereby giveu. 
that for the six-month period 6th 
July 1992 to 6th Jammy 1993 (184 
days) the notes will carry an 
interest rate of 4.23563% p.a. 
Relevant interest payments will be 
S3 IbHowa: 

Notes of U.S. 3100,000 
U.S. $2,164.88per coupon. ’ 
THE SANWA BANK LIMITED 
Agent Bank 



City of Copenhagen 
¥7,000,000,000 

Floating 1 Rale Notes 
Due 1996 , 

rice Is hereby mvenilai tbe Rate of 


. ivenUrittbeKateof 
Interest for the lwerescTeriod from 
5th July,1993 toSdi lawny. 1993 Is 
S.02% per annmiitateKStpaysUB on ^ 
1993'tiiil. amount to 


IMI Bank 
(International) 

¥10,000,000,000 
Floating Rate 
Guaranteed Notes 
Due 1993 
(the “Notes”) 

unconditionally guaranteed by 

isrrruTO 

mobhjareitaliano 

Notice is hereby given that for the 
iBtcxcH period from 4th July, 1992 to 
4th Jamnry. I993tt»Notes wiD carry 
■rihttoast Rate of 5.75% per aaouni. 

will amount u ImJSw 
V 10.000^00 Note. 

Agem Sink 

. .TbeLoug-Tana CraSt Bank 
of Japan, Limited 

Tokyo 


.-s * 


day the regional syndicate 
computers will upload that 
days bids to the central Flem¬ 
ing computer. And every morn¬ 
ing at 11.30 Mr Hannam win 
a meeting to discuss how 
the book building is going. 

Mr Wannam can sit and play 
with tiie computer allocation 
model as the book begins to 
- build. The computer canbdraw 
a demand curve, showing bow 
much interest there is at each 
price so that Fleming can 
decide where to set the price to 
achieve the best balance 
between the number of shares 
sold and price maximise the 
money raised. 

But the computer can go 
much further than that It can 
also work out how to allocate 
Shares between different bid¬ 
ders on the various criteria of 
earline ss, aggressiveness and 
quality. For instance, a top 
quality bidder could be 
rewarded with 100 per cent of 
the stock be has put in. for, 
while bids from “others” could 
be cut to a low percentage or 
excluded all together. 

Fleming can override the 
computer, for example to look 
after UK retail investors. Once 
the allocations have been set 
the computer will print them 
all out on a regional basis. 

It is a far cry from old-fash¬ 
ioned platings, where a stock¬ 
broker's sales team with a list 
of clients would sell substan¬ 
tial chunks of shares in a 
morning. But a deal the size of 
Wellcome cannot use such sim¬ 
ple methods, when as Fleming 
can say, "we have the technol¬ 
ogy”. 


m.. 
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COMPANIES AND FINANCE 


A mixture 


and hard decisions 


Notice of Redemption 


Simon Holberton examines the reasons behind the resurgence of Dickson Concepts 



D ickson, concepts, the. 
wholesaler'- and 
retailer of designer 
luxury goods which last year 
paid S57m for Harvey Nichols, 
the fashionable London depart¬ 
ment store, appears to. be stag¬ 
ing a come back after its recent 
unfavourable showing on the 
Hong Kong stock market \ 

After virtually no gr ow th in 
either sales or‘profits for'18' 
months, it sprang a HKglbn 
rights issue on shareholders' at 
the time of the Harvey Nichols 
purchase. Both takeover and 
funding were poorly received. 

However, following a strong 
second half, profits for the year 
ended March 1992 rose 27 per . 
cent to HK£28L8xn an revenues 
9 per cent higher at HKS2.4bn. ' 
The tumround has been a 
combination of good lock and 
hard decision making. First the 
luck. In Hong Kong rents for 
retail space have fallen 30 per 
cent over the past year and 
Dickson Concepts, which oper¬ 
ates 33 retail outlets in the col¬ 
ony, has benefited from those 
market conditions, if not by 
the full amount g ’’ 

Hard decisions have ibeen 
made in Taiwan and the UK 
with Harvey Nichols. -Both 
have paid off and Dickson. Con¬ 
cepts now .expects both - 
operations to make significant 
contributions to profits in the . 

coming years. . 

A department store in 
Taiwan - located in an area of 
Taipei where & mass' transit 
railway is being built - was 
sold and the seven boutiques 
which it once housed were 


placed, in less, congested areas 
of the city. This occurred at a 
time when ronsuiner ^spending 
wa& recovKin^ ^ t ; -' v . " . 

' According to Mr Dickson 
Pocm,thechain^oftiiec^ 
pany and , its . 51 per; ceht' con- 

- trolling shareholder,-/the- coffl- 
bination. of relocation. of 
outlets and : the surge in. con- 

- sumer spending resulted - "in a 
direct . reduction in overheads 
and a- substantial increase in 






In .London, the;..Harvey 
Nichols' store presented a dif- 
1 ferentset ctfprobtems.A three¬ 
pronged plan to get a; firmer 
finandai eontrol of the proj> 
ertyand develop the : store 
andliie brand name has been 
embarked upon. Mr Poon says 
successes have aiready been 
achieved apd that Harvey 
Nichols is ^how-showing a 
profit after providing fbr finan¬ 
cing charges. 

- The first decision: was to 
relocate offices to a'nearby 
building. This, together with a 
reconfiguration, of . the lower 
floor of the store, freed up to 
20,000 extra square Feet of 
retail space.: This was com¬ 
pleted in April'and . has begun 
. to make a pOsitiye contribution 
fo revenues. 

lit parallel,: management set 
about , regaining control over 
stocks. When Dickson Con¬ 
cepts acquired Harvey Nicholls . 
the store's stock/loss ratio was 
in excess of 10 per cent 
. That has been cat to 3 per 
emit and Mr Poon says that 
when real tune information 
technology, designed. to control 




Dickson Poon: not easy to develop a new brand 


Auiiay Aatwooa 


TR Technology net 
assets rise to £185m 


TOTAL NET- assets of TR 
Technology grew by 4.7 per 
cent to £185m in the year 
ended April 30 1992. but net 
asset value per share foil , to 
llL85p, against 124_25p a year 
earlier. 

Net revenue in the year 
dropped to £2-95m (£3.33m). 
reflecting both lower interest 
rates on cash deposits and a 
higher average weighting over 
the year in the US market. 
where dividends on smaller 
technology companies are rare. 

Earnings dipped by 3&5 per 
cent to 2.31p, while the divi¬ 
dend has been maintained at 
1.75p excluding last year's spe-- 
cial 0.45p. 

The company warned, how¬ 


ever, that it might be neces¬ 
sary to reduce the base level of 
ordinary dividends. That arose 
from the board's intention to 
continue to add to holdings of 
lower yielding US technology 
shares, which together with 
. the expectation of lower inter¬ 
est rates on liquid balances 
and. only modest; dividend 
growth in the UK, implied that 
the company’s revenue 
account would; come under 
growing pressure. 

The company announced 
that it was making arrange¬ 
ments for the Hating of a 
“unit” of the shares, compris¬ 
ing'TZero dividend, 4 stepped 
preference and 4 ordinary 
shares. 


stock better Is introduced, that 
ratio should drop to L5 per 
cent or lower. Technology will 
also bring other benefits. 

"We will get improved effi¬ 
ciencies from the information 
. it will provide," he says. “We 
will be able immediately to 
identify which lines'are selling 
fastest and this will be invalu¬ 
able for the buyers and mer¬ 
chandisers.' 

The third prong of the plan 
is to develop Harvey Nichols as 
a reputable-brand name. In 
September a new line of wom¬ 
ens wear will be launched mid. 
at the' same time, a Harvey 
Nichols boutique will be 

Offer opens for 
Romanian brewer 

'Romania kicks off the sale of 
state enterprises today when 
the public offer opens for 
Ursus, a regional brewery, 
writes Virginia Marsh in Buc¬ 
harest. 

Romanians have tmtQ July 
24 to subscribe for 51 per cent 
of shares in Ursus, one of 30 
companies which volunteered 
for early privatisation under a 
pilot scheme organised by the 
country’s National Privatisa¬ 
tion Agency. 

The remaining 49 per cent 
will be sold directly to one or 
more large investors, foreign 
or domestic, according to the 
terms of the offer, which' has' 
been well publicised in the 
Romanian press. 


Rnparcom (Luxembourg)/ 
Alcatel (France) 


Unifund 

(Switzerland) 


Kyoei Steel 
(Japan) 


Northern Telecom 
(Canada) 


Homedco Group (US) 


Medeva (UK) 


Jack Chla-MRH 
(Singapore) 


British Steel (UK)/ 
A vesta (Sweden) 


British Gas (UK)/ - 
Agip (Italy) 


RJR Nabisco 
(US) 


CROSS BORDER M&A DEALS 


Alcatel Italia Telecoms 

(France/Italy) • 


Sanson ... Cement 

(Spain) . ' 


Florida Steel • • Steel 
(US) . - 


Matra Communications Electronics ' 
(France) 


Unltnf BOC (UK) - Health care 


Inti Medication Pharmaceuticals 

Systems (US) 


Boustead Industrial 

(UK) . ■ trading 


Avesta Sheffield flv) Steel 


Saloraljaujhely 
Dobanygyar (Hungary) 


Oil and gas 


Cigarettes 


Flat exits 
telecoms 


Surprise 
Banesto sale 


LBO debt 
forces deal 


20% stake + jv 


Hone-core sale 


Fast growth 
continues 


Novel 2-tier 
ofter 


Continues Euro 
restructuring 


2nd big deal in 
Kazakhstan 


West continues 
buying industry 


Sotvor FT Moryera * Acquisitions M an ue kwal 
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^v lJ nfe'Annua! General Meeting of SharehoW* 
; June 12th, 1992, adopted the foflovi^ 

a fetal cSvtdend for the fiscal ygjj 
■’* win be the following amount for each one C«-j 


991 Final 
Dividend 

&Te$ef6nica de Espana, S. A. 


y-'^Jtwas also 


1 to 926.959.151 




^J^Astrtiuce a final cWdend for the fiscal to Telefinica shares that 

' ” ' wiH be the foflowfng amount for each one ^^^ares indfcated below: 

Share Number - Gross • • Net amount 

per share) 

1 to 926.959.151 3 0$ly “ ,S0 

was also agreed that the payment of ^^^lend shall be carried out on July 
^?7th. 1992, with charge to coupon Credit and Trustee Entities 

work with Telefonica wffl own deposits; hddera of shares 

^ and Trustee Entities work with Telefonica will perform 


BUbao-Vizcaya, Onti^&^ameiicano, Espanol de Credto, Exte- 
de Espana. SantandenrC^rlfaKal, Confederation Espaftobde Caps de 
Ahorro, Caja Madri^.<j^i^jBancoval. 

The share certifkaiSSS3'i» a number of shares that, for whatever reason. 
^perseot^^'5ii4^*^ OT ^ < ® v ’^^ payment date shall be understood 
. - right, for which reason they must be presented adequa- 


the main offices. 
BUbao-Vizcaya, < 




__.e -- ' 

^ . “AH rights exercised up to 27.07.92." 

The pacing Bitities^hall strictly comply with the Instructions received fro m rite 
bsufog Entity, both in order to produce the corresponding debits and to accept 
thosefrom other Entities. 

Madrid, Jime 30th, 1992 
THE BOARD OF DIRECTORS 


(T) Telefonica 


opened in Hong Kong. 

"It is not easy to develop a 
new brand," Mr Poon con¬ 
ceded. “But Harvey Nichols 
has an owner which has the 
information and has the man¬ 
agement that fully understands 
consumer taste and demands 
and distribution.' 

Zt remains to be seen 
whether these skills extend to 
food re tailing - another leg of 
the development plans. 

Dickson Concepts plans to 
open a food hall at Harvey 
Nichols in September or Octo¬ 
ber, and is considering replicat¬ 
ing that in other parts of the 
UK 


Whatever the success of the 
food retailing idea. In the short 
to medium term analysts and 
the company expect Harvey 
Nichols to account for up to 10 
per cent of Dickson Concepts' 
profits, or £2m-£3m a year by 
1993. 

For more than a year Dick¬ 
son Concepts has been 
researching the China market 
Shortly it will announce a Joint 
venture with a mainland part¬ 
ner to develop, make and mar - 
ket a range of up-market 
apparel and accessories. The 
company has already identified 

manufacturers throughout 

China. 

According to Crosby Securi¬ 
ties. a local broker, there are 
4m individuals who earn more 
than Yn30,000 a year (com¬ 
pared with an average annual 
income per head of around 
Yn2,000) located mainly in 
Shenzhen, Shanghai, Guang¬ 
zhou, and Shanghai 

Mr Poon feels that his com¬ 
pany’s expertise in marketing, 
product development and fash¬ 
ion gives it an edge in develop¬ 
ing sophisticated but afforda¬ 
ble products for the Chinese 
market. He is aiming to offer 
these consumers a total head 
to toe “lifestyle". 

Whether he can develop 
China as one of Dickson Con¬ 
cepts core businesses is open 
to question, given the difficul¬ 
ties of distribution and the 
mainland bureaucracy. But, as 
one analysts noted: “Dickson is 
one for stretching the bounds 
of credibility and then proving 
people wrong.' 


European Investment Bank 

13% Bonds Due 1996 

NOTICE IS HEREBY GIVEN, pursuanr co the Fiscal Agency Agreement dared as of August 
31.1984 under which the above described Bonds were issued, rhar European Invesrmenr Bank called 
the Bonds listed below for redemption on the below redemption dates at tne redemption price of 100% 
of the principal amount thereof, together with accrued interest to the redemption dates. 

COUPON BONDS 

(All in SI,000 denomination| 

The serial numbers of Bonds Redeemed on August 31. 1989 are as follows: 


The serial numbers of Bonds Redeemed on August 31. 1990 ore as follows: 

■'UK2 WilS 7ttt>T7 797 :ci T*»77" 7i#79 

.IBM iMeTfi TjHiOS 7JWMI 7fi7-‘W 737TB 7HWI 

MS 14 7fUi59 TKijTl 7*4(192 797:19 797T9 7994 

The serial numbers of Bonds Redeemed on August 31, 1991 are as follows: 


On the above redemption dates there became due and payable upon each of the above Bonds the 
said redemption price, together with interest accrued to the indicated redemption daces. Payment of 
the redemption price of the Bonds to be redeemed will be made in such coin or currency of the United 
States of America as at the time of payment is legal tender therein for the payment of public and 
private debts thereon, upon presentation and surrender of said Bonds, with all coupons appertaining 
thereto maturing after the indicated redemption dates, ai the holder's option and subject to applicable 
laws and regulations at the main offices of Caisse d'Espargne de lTrat and Citicorp Bank (Luxembourg! 
S.A. in Luxembourg, Citibank. N.A. in London ana Deutsche Bank AG in Frankfurt am Main. 

On and after the above redemption dates interest on said Bonds ceased to accrue. Coupons due 
on or prior to the indicated redemption dates should be detached from the Bonds and presented for 
payment in the usual manner. 


July 6. 1992 


For EUROPEAN INVESTMENT BANK 
CITIBANK, N.A. 
as Fiscal Agent. 


Heute - Erster Handelstag in der neuen Ziircher Borse 
Today - first trading day on the new Zurich Stock Exchange 
Aujourd'hui - premiere joumee de marche a la nouvelle Bourse de Zurich 
Oggi - prima giomata di trattazioni alia nuova Borsa di Zurigo 
Hoy - primer dfa de operaciones en la nueva Bolsa di Zurich 

6 MionH 1992 - nepBbiw fleHb Ha Gupxe CenHay 

1992^7£6B *J\,S 









Zurich's Stock Exchange is moving 
house. We are taking along all 
our bulls and a few bears. 
And of course Zurich's 
heraldic lion will still 
be watching 
over us. 
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ZURICH STOCK EXCHANGE, SELNAUSTRASSE 32, CH-8021 ZURICH, TELEPHONE 01 229 21 11, TELEFAX 01 229 22 33 
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COMPANIES AND FINANCE 


Investors back 
Hafnia DKr2bn 
rights issue 


By Hilary Barnes 
In Copenhagen 

HAFNIA Holding, the parent of 
Denmark’s second largest 
insurance group, last night 
avoided going into receivership 
by securing the backing of its 
institutional investors and 
main bankers for a DKr2bn 
" rights issue today. 

The institutional investors 
said they and the banks would 
guarantee the issue after audi¬ 
tors worked through the week¬ 
end to establish the true state 
of the group's finances. 

This follows the revelation 
late on Friday that irregular 
d ealing s by a senior manager 
have cost Hafnia an estimated 
DKr350m ($59-9m). This means 
the group has a negative 
equity capital of DKr450m, 
according to a statement on 
Friday to the Copenhagen 
Stock Exchange. However the 
group asked the exchange to 
lift the suspension of its share 
quotation, which took effect on 
Wednesday, to enable trading 
in a new rights share issue to 
begin today. 

Mr Holger Lavesen. chair¬ 
man of the supervisory board, 
had said on Friday that the 
issue would only go ahead if 
investigations into the compa¬ 
ny's affairs did not to turn up 
any new skeletons. Until the 
investigation was completed, 
Mr Lavesen said he could not 
rule out anything, saying it 
was possible the group would 
have to go into receivership. 

The guarantors of the rights 


issue said they continued to 
support it, and the company’s 
leading bankers were also pre¬ 
pared to continue their support 
for the time being. 

The latest chapter in Haf- 
nia's drama began on Wednes¬ 
day, when it was revealed that 
a deputy general manager, who 
h a s been dismissed, had com¬ 
mitted the company, through a 
put option, to acquire shares in 
Interbank, a small Copenhagen 
niche h ank , at DKr288m. Haf¬ 
nia will incur a loss of DKr35m 
to DKr45m on the deal, it said. 

But on Friday Mr Lavesen 
said that further contracts for 
the purchase of shares - for 
later delivery at a price fixed 
in advance - had been found. 

The irregularities found so 
far could cost the company 
DKr350m. The contracts, said 
Mr Lavesen, who was brought 
in as chairman on June 2, had 
not been properly recorded in 
Hafnia's books and had not 
been known to the board. 

Meanwhile strategic invest¬ 
ments in shares in Baltica, its 
domestic rival, and Skandia, 
Sweden's biggest insurer, are 
at the centre of Hafhia’s prob¬ 
lems. As the value of these 
holdings has collapsed, Hafnia 
Holding’s equity has shrunk 
from more than DKrSbn to its 
present negative DKr450m in 
little more than a year. 

Police are investigating ille¬ 
gal intra-group borrowings to 
finance the strategic share 
investments as well as the 
Irregularities revealed over the 
past few days. 


Samsung wins approval 
to become vehicle maker 


By John Burton in Seoul 

SAMSUNG has received 
government approval to 
become South Korea's sixth 
vehicle mak er despite protests 
ffom the domestic industry. 

Samsung Heavy Industries, 
the shipbuilding and heavy 
equipment subsidiary of South 
Korea's largest conglomerate, 
will begin producing heavy 
trucks and construction 
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vehicles in 1994 in technical 
co-operation with Nissan Die¬ 
sel Motor of Japan. 

South Korea’s other vehicle 
producers argued that Sam¬ 
sung's entry will contribute to 
overcapacity when domestic 
demand for heavy trucks is 
failing due to a construction 
slowdown. Sales of heavy 
trucks last year amounted to 
27,900 units, including 2,000 
that were imported. 
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This week’s topics: 

The World's 1000 Most Valuable Companies 
How Immigrants Are Helping The U.S. 

IBM Drops A Bomb On German Labor 
Did U.S. Corporations Help Saddam? 

Japan's NEC Turns To U.S. Science 

Now available at your newsstand! 
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Saab chief 
named to be 
head of 
Adam Opel 

By John Griffiths 

MB DAVID HERMAN, wbo has 
overseen the start of a revival 
at Swedish car maker Saab 
since it became a Joint venture 
company with General Motors 
in 1990, has been named as 
chair man and managing direc¬ 
tor of Adam Opel, GM’s Ger¬ 
man car subsidiary. 

Mr Herman, a 46-year-old 
New Yorker who quickly 
became a widely liked and 
respected figure as president 
and chief executive of Saab 
Automobile, succeeds Mr 
Louis Hughes* 43. 

In April Mr Hughes was 
named to take over as presi¬ 
dent of Zurich-based General 
Motors Europe, the umbrella 
company for all GM's activi¬ 
ties in Europe. 

The shuffle represents the 
knock-on effects of the abrupt 
departure in March of Mr 
Hughes' predecessor, Mr Rob¬ 
ert Eaton, to become chair¬ 
man-elect of Chrysler, the 
third largest of the big throe 
DS vehicle makers. 

Mr Herman has been leading 
Saab through a difficult period 
of rationalisation, which is 
expected to cut the company's 
payroll by a third over three 
years. He has also been over¬ 
seeing an intense new model 
programme which will see a 
succession of wholly new cars 
being launched, starting next 
year. 

In May, Saab Automobile 
announced losses of SKr293m 
(849.8m) for the first quarter 
of this year - a 69 per cent 
improvement on the SKr953m 
deficit in the first three 
months of 1991, although it 
was a larger loss than the 
SKrl34m sustained in the 
fourth quarter of last year. 

Sales rose to SKr3.9bn, com¬ 
pared with SKr3J7bn for the 
year earlier period. 

Opel expects a further drop 
in profits daring this year 
after a 19 per cent decline in 
net income last year to 
DM1. lbn ($720m), reflecting a 
shift in business away from 
the domestic market, where 
the post-unification car sales 
boom has tailed off, to export 
markets where margins are 
lower. 


Nissan faces a hard slog to lift profitability 

Steven Butler reports on the Japanese car manufacturer’s change in strategy 

N issan Motor’s recently- culean effort to turn Nissan 
inaugurated assembly round during his seven-year 
plant in Japan’s tenure as president. Nissan 


N issan Motor’s recently- 
inaugurated assembly 
plant in Japan’s 
southern Kyushu island, is, as 
the company likes to say, an 
engineer's dream - from the 
flexible robots that can weld 
four different body models in 
succession, to the computer 
controlled final assembly line, 
where vehicle chassis stop pre¬ 
cisely to allow robot installa¬ 
tion of everything from 
engines to seats. 

It is a vision of efficiency and 
competitiveness which, unfor¬ 
tunately, is very much a goal 
for Nissan as a whole to 
achieve, rather than something 
to sit back and enjoy. Nissan 
late last month installed a new 
board of directors that will 
have to steer Japan's second 
largest car maker, fourth larg¬ 
est in the world, through one 
of the most difficult periods in 
Its history. 

Sales are sluggish, profits are 
plun ging - down 71.8 per cent 
at the operating level last year 
- and Nissan's debt is soaring, 
up to Y3,568bn (828.63), or 147 
per cent of equity. The parent 
company operating profit mar¬ 
gin slipped to G.08 per cent, and 
it was forced to sell securities 
for a net gain of Y38Ebn to 
boost pre-tax profits. 

As a result. Nissan is short 
of cash needed to fund invest¬ 
ments for a badly needed lilt in 
productivity and, with its debt 
rating having been recently 
lowered by Moody’s, it will 
have to pay more for money it 
does raise in the market 
Mr Tadashi Kume, who 
became chairman, made a hur- 


culean effort to turn Nissan 
round during his seven-year 
tenure as president. Nissan 
had been in decline for years, 
with its 30 per cent shire of 
the Japanese market gradually 
slipping away to about 23 per 
cent The company was often 
behind in both style and tech¬ 
nology and hampered by a dif¬ 
ficult union relationships. 

Mr Kume, however, managed 
to stop the rot The settlement 
with the union came mainly 
before he became president 
but under his leadership Nis¬ 
san launched a design revolu¬ 
tion in the Japanese car indus¬ 
try with a series of cars that 
caught the public imagination. 

“It is often said that Nissan 
is very bureaucratic, but I 
think we changed thin culture 
so that it it is more customer 
oriented and more open," he 
recently told the FT. 

Nissan’s domestic market 
share stabilised as a result, 
allowing the company to par¬ 
ticipate fully in the rapid 
growth in the Japanese market 
at the end of the past decade, 
although It failed to regain lost 
market share. The company 
also never regained momen¬ 
tum in the US, where its prod¬ 
uct offerings could not match 
the mass-market appeal of the 
Honda Accord or the Toyota 
Camry, and sales there have 
been failing 

Mr. Yoshifumi Tsuji, Mr 
Same's successor, takes over 
at a difficult time because the 
expensive effort to renew Nis¬ 
san was only half complete 
when the car industry slipped 
into recession last year. 





Yoshifumi Tsuji (left), president, inherits-& company In better 
shape than It was for his predecessor-Tadashi Kume (right) 

Mr Kume spent money to ,feom. an . all-out effort to 
develop new models, and while increase sales, to a renewed. 


Nissan models on the market - effort to improve profitability. 


grew from 39 in 1985 to 60 .in 
1991, average sales per model 
fell from 26,771 to 22,364. 

It was late in the decade, that 
Nissan began to renew produc¬ 
tion facilities, and: Nissan's 
capital spending tripled in 
three'years until it reached. 
Y3l8.6bn in fiscal 1990. Nissan 
has opened three new. assem¬ 
bly plants in the past year - 
In Kyushu, in the US and the' 
UK. 

This surge in spending 
weighed heavily on Nissan’s 
accounts last year in the form 
of increased depreciation 
charges, which were Y134.4bn 
and expected to rise this year. 

In the middle of this difficult 
financial outlook, Mr Kume 
has b am leading a cam pai g n to 
shift company strategy away. 


Germany eases CP issuance 


By Andrew Fisher In Frankfurt 

THE Bundesbank is 
liberalising further the Ger¬ 
man capital markets by mak¬ 
ing it easier for foreign compa¬ 
nies to issue commercial paper. 

From August 1, foreign com¬ 
panies will be able to make 
D-Mark commercial paper 
issues without having to set up 
a special German offshoot. 
Also, German branches of for¬ 
eign banks will be able to lead 
manage issues in D-Marks. 

The Bundesbank said its 
moves took account of the sin¬ 


gle European market and 
recent developments in inter¬ 
national capital markets. The 
commercial paper market in 
Germany has grown rapidly 
since restrictions were 
removed last year. 

But the central bank said It 
still held to its “anchor princi¬ 
ple" under which the market 
for D-Mark issues is based in 
Germany. It intended to safe¬ 
guard its minimum reserve 
requirements in the interests 
of monetary policy. 

These requirements mean 
banks have to hold a propor¬ 


tion of their deposits at the 
Bundesbank, free of interest 
Minimum reserves are obliga¬ 
tory for issues by banks, 
domestic and foreign, with a 
maturity of under two years. 

Previously, the Bundesbank 
said, the two-year minimum 
maturity rule had not differen¬ 
tiated between banks and non¬ 
banks. Foreign companies will 
now be able to issue D-Mark 
bonds with shorter maturities. 

The Bundesbank repeated its 
opposition to money market 
funds, which it believes would 
subvert Its monetary policy. 


KLEIN WORT BENSON SELECT FUND, SICAV 
Registered Office: 14, rue Aldringen, LUXEMBOURG 
Commercial Register Luxembourg Section B. no 28.138 
NOTICE OF THE ANNUAL GENERAL MEETING OF 
SHAREHOLDERS 

The Annual General Meeting of Shareholders of KLEINWORT BENSON 
SELECT FUND, SICAV will be held at iu registered office at Luxembourg, 
14. rue Aldringen, on 14th July. 1992 at 3.00 pjn. for the purpose of 
considering and voting upon the following mat ten: 

1. To bear and accejX: 

GO the Management Report of the Directors; 

(b) the Report of the Auditor. 

2. To approve the statement, of net assets and the statement of operations 
for the year ended 31st March, 1992- 

3. To raLify the decision to pay an interim dividend. 

4. To discharge the Directors and the Auditor with respect to their 
performance of duties during the year ended 31 si March, 1992. 

5. To elect the Directors and the Auditor to serve until the next annual 
general meeting of shareholders. 

6. Any other business. 

The shareholders are advised that no quorum for the statutory general 
meeting is required and that decisions will be taken at the majority of the 
shares present or represented at the meeting. 

In order to uke pan at the statutory meeting of July 14th, 1992, the owners 
of bearer shares will have to deposit their shares five clear days before the 
meeting at the registered office of the company, 14. rue Aldringen, 
Luxembourg, or with the following bank: 

Banque Gen&ale du Luxembourg S.A. 

14, rue Aldringen 
Luxembourg 

The Board of Directors 
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EQUIFUND - WRIGHT NATIONAL EQUITY FUNDS 
sodeie d’investissement Si capital variable 
Registered Office: Luxembourg, 14 roe Aldringen 
Commercial Register LUXEMBOURG Section B 32 557 
NOTICE OF GENERAL MEETING OF SHAREHOLDERS 

The Annual General Meeting of Shareholders of EQUIFUND - WRIGHT 
NATIONAL EQUITY FUNDS will be held at iu registered office in 
Luxembourg, 14, rue Aldringen. on July 14. 1992 at 3.00 p-m. for the 
purpose of considering and voting upon the fallowing matters: 

1. To hear and accept: 

(a) the Management Report of the Directors; 

0s) the Report of the Auditor. 

2. To approve the statement of wnA and the ruieauat of 

operations for the year ended March 31st, 1992- 

3. To discharge the Directors and the Auditor with respect to their 
performance of duties during the year ended March 31st, 1992. 

4. To elect the Directors to serve until the next annual general meeting of 
shareholders. 

5. To elect Deioite <& Touche Ltucmbourg SJLrJ. as auditor-of the 
company to serve until the next annua] general meeting of shareholders. 

6. Miscellaneous. 

The shareholders arc advised that no quorum for the statutory general 
meeting is required and that decisions will be taken at the majority of the 
shares present or represented at the meeting. 

In order to take pan at the staruiory meeting on July 14th, 1992, the owners 
of bearer shares will have to deposit their shares five dear days before the 
meeting at the registered office of the Fund, 14 rue Aldringen, Luxembourg 
or with the following bank: Banque Gene rile du Luxembourg SA, 14, me 
Aldringen. L-l 118 Luxembourg. The Board of Directors 
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He says: “In order to get 
higher profitability we have to 
place more emphasis on fea¬ 
tures of the car orthe qualities 
of the car, or good service. In 
other words, the , total manage¬ 
ment is more- important and 
not just the volume-of sales." 

M r Kume also believes 
Nissan needs to. 
improve the quality 
of the' sales force r 'and> perhaps 
most important* reduce costs. 
"We are not .number one'in 
terms of labour productivity,” 
he admits. 

Indeed, Mr Stephen Usher, 
analyst at. Kteinwort Benson, 
calculates that labour accounts 
for 8-per cent of operating 
costs at Nissan, compared with 
5 per cent at Toyota. Closing 


the gap would bring Nissan 
huge ffrpncifll gains. 

Mr Tsuji,. an engineer with 
extensive experience on the 
production side of the busi¬ 
ness, will focus his efforts on 
squeezing costs on the factory 
floor. 

He said last Friday: “We 
Intend to thoroughly reduce 
the number of components 
[used in a car] and also vigor¬ 
ously promote common use of 
parts among different models. 
We Intend to focus even 
greater emphasis on design for 
manufacturability." 

With prospects. for signifi¬ 
cant'gains in the domestic 
market not encouraging, Nis¬ 
san is placing a lot of hopes 
overseas. Better performance 
mainly in Europe last year 
helped boost Nissan consoli¬ 
dated pre-tax profits by 1B.4 per 
cent to Y85.7bn. 

Its Primera model, made in 
the UK was a hit in continen¬ 
tal Europe. Sales in the UK 
should recover as the dealer 
network is re-established fol¬ 
lowing the break with its dis¬ 
tributor last year. 

Last month, the company 
began production of its Altima 
saloon in Tennessee. Prospects 
' for the car would be brighter if 
‘ competition from established 
models in the same sector by 
other makers were not so stiff. 

Mr Tsuji is taking the reins 
of a company that is in for 
better shape than it was for his 
predecessor. But between Nis¬ 
san's huge debt, its low profit¬ 
ability, and weak prospects for 
growth, the next year or two 
' will be a hard slog at best 


Canadian fish companies 
to cut over 2,000 jobs 


By Barnard Simon in Toronto 

CANADA'S two biggest fish 
companies have imposed dras¬ 
tic cuts. including over 2,000 
immediate layoffs, in the wake 
of a. two-year, shutdown of 
northern cod fishery off the 
coast of Newfoundland and 
Labrador. 

Fishery Products interna¬ 
tional, based-in St John's, 
Newfoundland, said. the. ban 
would cut its total groundfish 
catch by 35 per cent this year 
to 72,000. tonnes.. This repre¬ 


sents a drop in sales of about 
CJ55m (US$45.8m). 

The company is immediately 
laying off 1,340 people at four 
inshore processing plants. 

National Sea Products, based 
in Halifax, Nova Scotia, is cut¬ 
ting its payroll by about 20 per 
cent to just under 3,000 people. 

Nonetheless, Mr Henry 
Demone, National's president, 
supported the moratorium, 
saying it is “an economic 
catastrophe for Newfoundland, 
but it is iu the best interest of 
the northern cod fishery." 
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FT CONFERENCES 

WORLD AEROSPACE AND AIR TRANSPORT 
London, 2 & 3 September 
Timed to precede the Farnborough International 
Airshow, this two-day meeting will bring together a 
galaxy of industry leaders to share their views on future 
policies and strategies.Speakers Include: The 
Honorable Jeffrey N Shane of the US Department of 
Transportation; The Rt Hon Christopher Chataway of 
the Civil Aviation Authority; Mr Giovanni Bisignani of the 
European Airlines Association; Mr Richard R AJbrecht 
- of Boeing Commercial Airplane Group; Mr Thomas M 
Culligan of McDonnell Douglas Corporation and Mr 
Brian H Rowe of GE Aircraft Engines. 

RETAIL INVESTMENT REGULATION - THE 
NEW REGIME 
London, 16 September 

A timely conference arranged by the Financial Times 
and Financial Adviser to review retail regulation, how It 
will work in practice, the conduct of business in the new 
regime, commissions and approaches to training. 
Speakers include: Miss Colette Bowe of the Securities 
and Investments Board; Mr Tom King of Standard Life 
Assurance Company; Mr Keith Bedell-Pearce of 
Prudential Financial Services and Miss Anne 
McMaehan of Framlington Group. 

FT-CITY COURSE 

London, 5 October - 23 November 

This course is designed for employees in companies 
with interests, in the City to provide a broader 
understanding of all aspects of the operations of the 
City of London.and the factors that make it a pre¬ 
eminent financial[andtrading centre. 

LATIN AMERICAN CAPITAL MARKETS 
London, 5 & 6 October 

This high-level forum will took at the growth prospects 
for Latin American economies, the strengths and 
sustainability of economic growth. The challenges of 
raising new equity, issuing-new debt, debt conversions 
as well as stock exchange reform will be reviewed 
Speakers include: Mr S Shahid Husain of The World 
Bank; Mr Jos6 Angel Gurrfa Trevino of the Mexican 
: Ministry of Finance'& Public Credit;- Mr James Conrdw 
qf Inter-American Development Bank; Mr Nicholas 
Rohatyn of J P Morgan & Co; Mr Stephen Dizard of 
Salomon Brothers Inc and Mr Frans van Loon of NMB 
Bank. 

LATIN AMERICAN PRIVATISATION 
PROGRAMMES. 

London, -7 October '■ 

To assess opportunities and risks.in Latin American 
Privatisations with presentations by Mr Eduardo Marco 
Modiano of.BNDES* Mr.. Juan Carlos Sanchez Amau 
From the Ministry of the Econqmy. Argentina; Dr Josd 
Igriacfg Morenq-Le6n of Venezuela.investment Fund 
and Mir Audjey twiston .Davies or : Latin American 
Securities utd: : 

'All enquiries should he addressed to: Financial 
- 'Timesi^fenmce Organlsattori Street, 

(24-hour 

v ansyrerihg savlce); Tetejc 27347 FTCONF G, Fax: 
071-9252125 \"y " ' ■ : : 
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Foreign corporations expanding in 
Europe face truly difficult decisions. 

. - ' For one, are market- 

If you want a ing activities your goal or 

choice slice of do you plan to set up... 
Europe, where manufacturing opera- 

will you start tions? Then there is the • 

looking? question of acquisition 

. . versus building up your 
own organization from scratch. 

And finally, you will be faced with the 
most difficult yet perhaps most impor¬ 
tant problem: 

Where is the best place in Europe for 
youtoiocate? 

The EC’s Single Market'is about to' 
become reality, to be followed later by a 
single currency and a European central 
bank. Recently a treaty was .signed with 
the EFTA countries establishing the 


European Economic Area (EEA)that will 
unite ail of Western Europe - a unified 
market with 377 million consumers, ac¬ 
counting for 30% of global GNP and a 
full 43 % of the world’s international 
trade. Moreover the new democracies 
of Central and Eastern Europe are busily 
establishing free market economies and 
attracting private investment. 

; Europe is in a state of flux. It is clear¬ 
ly the right time to establish a market 
foothold - to stake out your claim to a 
choice slice of the market. 

Many attractive official promotional. • 
programs.have been set up to encour¬ 
age foreign investment. There are also a 
number of local companies that might 
be attractive partners or potential acqui¬ 
sition targets. The problem is to objec¬ 
tively assess ail the opportunities in 


order to determine the best fit for your 
company. 

Enter Dresdner Bank, one of Ger¬ 
many's principal banks and a major 
European financial institution - an inter¬ 
national bank truly ‘’at home" through¬ 
out the Continent. 

Our extensive network and teams of 
experienced local specialists can pro¬ 
vide you with crucial support - every¬ 
thing from overcoming the language 
barrier to helping you pin down the ideal 
site for your new business operations. 

For professional, consulting sup¬ 
port. you can rely on the services of 
our two management consulting sub- 
sidaries: 

DMC Management Consult GmbH 
focuses on traditional corporate con- 


DOWC Ost-West Consult GmbH, 
which specializes in channeling private 
investment into Eastern 
European privatization Advice you 
projects, provides a wide can rely on from 
range of services, includ- Dresdner Bank, 
ing everything from feasi¬ 
bility studies to the formulation of take¬ 
over strategies. 

And through our specialized inter¬ 
national bank in Luxembourg, Europa 
Bank AG, we can put together complex 
packages including various regional 
European subsidies and EC support 
programs, thereby satisfying the most 
demanding of financing requirements. 

For a head start in Europe, we invite 
you to contact Dresdner Bank at any of 
our offices in more than 60 countries 


suiting services. 


throughout the world. 


Dresdner Bank 
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INTERNATIONAL CAPITAL MARKETS 


UK GILTS 


Weak economy pulls in the buyers 


MORE evidence of economic 
weakness in the UK pushed up 
demand for gilts. led by many 
large Institutions anxious to 
build up their bond portfolios 
at the expense of equities. 

Speculation about a possible 
cut in base rates over the next 
few weeks helped to force 
down yields for most classes of 
gilts. 

The general demand for gilts 
- following the underlying 
pattern in the gilt market for 
much of this year - caused a 
rise of nearly 2 points at the 
long end of the market. Yields 
slipped by about 20 basis 
points. 

Evidence of the fragility of 
the UK economy came with 
news that the savings ratio - ■ 

personal savings as a percent- i 
age of disposable Income - hit j 
U.5 per cent in the first quar- . 
ter. This was up by 15 points 
on the fourth quarter of last 
year, to the highest level for i 
nearly a decade. 1 

With the Treasury almost 1 
daily receiving more reports of i 
economic weakness, many 1 
commentators are reducing i 

US MONEY AND CREDIT 


their forecasts for growth this 
year in the UK to around zero, 
after a drop in gross domestic 
product last year of 2.4 per 
cent. 

While such gloomy scenarios 
lead to poor prospects for equi¬ 
ties. the low inflationary pres¬ 
sures likely over the next year 
make gilts a tempting Invest¬ 
ment for many Institutions. 
That was underlined by Bank 
of England figures last week 
indicating that such bodies 
bought £5.9bn worth of gilts in 
April and May. 

Further signs, meanwhile, of 
weak upward pressure on 
prices throughout the economy 
are likely on Friday when the 
Central Statistical Office is 
expected to announce that the 
retail prices index increased by 
just 4.1 per cent in the year to 
June, after 4.3 per cent in 
May. 

After the cut in US Interest 
rates last week by the Federal 
Reserve, with a view to stimu¬ 
lating the lacklustre US econ¬ 
omy, technical operations on 
the money market by the Bank 
of England fuelled expectations 


UK gilts yield: 

Resta ted at par (%) 


lJun 26,1992 


—IjuJ 3,1992 1 - 
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of an early cut in UK base 
rates, now 10 per cent. 

But while such a move 
would go down well with the 
US - which at this week's 
Munich economic summit of 
the seven richest nations is 
expected to push for concerted 
measures to boost world 
growth - the pound's weak¬ 
ness in the exchange rate 
mechanism probably rules out 
a base rate cut for the time 
being. 


Fast reactions from worried politicians 


CRAZY things are supposed to 
happen in election years. Cer¬ 
tainly the near-instantaneous 
cut in the US discount rate 
which accompanied appalling 
unemployment figures released 
last Thursday, smacked of 
some very worried politicians. 

For the bond market, how¬ 
ever. this meant that July 4 
fireworks arrived a few days 
early. A very sharp rally in 
bond prices began at &30am, as 
soon as the Labor Department 
figures hit the screens. By the 
end of the day, the benchmark 
longbond had gained almost 
114 points, while its yield had 
slumped from 7.74 per cent to 
7.63 per cent. This was the low¬ 
est closing yield for the issue 
since late January- 

In other parts of the bond 
market, reaction was even 
more marked. At the short end. 
for example, the rate on three- 
month Treasury bills slumped 
to 3.24 per cent,.said to be the 
Lowest since the early 1970s. 

The point is that no one now 
expects Thursday's cut to be 
the last. The unemployment 


data were truly awful - show¬ 
ing that employers cut payrolls 
by 117.000 last month, pushing 
the unemployment rate up to 
75 per cent in May, from 75 
per cent in April. Most pundits 
had been looking for an 
improvement in the jobs situa¬ 
tion last month; instead, the 
unemployment rate stands at 
an eight-year high. 

Worse, this news came on 
the heels of some other disap¬ 
pointing data, underlining the 
widespread weakness in the 
economy. The June index from 
the National Association of 
Purchasing Managers, for 
instance, suggested that 
although the manufacturing 
sector grew last month, the 
rate of increase was lower than 
in May. 

And. at the beginning of the 
week, housing statistics 
showed that new home sales 
fell for the fourth month in a 
row, putting May's levels about 
20 per cent below their Janu¬ 
ary peak. 

But at least part of the jobs 
problem is structural, suggest¬ 


ing that “a quick fix” will be 
tough to achieve. A number of 
leading industries - from 
banking to airlines - are 
undergoing very significant 
consolidations at present, shed¬ 
ding jobs and reducing capac¬ 
ity en route. 

Cheap money is unlikely to 
alter this process. Equally, 
sizeable cutbacks in defence 
spending continue to hurt; 
only last week, Hughes Air¬ 
craft Corporation announced 
that it would axe around 15 per 
cent of its workforce over the 
next 18 months - in excess of 
9,000 jobs. 

So it is highly questionable 
whether Thursday’s cut of 50 
basis points in the discount 
rate, to 3 per cent, will be 
enough. Most pundits suggest 
that the speed of Thursday’s 
response indicates that the 
Federal Reserve has now aban¬ 
doned its neutral stance 
towards interest rate policy, 
even if officials are still 
divided. 

“The Fed's kneejerk reaction 
to reduce the discount 


rate . . . says a great deal 
more about the Fed than the 
state of the US economy,” com¬ 
ment analysts at Nomura. “To 
respond so quickly . . . Indi¬ 
cates a state of near-panic 
among the Fed governors. It 
measures the extent of their' 
desire to achieve economic 
growth at the expense of other 
economic objectives." 

Mr Robert Brusca, at Nikko 
Securities, puts the point more 
bluntly still. “Mr Greenspan 
[Federal Reserve chairman] is 
in very hot water. The Federal 
Reserve he has presided over 
may have botched recovery on 
two separate occasions, and ' 
now he must testify before the 
house and senate hanking com¬ 
mittees beginning on July 2L 
This does not give him much 
time to act” 

Like virtually every pundit 
on Wall Street, Mr Brusca sug¬ 
gests that further easing will 
follow - the only question 
being when. It is after all, an 
election year. 

Nikki Tait 
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A leader in the Nuclear Fuel Cycle Industry 


Net Sales in mi: FF 21,713 millions 
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Key Consolidated Figures 
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Change 

Revenue 

21.713 

21.367 

+ 1,6% 

Net income 

1.236 

1.001 

-1- 23.6 % 

Croup share oi nel income 
Funds generated by 

851 

1.034 

- 17,7% 

operations 

1.929 

7.362 

+ 34.8 % 

Tangible assets 

5.331 

5.782 

-8.6% 

Total assets 

85.973 

84,690 

+ 1.5 % 

Stock holders equity 

10.374 

9,690 

+ 7.1 % 

Employees as uf December 31 

15,892 

16,814 

— 


The overall financial performance of Cogem a 
in 1991 was influenced by: 
a The execution of an agreement which set¬ 
tled a multi-year dispute between Iranian and 
French parties, including Eurodit, a subsidiary 
of C ogema. Eurodif was enabled to post a net 
extraordinary income which offset an opera¬ 
ting loss which has been anticipated fora long 
time, as a consequence of the situation of this 
company as long as its litigation with Iranian 
parties was not settled. 

■ The satisfactory ramp-up of the new UP3 
spent fuel reprocessing plant of Cogema at 
La Hague l Franco), which was started up in 
mid-1990, and went through its first full year of 

operations in 1991. 

■ The continuation of necessary restructura- 
tion plans in mining activities. 


The consolidated net income for 1991 was 
FF 1,238 million, or 5,7 % of revenue,, after 
depreciation allowances for operations, 
which increased by nearly FF 800 million to 
FF 5.766 million, and net operating provi¬ 
sions. which remained high at FF 1.5 billion. 
Tangible assets for the Croup exceeded 
FF 5,3 billion. 

Nuclear power is still the only dean source of 
electricity capable of supplying a significant 
share of energy requirements, and this at a 
lime when concerns about our environment 
are growing, especially with regard to in¬ 
creasing levels of carbon dioxide in the 
enrth% atmosphere. This is encouraging news 
for Cogema, in France and elsewhere around 
the world, where 31 % of the company's 
revenue was earned in 1991. 


ITALIAN BONDS 


All the signs are that Mr 
Norman Lamont, the chancel¬ 
lor, will continue for some time 
with his policy of not risking a 
possible slide in sterling by a 
rate cut That seems at a point 
when UK short-term rates are 
only 25 basis points above the 
equivalent German rates. 

While the gilt market would 
be quite happy to see a cut in 
rates of perhaps a quarter of a 
percentage point - a move 
which would boost prices at 
the short end - it is equally at 
home with the prospect of Mr 
Lamont’s policy of high inter¬ 
est rates squeezing out the last 
drop of inflationary pressure I 
from the economy for some 
months to come. 

• The Bank announced it wfll ; 
make available from today 
£700m of new gilt issues; £200m 
of 10 per cent conversion stock 
due 1996; £200m of 9V4 Trea¬ 
sury loan stock maturing 1999; 
£200m of 9 per cent Treasury 
loan due 2008; and £100m of 2 Vi 
per cent index-linked Treasury 
stock, expiring in 2013. 

Peter Marsh 


Signs of fatigue as 
sentiment sours 


SYNDICATED LOANS 

Borrowers search 
elsewhere for funds 


The /99I Cogema Annual Kvpon is available upon request by writing to : 
Cogema - 2, rue Paul-Daulicr. HP4 78141 Velizy-Villacauhlay Cede* - France 


SENTIMENT in the Italian 
government bond market has 
turned sour in the past month, 
with dealers warning of mar¬ 
ket fatigue. 

international investors have 
shunned the Italian market 
due to the political vacuum left 
by April's general election and 
the more recent rejection by 
Denmark of the Maastricht 
treaty which cast doubts on 
Italy's commitment to meet the 
European Community’s con¬ 
vergence requirements for Eco¬ 
nomic and Monetary Union. 

The news sent bond prices 
plummeting: Italy was the 
worst performing of 21 leading 
bond markets, with a fall of 
1.26 per cent in June. Although 
a new prime minister has been 
nominated, the bond market 
bas remained extremely vola¬ 
tile as Investors have been 
forced to re-examine Italy’s 
long-term economic prospects. 

The new government of Mr 
Giuliano Amato, a former Trea¬ 
sury minister, may represent a 
serious attempt to get to grips 
with the country’s Immense 
structural economic problems. 

The market has lost patience 
with a political process which 
has been painfully slow. 
Should a tough economic pack¬ 
age not be announced very 
soon, last week's selling could 
just be the prelude to a more 
severe crisis in the market. 

. The problems have been 
exacerbated by a devaluation 
scare, with the Bank of Italy 
being forced to intervene on 


several occasions to support 
the lira. . Yesterday the Bank of 
Italy said it would raise the 
official discount rate from 12 
per cent to 13 per cent with 
effect from Monday in order to 
defend the currency. 

Few dealers seriously believe 
the devaluation rumours 
which swept the market In 
June, triggering heavy specula¬ 
tive pressure on the currency. 
Most recognise that-altering 
the exchange rate would only 
damage the fight against infla¬ 
tion. which both Mr Amato 
and the Bank of Italy insist is 
their main priority. 

Mastering inflation, which 
fell to 55 per cent last month 
from 5.7 per cent in May, is the 
single most important foctor in 
overcoming tbe immense debt 
burden. With by for the bulk cif 
the deficit composed of interest 
payments, the emphasis on 
lower Inflation, which would 
trigger lower interest rates, 1s , 
understandable. 

At last week’s auctions, the 
cover ratio (the total amount of 
bids relative to the amount of 
bonds on offer) was for lower 
than a few months ago, with 
foreign investors shunning the 
market 

The auctions point to trou¬ 
bles ahead when the govern¬ 
ment issues much larger quan¬ 
tities of debt. The market is 
waiting to see what the govern¬ 
ment can offer to persuade It to 
meet its needs. 

Haig Simonian 


AC TIVI T Y in the international 
syndicated loans market plum¬ 
meted in the first half of 1992 
as borrowers scaled back their 
hqpy financing and turned to 
the international bond and 
equity markets instead for 
funding. 

Syndicated - lending 
amounted to Sl63.9bn In the 
first six months, which is 32 
per cent lower than the 
$24 1 ,6bn In the first half of 
1991, and 44 per cent below the 
929L6bn in the second half of 
1991, according to figures sup¬ 
plied by Euromoney Publica¬ 
tions. “This is the quietest 
half-year I’ve ever seen,” said 
one. loans adviser at a Euro¬ 
pean bank. 

- Syndicated lending in the US 
and Canada amounted to 
$865bn in the first half, against 
$124J2bn and $165.6bn in the 
- first and second halves of 1991 
respectively. 

Lending to western Euro¬ 
pean borrowers also showed a 
marked decline to S305bn com¬ 
pared with $495bn and $60.3bn 
in the first and second halves . 
of last year. 

Bankers blame the recession 
in the Anglo-Saxon economies 
Tor the drop in borrowing by 
US and European companies, 
as the slowdown in economic 
. growth has depressed takeover 
activity and reduced invest¬ 
ment In capital equipment 

The increase in the level of 
pricing over the past three 
years has also deterred many 
companies from arranging 


large facilities simply for the 
sake of it In the mid to late 
1980 s many companies set up 
Multi-Option Facilities (Mofo). 
attracted by their cheapness - 
in some cases the facilities 
only cost around 6 to 10 basis 
points over the London inter¬ 
bank offered rate (Libor). As 
these facilities approach matu¬ 
rity, companies seem reluctant 
to refinance them at today's 
high level of pricing. 

While demand from borrow¬ 
ers for syndicated loans has 
clearly fallen, the banks them¬ 
selves have come under pres¬ 
sure to lend more prudently 
and place more emphasis on 
credit analysis. 

Mr Hans Meissner, executive 
director at Credit Suisse First 
Boston, says: "Lenders have 
been bruised by loans which 
have gone wrong - just look 
at Maxwell Canary Wharf, and 
Heron International*’ 

While most bankers agree 
that 1992 has been an abysmal 
year so far In terms of lending 
volumes, a few have suggested 
that the decline in volume may 
not be quite as severe as indi¬ 
cated by the official figures. 

Some corporate borrowing Is 
deliberately hidden from the 
public gaze in the form of pri¬ 
vate club deals and bilateral 
loans, often because the bor¬ 
rower does not want to be seen 
Paying generously for its credit 
or risk the public humiliation 
of an unsuccessful deal. 

Sara Webb 
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INTERNATIONAL CAPITAL MARKETS 


INTERNATIONAL BONOS 


US companies dominate new issues league table 


THE amounts raised in the 
international bond and equity mar¬ 
kets reached, record -levels'.in. the. 
first six months of 1992.. 

- Eurobond market hew issue vol¬ 
ume jumped to $l48bh from $130bn, 
according, to IFR Securities Data, 
due to strong growth in a number of! 
European currency' sectors. .lit the 
international equities mar ket,, com¬ 
panies raised $l23bn through initial 
public offerings (IPOs), primary and 
secondary issues,- compared with 
$8.98bn in the first half of 1991 and _ 
$7.4bh hi -the - second half of last 
year, according to IFR!. -: 

US companies dominate the 
equity league tables, raising $5.Q8bn ~ 
with 113 separate tranches of stock, 
in the first six months. Nearly half 
of this was raised by one-company 
‘ - General Motors - which drew 
$2.l4bn from investors in May/. .--* 

Western European 7 companies 
raised $2.19bn in international offer--' 
ings while Latin. American-compa-. 
nies issued $£2bn of equity, with 
Mexican companies accounting for.’ 
$2.76bn. However, the recent weak-; 
□ess of the world’s stock markets 
has prompted the cancellation or 
postponement of a number of offer¬ 
ings. GPA, the aircraft leasing" 
group, cancelled its $800m notation 


as investors' concerns about the 
company meant there was insuffi¬ 
cient ripmanri fdff the Issue. 

Last week,*’Dr Pepper/Seven-Up, 
toethird-largest soft drink manu¬ 
facturer in the US, pulled out of its 
planto gth pnHte.1& a * 600 m stock 
issue due to: unfavourable market 
conditjcms, whUe Banacd, the Mexi¬ 
can’ financial services group, has 
postponed in de fi n itely its $I.4bn 
global-stock offering. 

; Investment bankers warn that 
unl mna may dip in the second half 
of the year/ unless stock market 
perforoumceimproves.In the inter¬ 
national bond markets, the calendar 
. for: new . issue activity remains 
heavy. Although 1 investor appetite, 
for paper, is rather subdued,-many 
borrowers are-still some way from 
meeting -their funding needs. 

Mr Len Harwood."head of capital 
markets^^4UBS!Phillips & Drew,. 
says: “Borrowers-'will need to be as 
flexible as possible to achieve not 
only-price but volume objectives.’' 
The .F renc h and German markets,, 
which have already grown substan- 
tiaJly tfrjs year, arr» ifkr»Ty to expand 
further. In part, this expansion will 
be fuelled by the need to take up 
the'slackin the Ecu bond market, 
which has. stalled in the aftermath' 


EUROBOND ISSUES BY CURRENCY 
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No. ol 

Rank 
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Rank 
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Issue* 
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45.95 - 

222 
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42.66 

193 

2 - 
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19.90 

78 

2 

21.36 
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77 
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80 
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57 
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16.08 

79 
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11.21 
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11.46 
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7.23 
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1.10 
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33 
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of the Danish referendum on Maas- 
. tricht and Is likely to remain rather 
subdued, at least until the French 
referendum in September. 

- In the first half of the year, vol¬ 
ume in the D-Mark sector increased 
[from 89bn to S14L8bn. which helped 
put Germany’s largest bank, Deut¬ 
sche Bank, at the teqp of the book¬ 
runners'-league table. The sector is 
set'to grow further following the 
Bundesbank’s further liberalisation 
of rules governing issuance. 

Issuance in.the French franc sec¬ 
tor, rose from $5J>bn last year to 
$l2bn, as the market's improving 
liquidity, boosted by the use of fun¬ 


gible issues, continued to attract 
growing international interest 

The growth in the Lira sector - 
$7-bn of new issues so far this year, 
compared with $5bn over the same 
period in 1991 - may be harder to 
sustain, as the Italian bond market 
has suffered a severe setback in the 
wake of the Danish vote. 

The dollar sector remained by Car 
the largest, at $46bn. up from $42bn 
in the first half of 1991, despite the 
continued shrinkage of Japanese 
equity-linked offerings, which once 
made up the bulk of the market In 
the first half of last year, Japanese 
corporations relied on bonds with 


equity warrants attached for about 
50 per cent of their financings. This 
year only IS per cent of their financ¬ 
ings have had equity warrants. 

The continuing need for Japanese 
companies to refinance equity- 
linked bonds issued in the 1980s will 
help boost new issue activity. Japa¬ 
nese companies had assumed that 
the exercise of the warrants would 
finance the redemption of bonds. 
But many warrants are set to expire 
without being exercised, because of 
the weakness of the stock market. 

A number of other large offerings 
is expected in the next month or so. 
The World Bank is preparing a 
global offering of S1.5bn five or 10- 
year bonds due to be launched early 
this week; a yen global offering is 
also believed to be in the pipeline, 
and Ontario Hydro is preparing 
another global bond offering. 

Despite the heavy volume, busi¬ 
ness has been less profitable than in 
1991 when the bullish tone in bond 
markets boosted trading profits. 
This year market swings have left 
banks and securities firms holding 
loss-making positions. 

Tracy Corrigan and 
Sara Webb 


NEW INTERNATIONAL BOND ISSUES 
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9.5 

99.921 Bear Steams IntL ' - 

9521 

ABfiiwq(m)tt — 

100 

. 1997 

"■ ' 

(m) . 

- - 100. Creditanstalt Bank... 


STERLING 







Bradford & Bmp ley BS(d)t 

50 

(d) 


11.625 

100.129 Hoare Govett Corp.FIn. 


OKBt 

125 

2002 

. 10'“.. 

.; 92S\ 

9820 SG Warburg . . 

9537 

Euro.Coal & Steel Comm(n)t 






30 

2017 

7 14.75 

VATS 

103.58 BZW ... *:•••- 

9.487 

ECUs 







European inv.Bh.(o)t 

200 

2002 

10. ■ 

9 •: 

99.77 Paribas CapJMkts. 

'91036 

CANADIAN DOLLARS 







SOAEieJt 

150 

2002 

■ 10 

9 . ■ 

-100225 Wood Gundy 

8565 

Banque NaLde Parw(q)t 

50 

2002 

IQ 

. 8.75 . 

10124 Hamfaros Bk.. ■ 

8561 

D-MARKS 


- : -. 



. ’’i ’ • .- 


Volkswagen Com. SA(r)t 

40Q 

1937 

■ ■ 5 

8.625 

100.05 Commenbank 

8.612 

FRENCH FRANCS . 







France Telecomt 

2bn 

2001 

9 - 

9- 

9924 Credit Lyonneis 

9.111 . 

Toyota Motor Creditfh)t 

500 . 

1995 

■' 2.75 

925 

101275 Paribas Cap. Mkts 

8.756 

Credit National(s)f. 


2000 

• 8 ' 

8.8 ■ 

99 JO J P Morgan 

8536 

f’’ ;• 


. / - _ \rn •* 

... ■ 





Borrowers 

YEN 


Amount 

m. 


Maturity 


Av. lite 
years 


Co 


upon 


Price 


Book runner 


Offer yield 
% 


Tokyo Tatemonot 

lObn 

1998 

625 

6.1 

101625 

Daiwa Europe 

5.777 

Tokyo Tatemonot 

lObn 

1999 

725 

6.15 

101.625 

Yamalchi Inti lEurj 

5.863 

Orix Ireland Hn.(v)tt 

lObn 

1996 

4.5 

5.3 

101425 

Daiwa Europe 

4915 

PESETAS 








City of MadridtOtt 

ittn 

1999 

7 

10 

100 

JP Morgan 

. 

Endesafijt 

3 bn 

1995 

3 

zero 

100 

Citibank Espana 

“ 

SWISS FRANCS 








Haute-Savotet 

140 

2002 

_ 

7.5 

100.5 

SBC 

7.427 

France Tsiflcomfpjt 

150 

2002 

- 

725 

101 ATS 

Credit Suisse 

6.983 

ABN Amro**t 

50 

1993 

- 

9 

100.80 

Swiss Volksbk. 

8.206 

Nippon Meat PackersfiyT** 

200 

1996 

- 

3.875 

100 

Credit Suisse 

3.875 

DSL(u)t 

75 

2002 

- 

725 

101.50 

Gorthard Bk 

7.036 

Deutsche Bk.Fln.Cur.iHrt 

150 

1997 

- 

7.375 

101875 

Deutsche Bk (Suisse) 

6919 

LUXEMBOURG FRANCS 








AB Bflctro1ux(g)**t 

850 

1995 

3 

9.5 

101.90 

BCEE 

8.766 

Belgelectric Rnancet 

Ibn 

■ 2002 

10 

8.875 

102 

8IL 

8.569 

City ot Tampers! 

500 

1997 

5 

9.375 

102-05 

BIL 

8.850 

BNP (Luxemtxxirgyt 

Ibn 

2000 

8 

9 

102.05 

Cregem Inti. 

8.635 

Paribas (Deutschland)! 

500 

1996 

4.5 

925 

101.875 

Banque Paribas Lux. 

8.694 


WWPrta a f pti ci nnt Konvorftblo. tWlth equity warr a nt*. tHoadng ,ale naa. Variable rare note. Tflnal term* al Coupon pay* 
e-raontfi Libor Bat and payable semi-annually Non-ca (labia bl Senior tranche ot SiflOm deal Coupon pays lOObp over 6-month Libor and 
payable aamt-anouaily. Non-caAaUo. c) Junior tranche ol Si60m deal. Coupon paya 200bp over 6-month Libor and payable semi-annually. 
Noivcallabia. dj An Irena at Permanent imarast Bearing Shares fPIBS). Feaa uraUsdosad. Non-caDabia al Full name ol Borrower Sedate 
OuabeeotM JAatalniw am anl dee Earn. N on-cat labia, t) Cotton pays 4<fcp over Moor and payable sami-annuaMy. Non-callable g| 
Amount Increased treat LFrflOQm. Non-call able, hi Fungibta 40 days altar payment with existing FFrt.Sbn issue. Few* undisclosed. 
Non cahehln. I) Matador issue, naunburaament linked to I8EX-35 index ol Spanish stocks. Non-caiiaeia. |i issuer has support agreement 
teWl IBM Credit Carp. NoivoallaDlo. k) Fungible with outstanding STOOm issue launched Fab 1993 Coupon pays 0 37591 above 3-month 
Libor. NorvcaBabte. I) Full nanta d bor r ower. Formento Econorrxca Metocano SA Coupon payable aaml-annually Nan-callable m) 
fntarast u nc a pped in yaar 1 than <LS% In year 2, 766 In year 3, 7364 In year 4 and B66 in year S. Coupon pays 0.125% over 6-month Libor 
and payable sent! an nually. Non-caJIahie. n] Fungible with outstanding CSOm «sue due 3653017. Fees undisclosed NorxalUtHe o) 
Ftstglbis with Ect^SOm deal launched 22.6.82. Fees undisclosed. Non-csHabte. p) Callable in 1999 at 10126 % declining d50% annually 
■wraaSar. q) Fungibta wMt outstanding CS125m issue launched 17.632. Non-caUsbie. r) Fees undtKiosad Non-colUbie s) From 1993 to 
1990 Investors have the option ol taking payments in cash or new bonds. Non-cailablo. D Callable on 33.734 at 10100% and on 217.95 at 
1003066. u) FuH name of barrotear Deutsche Siadlungs und Landasremanoank. Norv-callabia, v) Coupon pays 53% until 1994 men 2Sbp 
over 3-momh Libor. Non-callabia. Nota- Yields calm la lad on ISMA basis. 


Anthony Harris 


Crawling back to 
the future 



If we are now 
watching a replay 
of the 1930s. as 
fashionable pessi¬ 
mism has it - and 
I find it strangely 
uncomfortable to 
be in tune with 
the fashion - it is 
a replay in slow 
motion. The great buff market is 
over, but it is a sag rather than a 
collapse; unemployment is rising, 
but it is only a third of the way up 
to its peaks 60 years ago; the 
financial markets are shrinking, 
but there are no falling bodies. 

The question now is whether a 
dispirited system will retrace the 
paths first hacked out by the sur¬ 
vivors of complete demoralisation. 
These led to protectionism to pre¬ 
serve jobs; to officially encouraged 
cartelisation; and to tight finan¬ 
cial regulation, eagerly embraced 
by an industry desperate to rees¬ 
tablish its respectability. 

The idea that such unfashion¬ 
able ideas should become official 
policy may still seem unthinkable, 
but the preconditions do not took 
so implausible. They are first, that 
job protection should become the 
dominant political issue - as it 
already is for French lorry-drivers 
and fanners, and for the new pop¬ 
ulists in Germany and Italy. 

Second, the pains of competition 
must seem greater than Its 
rewards, a view already reflected 
in stock market valuations. The 
politicians are still involved in the 
agenda of the 1980s. seeking freer 
markets and lower inflation, but 
the voters are making it ever 
harder to persist. 

For the financial markets, the 
issue is simpler. Once they are 
seen to be unable to raise primary 
capital, as they were in New York 
after the 1929 crash, reform 
becomes a necessity. This is 
already the case in Tokyo, where 
the scandals which have fright¬ 
ened outsiders away are still mul¬ 
tiplying. 

It seems, more puzzlingly, to be 
happening in London, though on 
the face of it more from distrust of 
present price levels than of the 
institutions which set the prices. 
Across the Channel, and in New 
York, where the buffs looked con¬ 
vincing until last week, the pic¬ 
ture is not yet nearly so bad. 

All the same it is difficult for a 


Londoner to believe that the drift 
- call it the long cycle, if that Is 
the way your mind works - is 
indeed back towards the past. The 
economic situation argues for it: it 
is hard to imagine a plausible 
recovery strong enough to banish 
disillusion. The state of the City 
points the same way. 

The parade of scandals might be 
dismissed as the ugly jetsam 
which is left behind by every fall¬ 
ing financial tide, were it not for 
the damage they have done and 
continue to do to the prestige of 
the whole system, and to any sur¬ 
viving faith in self-regulation. 

To start at the top. the Bank of 
England’s dithering over BCCI. 
the DTl’s attempted evasions over 
Barlow Clowes, and now the PM*s 
censoring of the Bingham report 
look like wise-monkey strategy, 
not so much a cover-up as a belief 
in least said, soonest mended. It 
leaves the authorities looking 
weak and evasive. 

The clearing banks took not so 
much weak as weak-minded after 
their eager pursuit of bad loans. 
City “experts" can plead that their 
fatuous optimism about the out¬ 
look for the economy and for prof¬ 
its was officially inspired, but not 
for errors like Polly Peck. It is a 
vista of incompetence, or worse. 

There is incompetence and 
worse in the insurance market. 
The troubles of Lloyd's make good 
popular reading, like a Royal mar¬ 
riage; but the society's sauoe-qui- 
peut response to the crisis looks 
like old yuppy greed gone stale. 

And now, as new premium 
demands drop through ordinary 
letterboxes, people will realise 
that you do not have to be a name 
to suffer from bad underwriting 
judgment. The picture presented 
outside is not of criminality, as in 
Tokyo, but of over paid, under-reg¬ 
ulated and gutless foolishness, 
which may be even more damag¬ 
ing in the tong run. 

And we are only at the begin¬ 
ning. The press has turned investi¬ 
gative instead of fawning. When 
the true cost of life, household and 
car insurance is more widely 
known, and if savings and pen¬ 
sions are eroded by slow-footed 
investment management, the last 
defences will be down. 

Whatever happens to the econ¬ 
omy. the City is likely to need a 
self-defensive clean-up. 



How can a father run hours 
for help when he needs it in a few minutes? 


Cummuni&titsn. Man's, greatest need. 
Eiptn:Liflv in lime* t*f L-mn^cncy. Mia sicL child 
i- in tlispcraic need of a doctor. Tin* nearest 
tvk-jdi-W a mere Fpect on the horizon. The 
uIi-m.% 1 hospital even further. A familiar 
<iluj[iiin in rural Indio. With its desolate 
i > 1:1 nvii and primitive means" of communication. 
Rut a situation that motivates 


Finoiex. One of India's leading manufacturers 
of telecommunication cables. Cables that 
reduce the communication gap. Cables that 
bring- people - closer. Finnic* Cables Ltd. 
Projected as one of the top hidden champions. 
By .World Linh. 

An Independent India 

India tsTtlghly dependent On PVC imports. 


Finder has therefore swung. iota action. To 
become independent, we've (alien a major step 
towards hachwanl integration. We will now 
manufacture PVC Resin, an import substitute. 
We've collaborated with l'l IDE of Germany, with 
a process licence from Hocckrt. Finoiex will once 
again fulfil a national necu with its own 
self-reliance, thereby saving foreign exchange. 


But what Joes all this mean to you? Put 
simply, you will now have a wider range of 
plastic goids li» choose from. Hugs, jackets, 
bottle*, car batteries and pipes. 

Foreign Connections 

To further bring technology into the 
country, wc’ve colla boralcti with M/s NSW ol 
Germany for winding wires. M apian 

Fiirnk* Cabin LlJ. Otl'27, BxiiiLlt - Pun* P.mpn, 


International of Austria for extrusion machines. 
Essex, USA for telephone cables. And John 


Finoiex 


Gets people together. 


Moyle and Sour, I FA for txlnirion »>?lems. 
So, tliat is the store ol l'inu!t*. A KV .1.5 

billion group t Lit C.uvs .llioii l India. I licit 
understands its problems, contributes to its 
solutions and shares in it# mow. Like 
reducing the conimuincjlu'ii g.l]» Iteluven 
people. And miming the gap between a 
desperate lather and medical ln-lp. 


IW 411 UI8.Fa. i*212-77.17W FHmU t’.pr* [jJ. Mil V. CLrwUJ. I',.*. 411 ■>!« I : « W. Wt-777.717 
















AUSTRIA _ 

vm 

High Law Jury 3 _ 

Z. 6 TO 1 WAunrUnAlriiao 
570 *06 CrwiufluliPf. 
3.926 2.830 EA Central 
QOO 750 EVN ... 

Ib dOO 9 850 Junqtwflltouer 

1 074 640 OrMv . 

L.b» 1.400 

700 388 RjCfi HenkllUi 

1 B 8 * 1.500 SfiningMB Brue 
308 177 Slfjr Djimltr 
4£n 2 el YtiiatarlAmw 
Sfe7 *b2 VerBund iBf.' A 

5 320 3 950 WlenertUTVr ... 
1.200 998 Z-Uwderbank. 

BEIGIUM/LUXEMBOURG 

19*2 

High Law July 3 _ 

Tm £ LI0 ACEC-Uirton Min . 
: 250 1.760 AG Group . .. 

4 350 6.220 Arted . 

3520 3 410 BBL 

iiOMl U MO Bonk tell J bn... 

12 KM 11 675B*SWnU»^l 
1.378 460 Bjrej 
iJJOO 9 100 BffcMrt 
8 800 b 5J.Q CBR Ciment. 

2 375 I 9T0 CUB. 

5 150 4.800 Cotwpa . . . 
5030 4 770CCKMAFVJ . 
178 141 Cock erlll Prt* 

5 070 4 410 Colruyt .■ 

1 *40 1.530 Mru.aFr.UM . 
5.040 4 500 Eiecvab'l . 

4 905 4 *75 EketoMAFVl . 

2 930 2.450 EKctrjdvACT ! 

3 5*0 3 000 GBL 

3 520 3 000 GBL AFV 1 . . 

1 480 1 1*2 CIS Croup .. . 

1 4QQ l L56 GIB Croup AFV ... 

4Z0 310 Gechem ... . 
368 31* liectem AFV 
G.B20 5.410 Generaie Samar I 

6.700 S 850G(rBJwAFVl ■ 
7 150 6.430 Gfweri . .. i 

4 290 3.300 Clnertwl 
5020 4.750 KutfMtuak. ■ 

4 995 4 225 Krrtletbk AFV ■ 

13300 12.410 ■ ! 

11 750 10.250 Retrofit* . 

2 640 2.040 Pawerfm. 

2*00 1.9b5 Porrtrfin AFV . ; 

5 000 3.tsl5 Royjle Beige ‘ 
4 600 3.500 8 «,ilrS 8 qrjrtl.. 

2 285 1 775 S« Gm Beige . 

2 ISO 1 775 SctfaWpini .. J 

LL225 10.900 Sollru.1 

U MO 11.550 5ol«> 

7.050 5 560 TeoundwiD I 
b.650 5.2*0 Tcuenderio AFV . I 

8.700 7.530 Tranewi . i 
8,150 7.500 TraaettMFVl. 1 

ZJ.5M 14.100 UCB.7 

2.850 18.425 UCB AFV . ! 

OEHMABK ~ 

1992 I 

Hfgli Low July 3 _I 

760 440 BdUUKeiBqb; .! 
307 250 BlVubcfi l 

380 268 brlstera A... 1 
1 C* Mi a? 000 D/S 1412 A . ‘ 

<>25 548 Damico. 1 

342 265 Os ft*Ur Bank ... i 

I7fa 122 East Asiatic.J 

770 600 FLSfndB. t 

370 300 Croat Nordic . . . . 3 
572 130 HafmaHIdgsA . 1 

440 84 90 Ha Into Hldgi B . I 
1.025 799 651m! Sot 0 . 1 
365 284 jydroBankRn 3 
7 100 1.650 LawiuwUl B . 1 
380 250 NKTA/S ... 2 
633 284 Novo Non) 8.5 
2.120 1.650 Sophie Bertnd B 1 

441 365 Superfoc. 3 

980 800 TopDanmark.... 8 
234 156 80 UnidannurK A .. 1 


FRANCE (mttaaed) 

1992 Price 

High Law July 3 _ Fro. 

684 515 Bouvgues.. .. 580 

1.299 945 CGIP. 1.077 

2W50 16250 CUB tat** . 179.9 
1.235 983 CmaM-T.7...., 1 . 20 b 
339 268 Cap Gemini S ... 272.41 

2,825 2,291 Carrofour.2.661 

|A7 90 Dla Casino. 15121 

848 600 CeieWrn.740 

1.298 885 OurgaiK.1.194 

55* 400 a*bk3f*WT®e*__ 070 

330 282 CogIFI. 29760> 

701 600 Cnnoti .6161 

aww 161.60 C C F.180 

1 050 823 Cr Feme France . 825 
677 490 CredlvonlCli .. 540* 
1 174 914 fridllNattorufe. 932 

3 390 2.325 Damart.3 160 

458 338 OocJndeFrance.. 411 

382 260 Dodte MM? Or... 335d 

933 710 EBF.839=! 

2.449 2.030 Eaui PeCeal... 2.264 

486 34150 Ecca.445* 

403 80 348 ElMtaalUlne . 360* 
289 230 EH-tqilumcCab. 25030= 
696 565 Erldanla 8 - 5*7 658 

518 450 ErduuB-SvQ . 496.51 

444.90 300.50 Esllor lot.42U0a 

2.175 1 622 Elu.2.050 

1680 1.243 Eurahrance .. . . 1.403 

726 551 Eurocoro.660 

M5.K 103 Euro DHnej .105.11 

12730 110 Filmed. 110 .lt 

705 580 FoDcLmnatte.. 5199 
3.470 2.280 FromCetAoi... 3.430 
448 302 GTM-£nt/eoo» 430 

2.225 1.321 Cal. Ufwue 2.045 
740 440 Guay* Bsc N> 440* 

770 450 GeoenysJtwe.719 

190 121.50 Kachette.127 

552 434 Havas .500 

367 23320 Imetal.335 

1009 765 Intro dfFiwee ... T70 
7*3 580 JmmoWmjue... 619 

170 118 Inunob Phenla .. 126.9C 

7.390 5.600 Industrietle. 5.990m 

480 408 Inter hall .422* 

920 658 Inurudtalque.. 735 

4.814 3.692 LVMH.1752 

PH *0 312J0 Lafarge Canute jfcsa 

940 716 L'Oraal _ 940* 

5 130 3.581 Legrand .4 840 

473 375 Legrrt .410 

504 422.80 L|SM E*a Dim .. 530* 

201 155 Malra .1% 

ilO 470 Merllrr-Gerin ... 500* 

221 120 50 Michel In B. 204.50 

Iff BO 14150 MauMnex .!5bJ0 

1.277 970 NangauaiMlite. 980 

LMflO 85 NorflEjl .117 

270 161.50 Organ .180 

448 305 Paribas.347.30 

293 234 30 Parts Rteseentf* .241 

123 2*7.50 Pernod R«ard .. 410 

302 590 Peugeot . 713 

379 260 Plnaull.363.90 

3 35 3*0.20 Pellet...- .529* 

353 718 PrlntenttK (Au>. 770 
774 540 Prom odes. 705 

550 440 Rad io tecta.529 

..080 4.520 Redout*. 5 750 

370 468 RtaefaitacCU - 589 
1398 1.710 RouueHJclaf .. 2.240 
>27 534 SlUC. 599 

! 249 1.575 Sagem.2.200 

>14 430 Saint Gobaln.. 577* 
1.406 1.178 Saint. Louis .... L2234 

1.240 1.010 Sanofi.1.058 

782 541 Schneider. . ..624* 

1.400 1.660 Sen SA.2.000 

194 398 Seflmeg.398 

505 392.60Simco. 3*5 

198 628 Skis Rootynol . 660 
177 450 lOSotEcmfediFr ..496 20 
.579 1.127 Soramei-Aillbert 1.464 
175 29150 SpftBatfenolles. 304 
48*0 2b4 SuezIFIndel.... 270204 

1180 2.626 TalUlnger.1632 

70 14650TtatwaCSF. .148 

77 221 Total B.2J4 2 Q 

63 456 OAP.464 

77 247 UFB Located .. 290 

95 405 United . 430 

20 420 UambnirabFr .. 430 

8 b 550 Valeo. 775 

93 181 Vallourec. 185.30 

80 287 Worms Cle.315.90 


GERMANY I tout japed] 

1991 

High La* Jily 3 

15850 108 Deckel (Frl. 

377 283 Degufea . 

187 141 Deutsche BUeno . 
740 670 Deutsche Bank . 
170 140 50Dldl«-W«ke .. 
695 552 Douglas Hldg .. 

340 255 Drageneerk. 

17180 326 50 Dredner Bk 
27650 206 FagRogeHbdor 
432 306 GemsMmer.. 
885 752 CnldsehaMt.THt- 
21650 172 Hamburg Elekt... 
580 307 HapagUwd .... 
997 840 HeldelbZem .... 

637 526 Henkel Prf. 

388 280 HerllU... . 

1.323 975 Hochtief 

Z7L90 222 Hoechsi. 

298 223 Hoesch. 

1.240 1.015 Holzmam Ph ... 

207 170JO Horten. 

274 24850 UtBBaSsdeM .. 
348 273 Industrie Werke 

15050 13150 Kali & Sale. 

670 596 KanUOl_ 

531 427 Kaufhof. 

163 L30ZDKHD . 

128 10160 Klocfcner VVerkc.. 
874 700 Ldsmeyv ... . 

535 430 Leifhdl. 

882 683 Unde . 

442 301 LlnotTpe-Hell .. 

18150 105 Lufthansa. 

136 92.50 laftmaaeMW _ 

40750 332 MAN . 

317 27150 MAN Prof ... 
31180 250.50 Manoesnuum .... 
815 695 MaiwtalmVers 

629 55650 Mercedes Hid ... 
460 376 tietaugestuschaft. 
2.780 2,425 ItatttaKklta).. 

252 206 PWA. 

650 526 Philips Khuui . 

630 475 Porsche . 

4J»50 253 Preusag . 

U535 1.020 Rhetottedra ... 
319 235 RheiORUUBtrlie. : 
255 1*0 Rheironeuil w ., 
; 42170 383 60 Bheb West El . ■ 
34U0 31050 then West El FH 

31450 230 Rosenthal . 

897 706 Sobering. 

594 443 ScheuBataubcca.. ■ 

705 619 Semens. i 

620 452 Serin? Axe)*.. I 

588 525 SudQtemie.: 

24880 201.20 Thfssen. 

374 265 Varta .I 

41140 356.70 Veto .- 

230 211 VEW.i 

354 329 Voeln-West .... 

41650 354 Vlag. 

4LL80 288 Volkswagen . 
352 258 Volkswagen Prt : 
67350 537 WellaPrf ... . I 
258 193 Zanders Fempap ! 


NETHERLANDS 












■iQyG 



SWEDEN (nntlmiU 

1992 

Wish Lnw Ms 3 _ 

280 247 Garohro B Free .. 
194 IX> iKOuite B Free . 

273 185 UeCaDtaBrm_ 

2150 7 30 Nobel Free ... 
220 lbd Procardia B Free 
134 100 SKFAFroe.... 
123 95 SKF 8 Free.... 
420 345 SanMtaSFitf.. 
177 94 Skandia Free... 
52 28 Skan Enskltda C . 

330 240 Stora Kopp B . 

120 92 SCA 8 Free ... 

95 49.50 Srta. Has* BFr* . 
126 39.75 frdtejroBFire.- 
455 315 Volvo B Free . 

SWITZERLAND ~~ 

1992 

High Law Joly 3 
89 50 56 Ad la (Pig QsJ 
476 331 Adla Inti (8rl ... 
536 412 

517 355 
2.267 1 516 
4400 3300 
850 585 
2.030 1.732 
736 620 

720 562 
746 590 
2.650 2.250 
2.275 1.500 El 
1.741 1.490 El 
1.210 790 F« 

242 155 F» 

2J 50 1.883 
5.260 4.0*0 
571 *39 
1.470 1,260 
300 2*0 

96 76 

1.170 850 
3bb 300 
352 275 
780 580 
320 2b5 
2.230 950 
10,150 8.770 
ffi 135 B.6T0 
457 220 
2.280 1.040 
294 210 

16375 13 5O0 
5.200 4.030 
3.410 2J90 
1.285 680 
3.050 2,480 
3.030 2.370 
3.070 2,450 
4.300 3.210 
815 650 
010 700 

B.2S0 6.940 
010 620 
324 248 
294 233 

285 231 

1.080 825 
790 704 
3.860 3.030 
717 553 
7.245 1.810 
1.0b9 827 


Saiea Stock Wph LouCbn (tag 

TORONTO 
4M pm prices July 3 
Quotations In cans unlass merited 8 

800 AUBU Pr 1151* 16 1* 1 ST* 

3600 AgnfemEa US 5*2 SS +S 

20500 Air Cda 500 495 493 -5 

2700 AJbrta Ed S13H U 13 

son AIBNIGn 5t2>a 12>a 13 

36600 Alcan rtl Jess 2S»* 256 

lSBOO Am Barr S34 33k* M +U 

800 AKa a i siaSi io>i ios -»» 

£0700 Bk Uontn 146% « 8 % 46‘j +% 

430800 Bk Rm St ■ $22 21% 22 +«, 

ISOOBCSvpvA S04 8 0% 

>031OQ BCE UK $44% 4*% 44% +% 

8000 BMwnl 12% 72% 12% 

2000 BGH A 18% 0% 6 % +% 

80500 BomD-dferB £18 T4% S4% -% 

5700 Bow Valtoy HI >0% II 

12 S 00 BP Cuaoi ST 2 11 % IT +% 

70500 Brametea 108 100 IOO -2 

T30Q Sraaam A Sl«% 14% 16% *% 

4000 Brsakwaler 52 51 52 « 

118000 BC Tsl S20% 20% 20% 

1200 Bruneor 118% 16% 16% +% 

1400 Bminvrich 53% 9 9% 


CANADA 

High Low Cl e— Qaig -Sal— Stock 


Breakwater 
BC Tsl ! 
Bruneor 
BmmwIcK 


70500 Corel Sys 
loom Oaaean6ev 

$20 

41 a 

a 

19% 

410 

4% 

5800 OowiW A 

124 

121 

121 


20000 Denison A 

38 

38 

36 

+1 

>0600 Darien 

85% 

dS% 

6% 


68000 P"Umi' 

973% 

W% 

««• 

-% 

1000 Domten Tri 

56% 

6 > 

6% 

4% 

56600 Demur Inc 

97% 

T J 

7% 


100 Or Pert A < 

8*3% 

43% 

43% 


SOI GOO OAMSrol 

286 

276 

286 

48 

iieigoEehnauU 

97% 

7 !» 

7% 


500 Einao Ltd 

»% 

6% 

6% 


2200 Empire 

910 

dlO 

10 


1800 Eure New 

917 

17 

17 



Sal— Stock Won LowCta— Chng 

3000 LanroU Go 0 d0837% -% 

BOO Lawson Hr S9% B% *'2 
25700 Lobte* . 517% 17% 17% -0 


HW 

Lew do— Chug 

96% 

6% 

6% ~H 

88% 

9% 

8% 

38 

32 

34 « 

915 

IS 

1$ - 


800 FPILM 31 

2800 FohnsUkVnr j 

1100 FbUUng 513 

5200 FelMti S>0 

5200 Fort* 521 

2000 Raw Son x SIS! 


370 370 370 

SS 8% 8% 

513% <3% »% 
S!0% 10% 10% 
521% 21% 21%. 
S1S% «% 19% 


200 FranooNew 537% 27% 27% 


14000 Oatecdc 

13 

11 

13 

49 

1000 Qandla a 

516% 

•8% 

16% 


1300 Star** Qd 

370 

370 

370 

45 

4000 Qrangaa 

125 

120 

125 

44 

1000 QiW Uteco 

114% 

14% 

14% 

-% 

10200 ON CdtH 

Sfi% 

6% 

5% 


300 GW Util* 

SB 

dS% 

9% 

^% 


47B00 CAE Ind 56% 6 6% ■*■% 

3*100 Castetor $6% 6% 6% -% 

600 Castriegi X Sir 16% 16% +% 

9800 Carnaco x Sir 18 % 17 4-% 

6400 Cball R— 52 52 52 +1 

244100 CananpBfc a 526 % 28 £6% +% 

60000 Can Ocdd 527% 27% 27% +% 

T72700 Can Pae a 518% 18% 16% +% 


200 Can TVs $10% 18% 19% 
17300 CariTIra A 116% 16% 16% 
S2400 Can IM A S21 20% 20% 
3900 Can lldl 8 *21 20% ?1 


5300 Canamex 

28 

SB 

25 

49 

98700 Cantor 

128% 

28% 

28% 

-% 

1100 CnPcForaal $27% 

26% 

28% 


soo Cara Op 

460 

480 

460 

-10 

2000 CbMao— 

un% 

«% 

8 


32600 Cetane— 

942 

42 

« 

-% 

5100 Cntri Cap 

10 

dio 

10 


16000 Oagpi Om 

345 

335 

345 


3000 CaM Fd A 

470 

470 

478 


58000 Comlnco 

922% 

22% 

22% 

4% 

1000 Goputafog 

48 

46 

46 



200 Harris® A 58 6 6% 

500 HpWkar Ski 524% 24% 24% 
»MQH—a Inti 111 % d 11 % 11 % 
33200 Hento OoU 59% 9% 9% 

700 HoWnper in II 11 
2100 Home Ott 116 16 16 

1300 Honltam 16% 9% 8% ‘ 

600 HuMayU&S 98% 6% 6% 

23100 ItateraSarx 128% 28 26 

28300 (maaco 133 % 36 35% 

18700 Imp 00 144% 44% 44% 

84400 tnco 137 36% 37 

21800 tot Corona 15% 5% 6% 

23600 MprvPipe 53f 24% 25 

14700 lima top x 824 % 24 24 

3200 hraoo A 0 do 480 

80000 JarmxJc 116 16 16 

200 Kerr Add la 516% IS 16% 

28100 Laban x 927% 27% ' 27% 
71600 Lac Mini* 68% 6% 8% 

900 Laterge 117% 17% 17% 
1200 Lakkaw A 0 M\2B2h 
387700 LbUUbw B 112% 12% 12% 
900 LawWBka 117% 17% 17% 


.21400 Mackenzie 
33200 Maem Bl 
18100 uegna ma 
46800 Mpl U Fd* 

■ 4300 Marie TIT 
400 Mark Pea 
800 ICG Mi 8 
ISldo Mecah Mto 
5000 Mtomnw 
19000 Mtel Carp 
667DO Moteon A 
.265200 tome Cop 
'. 1800 I teia oncho' 

30100 lid 8k CM 1 
42800 No— tod A 
1700 NoramttFnr 
■ 43000 Noranda 
2500 Norena.12 
. 000 NorcnMVto 
36900 Nth Tele 
6000 Norihgate 
303500 No— Gorp 
25000 NMSCO WSv 
500 Numna CHI 

74000 Ocelot A 
11200 Onax Corp 
- 1700 Oahawa A 
3000 PWA Corp 
20BQ0 PaguttD A 
. MOO PancTOi Pat 
'9630 Papnvim 1 
. 5600 PkMaar Mt 
101000 PtecarDoma . 
107600 Poop Pet 
91800 Powar Corn 1 
2800 Poaw Re 1 ' 
400 Provfgo 
40000. Ooebaccr A 1 

110800 Hangar 00 
51200 Rayrocx 
700 Reed sun : 
IOO Reibnan 8 I 
44100 Han aaanaa 
9600 Repap Em 
. 6300 Rh> Afgom ! 

15200 RegwaCcpB ! 
200 Rcthmana 
110500 RDyaBkCan ! 
45700 Ryl Oak Un 


98% 6% 6% ■+% 
916 17% 17% -% 

■532 31% 31% +% 

519% 15% 16% +% 

$10% 19% 19% -0 

490 '490 480 

SIS 14% IS 
SX% 18% 14% +% 

516% 16% 16% -% 

ITS 173 173 *9 

*32 31% 31% 

921620% 20% +% 

. 4% 4% 4% 

98% 6% B% 

S8% ' 6% 6% 

18% 8 8%-% 
118% IS 19% +% 
124% 24% 24% 

921% 21% 21% 

145 44% 44% +% 

70 70 70 

98%. 6% 8% -% 

98% 6% 8% 4fl 
480 480 480 

913% 13% U% 
uS8% 7% 6% 4% 

918% 16% 18% +% 

96% 6% 6% 

306 0296 295 -CO 

926% 26% 26 

*17% 17% 17% -% 

16 17 17 -2 

512% 12% 12% +% 

430 430 430 

914% 14% 14% +% 

*»% 20 2»% +% 
*7% 7% 7% 

1M% 14% 14 

98% 8% B% 

98% 7% . 8% 4% 

(28% 26% 28% 

916% 16% 16% 

513 14% ■ 14% 

380 375 376 

916% 16% «6% +% 

TO% 13% 13% 4% 

932 82 82 

R4% 24% 24% 

180 IBS 187 


66600 RyiTruatco »*2 “*• 

2O0at»-C=A *9% 9% 9% 

15200 3eapea Ha * 32 S - W 

1000 ScoBPicer *f3 ..If , 

10700 Scott* H» H% M% . -% 
69000 9np*n Co *W% 33% “% +1 l 

1500 Seen CM 98% 8% 3% 

MOOStarrlBG 385 »> 8^ 

20000 SML sysl 510% 9% « 

500 SNC Grew 513 12 12 

24500 Sonera Ski M 18 w 
iwn Ssudiam 116 % 16 16 % 4 % 

SSolSr^; 40 

36300 StelCO A 355 343 395 *6 

11300 Tack B $20% 20% 20% +% 

2400 Tetegiobe 913% 13% Hjt 

50700 Thomsen 913% 15 13% +% 

306600 Tgr 0*n Bk 916% »% »«% 

3400 Toratar B Cl »% 20% 

200 ToBUPHMn 88% 8% *% “% 

326700 TransAlta u9t3% 13% 13% 4% 

ISSStSSp* s^% « 

600 Trimec 98% 7% 7% —% 

45000 tUSTa »% 5% 6% 4% 

1000 UAP A «917% I^Jt 

! ZOO IWonEnt «*% 14 ^ 

2800 UrdtadCocp C8% 26% V ■ 
3800 IKdOeramd 910% 10% 10% -% 

25000 Vicaroy Ha 490 480 480 410 

*600 «£ta*E 915% 15% 15% 4% 

400 IIBalOR 0*0 537% 37 37 -% 

1800 W1C B 513% 13% 13% 

( ■ No voting right! or restricted voting rights 


MONTREAL 
400 pm prices July 3 

76500 Be—XI kB 915 14% 14% -% 

20600 CatnUor »% 6% 8% 

51100 Caalap 9« SZ6% 26 28 -% 

600 CanhiarocaM 916% 16% i6j2 
10200 Cawterten 96% 8% 8% -% 

1600 DomtnTat A 96% 6% 6% 

280000 MacteanHm 912 12 12 4% 

70600 MA CM» 98% 8% 6% . 40 

1(00 Provlgo 97% 7% 7% ■ 

100 OnaMCCr A $14% M% 14% “% 


540% «% 40% 
98% 8% 6% 

510% 9% U 

Stt 12 «2 

20 18 18 
916% 16 16% 

516% 15% 16% 

355 345 385 


20% 20% 
13% 13% 
15 13% 
18% 18 % 
ZO% 20% 

8% ri 

13 % 13 % 

17% 17% 
7% 7% 

5% 6ta 

a a 

96% 27 

10 % 10 % 


1500 Teleglobe u*«% 13% 13% 4% 

42300 Vldeotron «|917% 17% 17% 4% 
Total Sal— 7J22.BC0 shores 


INDICES 


NEW YORK 

DOW JONES Jd Jul jun 

_ 2 1 30 

kkktetrUts 3330JR 3354.10 331832 ! 
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FINANCIAL TIMES MONDAY jUL-Y.6 1992 


FT MANAGED FUNDS SERVICE 



• Current Unit Trust piices are available on FT Cityline, call 069J 123456. Calls charged at 36p.'ff)inute 
cheap rate and <8p/mlnute at all other times. To obtain your free Unit Trust Code Booklet call Q 71 - 32 S -2128 


* 


AUTHORISED 
UNIT TRUSTS: 

UoH Wt Coe. M WbrVWd Otr- 

H« Cfanv PtttF Prio . ftfarirt to 


ss. 


BrawirSMpIdy JfcCo Ud-CaataL 


huinim 

Bgfert 


..6 


73 77 73 77ft) 

2426 MT ' 

57JO 594..._ 

69J0 W.70 MJ_, 

sininircgsMe ..“elSw ao^Faw?' 


aSSl *£ pB KS’ES'SK SiS, 


1215 ULS 124,41 


Srycourt UpitTit Mont LtdtMOOIF- 

.W1H< 


AIB GraMd Earhe S 
AIBGroMid&O.-S' 
A 1 B Grafted bill 31 
AIBCrotunl Japan jl 


Hekcd K». J^KtiMi teWlH Olff 
.ian.2 171.2 


LwtaKJA7JJ 


4422 4922 5ZJ7 
153 92 93 92 5T.16 
1691 1713 1El. 

-[SS&5 "404.9 

■■lOl.tM 106.4 
UftT 119.8* 127 5 


American GrtHKh * fri 

Aslan Pacific. .6 

Assets ft Eire Brgs.'b 1 
Casual tone A« _0 
CWuUtamw 0 
fijjjjj & EMror 
IWEubbik . b 
EmCagnii Acc .. b 
Euro Capital Ini.. .6 


General 


fJUamrun .. 
UKGronUAcC. . 
oh bma Dm 
US Emerging Cci 
taunt & Growth 

Ethical .. 

Irtcrutiwul . .. 

Durtrind & Growth _ 
Global Gwth 8 Sts .6 


FeOowJAlOTS f.. S 
(Accra Unite*,. 5k 

leant*_5k,_ 

UamiUaite---5k J73J 
Sraatter Co’t..'-.7. SkW .66 
(Accra IMut. .SC 
ta»PnrtfeHB»__y_.. ... 

Ucdh UnfcUf. ...'315439 5939 
taw Port *_.M47.71 4&66 
Bwragt Uatt.Trt Mwpnt LU (09057 
.117 FafenfeSt; Uftfe EC5 m SAL Crn-4807216 

Start Dated Gift. lkTbBJSUJS «921?7£fMtZlb. 


Far CCf Fatter Bralllmlu xc Four SraKhnarte 

CCL Unit That* LU Q4WJF -, 6mm^ZZ. S 

§% ging ?»_«■» T5tM ° 9 " ud 

BS) vTa-7li3lsoJ7 «.Si safelL&waro ft 


MB UaH Trust Mmagtra UmttadTlOOOlF 
SI BtbuKM. UiCrite. HttetmeiSZ 089 5 25478 3 

uiEMfewo' sTTwd 1101 Ui9te00 «m Bodurastcr Mahgmt Ca Ltd U20WH 

BW mi ISJpSS »*►"-~ 7 " rt "-“ 

H01 74.0) 76296 97 ®B95 

Wt 2 102.4 107.06.00GcS 
AM*y Unit Tst Mugre QOtHDH 
80 HijhJcokvrs 40, fa**enK*tti 0345717373 

Glta&Flndha. .611201 120U1273b.l3knz 

HlghhrEqoIlT .6 123 0 12598133.4635®® 

Worldwide Bor*.. 61213 2 213 2 22b 0630 WOO 

Capital Growth 

lWO. UWD 202.1 T-DOkjoM 

142.il H5J 154.7 1 23 0065 
1ELT 185.9 197.7 321 WOM 
U6.9 136 4 116.4 7 72 00007 
Ob 0b ab 0b 9b06 7 72 C580 
6220 6220 6652 1.Z3 OR 
68.40 bB 40 7368 280 *SW 
W 83 MJD 960701 WOT 
BSLI 85.13 4UH LU fiSJU 
167 6 167. h 1 M2 3 24 &M 
7U4 7139 3635 - «BU 

06-47 86.47 9248 164 4DBU 
164.7 172.4 183J 3 06 CUD 

104 0 1068 US 7 3.06 07 
65.18 65X8 69 71 - S3SK 

2406 290 b 3108 UOOOUi 
5291 54.23ft 57.69 3 45 (0S17 
5837.59 26 63M149 6 B] 

4635 4737*5039 J 95 <7871 

f^^mTMSiiSaSm eCJ?uTSMrMMKSaSMHr 

UK5raai>C« 

AMnot Untt Trust Maragen Ud 0200JH -6 Sbf 2629 

10Oi«nsTrtracf.«<riwiAB910J HW>83pSfO- Ool«o«SoW ._...6 89» S?3g W io 

29 32 29 32 3L01 2 72 m Do UKAaun_U25L8 2373 25ZJ' 

S03J 503MS033 9 64 HH 6 Ut A Pad bn_515513 SB. 61 40.4217341 

Saw Ssli^roiSIiOT .CanBBB.FBod Manqtra Ud Q2B0H) 

7B4 6 764*2 *n a In Sot lhwaste wn mrnm. 0*40*8 . . 

JbM 36 24»IOT4Jb.26*affil 081-9028876 
5333 5333* 57 62 LII niao CraMb. 

16.44 16.98*1803 159 WQ 2 & ItcanK. 

109.3 112.7 1203 L42 «00 nrCM_ 

180.6 186.7 199 3 ue 4B1U1 NonbAmrte* 

119 5 U95 126 8 JOO «B1 - 

3537 35 66 XMKSO 41384 
35.89 373M34 9ZB.73 4«S 
33 93 3393 □bSS&M ^ 

46.39 4639 493lClOWB311 
Acorn Unit Trust Managers Ltd fllOOJF 


. 6 1643 XM3 1773nM 

39j«99 MagdHEMtr ...blz9J8 29J8 3159U.9C 
wtro pbwrolonaf Tit Mangwt Ltd tfl900)F 

JfflBtoWM.liitaECaMjXS 07W1M177 
E mu n nTw jl CM.-001188 UlflB U415 -HMn 

flBCSr.lKSRSSR M 

US Small Cot.0^409 89489 92067 -iODO 

pbmtfnanr Unit Fund Hnws ODflOiF 



33btan Do*«ni^29._jil30U 302Jri3U3B.39Hn» 


tomtmtd Fund Maqt Ud a 000 >F 
iMdot Bridge set 1NX 07W07i 
GUojDrtfonoheTsfsSJa 38324 38 04^96* 
tknPortfolio*cc .SiKM 76840K99R96* 


n.« 55.97 amte ffl ftmedin Unit Tst Magn Ltd U400)K 


MJuoed ISStT- 0 !J4ir 14211014211 233WS4 
LoHjTcrn (Ui - . 0 51 67 154 470154 47 2 84 iUtfi 
MfsTcni Sal.. . 0 1SJ14 13»68oUbb8 4 43 i«?L 

Caotte_0 12531 125430125.43 7 18 16297 

UK Equity . . 0 16332 1166316663 3 38 16293 

UK Eincrglag Cs'i ,J> 10262 107 35*10735 2 87 W44 

. . ... D 14986 13147 151 47 JA 8 SS 

...0 7266 7329 7329 ODD Uk 

0 17011 1712? 171.27 165 «W 
185 135 Wo 135 » >29 46291 
760 13309*133.09 ).1B HJ9S 
318313544 135 44 J23 *635 
.. , fcW 10913*109.13 L70 «7J« 


funTpiT 

HMnUoIrtGin . _ K 
FlndMwHt-.— Ob 
DnrEooWlCa) _,0B 
PaclIW. 


aa8g^ 3|SB^Va 

JovCim 6 5j 

SttJUlVV '""’i. ‘ 5|1404 140.401492 h 39 
" 101.4 10L4O106JE.41 


1691 169.1 17BbI63Mp5i 
137 J 137.2 167.7B.a7MU 
97.99 9799 lOtJp.MMfl] 
6634 66.14 70.46 D.MMM 
268.8 2688 2B5.6U 0i 


II 1 U 9 NI Eqatty - 6 Jt 
HaTaoBOMBd. 6 *i 
IotTnHimn -b*| 
Uh Equity - .. 6 H 

UKEmybiCm—66 

AinvkH 


For C18C Unit To Mljn sse Braoa SNpt*y 4 Ca 
iSyP-“l2SS OB Unit Moaagcn tht CLflOOIF »- 

~ POBoKlOS.UwaaurlA 6 eOAii .. 0618375061 
EHn»_"ZITilll .1W.J* 120 HP. IBM?? 

UKCnmu:-blll93'12U m9f78kw 

utMot.. - .^.*lioio 1033 uoiEfcaUn* 


SSKTirli 

Enott&iBS_5 

MfnDiB_ 5 

mumaUocai_ 5 

Mkm_ s£ 

ParUle_5U 

SmllrJHCM._3 



6 b 00 67 19 71 _ 

61.13 64.75 U89 
6824 6949 7393 
75 37 76 88 81 79 

48.14 5034 53 56 
6951 70.24 74 73 

35.14 35.49 37.75; 
II U 71 61 76 1Q| 
66.10 66 20 70 42 
59.65 59 75 bl 5b 
64 73 69 73 7418 


-146634 

-win 


75.93 75.93 SO 68 

21.U UtMaMI 

826.9 126.9 U*l 

256.6 '2Sb6*272-61 
1 6059 6859 64.681 
39 75 3935 42-23* 
44.96 44.96 47b9r 

1125.6 123 6 135 3 


T«»-3 125.6 123 6 135 3 

UKSmallfrC oj._ ..311369 W 2 J 151.61 

Eagle Star Unit Mm Ltd aOOOIF. 


£ 


MMr lac b Gihu ' 5l: 
C*ii .- .. 0, 

.. 5>« 

tmrmc taamr 56 

Eumpl . .1 

Liuj ksaunt 5 U 
FarbatEmEiBB 56 
fi«a icttfra . a 6 
FmflnaTsc 5 
FoidlnTuAa ,.5| 
J«* _ 56 

faciite .56 

P'WyShirr 36 
UK Sinwili 36 

WnrMCnwih .36 



Balk Road,_ 

UKDalancHlK_6 

SKSSSMItA 

1KBISE£“.:£! 

fMi*wloiAcc.._.6 
ita,—b! 


Tl^ 7 igb.4-l 



y^KSK 

nM 7465!*7941 f-12 _ 
U7.5 119.0 1261, L26 <0379 
3677 3677*6023 11» «B 
B8.V 8827*93.65 U» 403*1 
37.95 37.95 4037 151 4&S 
605b 62.03 6 b 01 IfaB *81 
585 3956 6356 1 JO 90536 
13726 3744 3983 
□con Ud QOOOIF 


UkRSVfVIk . 6 


058970538 071-3787979 


SC ___- 

UK Capful Cftttk -6l 


EUiiuiTn ’ . . 3 £o 7 23 L07-23*il8 
Ethical Tu Ike sIllLOS 11199*023 S 7 n. 

Aamu Fond Managers Ud U40O)F 
5 ftifUiqt Rd. Hutton..EMm 0277 690336 


- - 80 6396 L40W234 

3612 3612 «,eztt.®ll4E» Central CL Knoll Siu> Onlsnaa. BMOJA _ 

7L77 TLZ7 T'h-Kp.olUaOb ClenTna-ZjflSJT JM 2 1647T -MbSbl uxonvannbe. 56 

U 54 3544 Endurance Fund Btanaaemot Ud <OT05)F uk Migri... 56 


ifliBUB -unanniffl, aioaiiimmiiia cragricr 

Kpaff “ VWd wpiywil** CAB iCotnpocad Amiuil RnmU 

GleaMars Unit Tst Mn«n LU (0905IF 
Z2Sid7aUSi. LmMSW1V4HS 071-9107533 

Fihue Partiall4..>2|290.1 290.1 3019|2.32|«»7 

InOpaarumtltl... 2(9444 44 44* 99 51Q.29MHH 
mober liCMar ..2ll00 3 1003 103 lE 24W559 

Global Asset Mabagement (1200IF 
GUI SWr9og HaugemeM LM 
12 Si Jane's Place. LwdoaSWl 07J 

SAM £ & bill lac .. 3 29617 298 17 317.2D 

GAM £ 8 . Ml Ha-5 J23bJ 323 63 344 29_ 

UMCEaaaeMK -t 9952 4952 105.63 1 77 

UUCEmeuolcc .5 104 47 10497 11166 3 77 _ 

CAM Aflutean lac. 5 41JB 9118 9647 1 Ob <6169 
CAM Hahn .tec 5 9L29 9129 46 39 1 06 46170 
CAM NIB AtaerlBC -3|U2LB2 17282 1B38S 312 40S64 
CAM NUAevAcC.- 5 214.01 214 01 227 67 3 12 40563 
CAM Far Eante-.3ira.il 172JJ 18310 1.24^^ 
CAM FarEan Acc .5 177 54 17754 1 B 8 B7 124 
CAM UK BUM te .5 11671 11671 124 15 203(4*09 
CAM UK DMdite . 5023.12 123 12 130 98raO5M4H0 

Goyett (John) Unit Mont Ud (1000JF 
STbcUodd Has*. 4 Beale Brldar Laae. UwIm SE 1 


UK Bp*) kraut 66 

UK EnBUi Enwu 65 
EurooMn ...bit 
VUI American. 65 

FarEascm _ . 6 V 
Monty ... ^ 6 : 

Flud knms 
MtiUMbll 


■* 


62 J1 63JA 67.75 >20 47671 
5662 57 93 6 LU 4.02 17670 
46 13 <675 49.73 L77 WAS 
«.67 46 M 49 J5 L26 4002* 


^i.u^T^i^Tu'Sow J pSScte h .".:"v|S 
EnmlrteObl^US IteB^OUabSM (gBWKgg SSSSS53!' 95 


Ainnkai & Geo _ .. S 

(AccomUMO)-5 

EanpoH te _4 

(AmmUnIW ... 3 
Far Eatt AGt»-J._ 3 


42.20 4197 4S.n 129 M022 tf c yT 1 . lMJa> --■ ? 
U-D3 61 03 61 03 9 14 40(07 
6127 61 47 65 43 6 93 40023 
56 07 95.17 58 69B 18 MODS* 


For A*ek sm PrwMm Caottal 
AEGON Unit Trusts LU U400)F 
35 famuli &. Maacbeter M2 2AF 0612364685 

BmlsACmai ...56 [52.81 93.44 S* 8 bb tOlrSCTO 
EWLoiteo™ _ Si» 99.46 60 18 b4.tDU«l|4UH 
SfbnPonMiaf .54I45J6 45J3 4&-VJ&71 lf/734 
AEtaa Unit Trusts LU Q600)F 
A£ua House. 2-12 PMoartfk Raid, UMdoa HI 9XC 


Gtefrtes_5. 

iAcamrUiBal_5 

Crwnb-- .. 9; 

(Aeon Uilli)_9 

iiccw ACmnli.-J 

(Aeon Ualnl_5l 

Maner Portfolio 34 

CAlcmn liaitd_3 


DeaHn* 061236 5362 

07jW 87 64 «L24|0JE7 [41362 
4323 9X23 99 21 >27 41563 
57.00 37JO bOJ7 LOS OS72 
5iLbS 5868 62-15 L03 41373 
37.47 37.47 39-87 - 415M 

,37.47 37.47 MJ7 - 11559 
prsuw rxiaia mm 2.15 1 
graio 23240 247.00 215 


SprcliirjK . _ . .5 
l AcconU Mttt)..._S' 

2 }mj»iooaoo ubli_, 

lAcma IMtOu_SllllUO I13L9S 1167001 


» tan»_—9 98.43 100.78 10608k 

irsteli....5 65 42 67.86 
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FT MANAGED FUNDS SERVICE 


• Current Unit Trust prices are available on FT Cityline, call 0891 123456. Calls charged at 3fip/mmu*e 
cheap rate and 48p/minute at all other times. To obtain your free Unit Trust Code Booklet can 071-92WIS8 
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CURRENCIES. MONEY AND CAPITAL MARKETS 


FOREIGN EXCHANGES AND MONEY MARKETS 

UK rates stay high 


THE US Federal Reserve's 
decision to cut its discount rate 
on Thursday probably means 
the dollar wDl remain under 
severe pressure this week, 
writes Emma Tucker. 


UK during teak ban bntflag rale 
10 per east 
from May 5,1992 


Another cut could follow. “The 
key message to heed is that the 

Fed has strongly signalled its 
concerns about the economy 
and thus further easing cannot 
yet be ruled out,” said Mr 
Steve Hannah, head of 
research at Q3J Inte rnational, 
the securities wing~ of .the 
Japanese bank. 

The Fed’s move was also an 
uncomfortable reminder to UK 
markets that interest rates in 
Britain remain extremely high 
and that the government has 
lost the flexibility, enjoyed.by 
the US authorities, to cut rates 
when it desires.. 

By the end of last week, the 
US move had sparked 
speculation that pressure 
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POUND SPOT - FORWARD AGAINST THE POUND 


Jal 3 


would now. growler Germany 
to eut its rates,, allowing’ other 
. European..countries in the 
ERM to reduce theirs. 

.. Although the Group of Seven 

leading ’ industrial natkiris are 

. likely to tiy ; to redress ^obal 
imbalances by tanring nj 
the yen at this week's Munich 
summit; they, are .unlikely to 
bring, about a; general cut in 
European rates. 

Indeed^ any hopes of a rate 
cut, amid much speculation at 
the end of last week; were 
dashed' -when .-'British 
government -officials said they 
did m>t~ expect .there would be 
any' Immediate .commitments 
to reduce Interest rates arising 
from the meeting. 

Rumours of a realignment of 
the exchange rate mecdianism 
of the European . Monetary 
Astern were also dismissed by 
UK officials. 

“Clearly there is a wish on 
the part of Germany's partners 
for there to. be.lower German 
interest rates but it Is not 
being approached in the sense 
of saying: ‘please, cut them 
here and now," said an nffirriai 
last week. 
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Hi 0345 1040 1578 129.7 5313 L411 1778 1195 1249 3236 100. 0 772 
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142.28 
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140.26 
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-21.0 

84.17 

85.43 

85.45 

86.81 
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1.42 

108.43 
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8544 

8522 
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94.40 

127.12 


126.85 

-103 

9152 

99^9 

100.01 

101.01 

-11.1 
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126.72 

97^8 

99.84 

^.7T 

100.74 
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165.18 

-1.5 

128^8 

13022 

13025 

163.85 

-1.3 

2-99 

165.14 

127.68 

130.13 

129.96 

18331 
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158.70 

15345 

Frrrrjpfl Fv MIX (<XJ) 

131.77 

+53 

102.34 

103.89 

103.91 

105.43 

+ 4.8 

3.29 

13151 • 
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103.64 
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137.05 

155.13 
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3.45 
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142.00 

World Ex US (17031. 

12867 

-103 

9953 

101.43 

101.45 

103.41 

-10.4 

2.68 

128-56 

9340 

101.30 

101.18 

10313 

14391 

116.45 

13311 

WOrtd Ex. UK (1998),.- 

138.18 

-8.0 

KH.75 

107 

10727 

120.67 

-7.7 

2-52 

-136.15 

105^7 

107,28 

107.14 

120.58 

15038 

12721 

13399 

World Ex. So. Af. (2184).. 

140.40 

-63 

109.04 

110.68 

110.71 

122.68 

-7.0 

2.81 

140^0 

10348 

110.56 

110.41 

122.47 
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130.04 

13362 

World Ex. Japan (1752)... 

16^82 

+1 2 

126.45 

128.36 

12829 

148.00 

+1 2 

3.37 

162.69 

125.79 

1262) 

128.03 

147.® 

165.40 
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143.25 

The World Index (2226).. 

140.87 

-63 

m41 

111.05 

111i» 

123.23 

-6^ 

2.81 

140.80 

10387 

11055 

11380 

123.03 

153.70 

130.66 
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Boss values: Dec 31, 1986 ■> 100; Finland' Dec 31. 1987 
(US S Index), 114.45 {Pound Sterling] and 123.22 (Local). , _ _ M 

Copyright The RnandaJ Times Limited. Goldman. Sactw & Co. and County NatWest Securities Lbirited. 1987 

Constituent efieagM during the week entfing 3/7792: Deletion: Hohris Holzsiofl (Bearer) (Switzerland). Name change: Provigo to UiHva (Canada). 
Market dosed July 3; USA. 
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Baserates. _ 
7 itv Interbank. 


Treasuy Bill Tender 

Basil Bflk_ 

Band 2 Bilk_ 

Band 3 Bills- 

Bart4 Bilk- 

3 Mti. Treasure BUI. 
IMBl Bart Bills... 
3 Mth. Bank Bills — 
TOKYO 1 

CwooalsBflfc.. 

TimeowattBills.™ . 
BRUSSELS 

Onerreeth_ 

Three noott- 

AMSTERDAU 

One n.<Li ... 

Ttotemorth- 


JnlyJ 

dungr 

10 

Undfd 

10to 
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-to 

■02767 

9to 
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Urvl’d 


U rak’d 

is 

U not’d 
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4Ji 

-a 

?K 
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Prime rates.. 

Federal Forts_ 

3 MM Treaarj Bills 
6 Mth. Treasry Bills 
3 MUlQ) 

FRANKFURT 
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One ma. Interbank 
Tine nontt,....... _ 

pees 

bKerrentlai Rate .... 
OoemthIntertaeli .. 
Three month . .. 

MILAN 

Onemoith _ . ... . 
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10 ,‘. 

« 


change 


i 

-oil 

-040 

4)41 

Uneh’d 

inch’d 

Urxh'd 

Orth t 
Undid 
Unch’d 


■i 


CAF Money Management Co Lid 
48PKnturyRaaO TouuiaeeTN42J0 
Calc^h DtiwH Fund 1481 
Dsnui'Om tl million 0 01 
OcpBiulwrUeunun. 110 01 

Hie COIF Charities Deposit Account 
7 Fore Surer London iCZ* 540 071-5881815 

“WO-..!.. . ..... KAO I 10 ITT - 

Cent. Bd. of Fin. of Churrit of Ettglandtt 
2 for SUM London EC2r 5A0 071.5881815 

Beomii 19 BO -I 101 moal 

Carfmore Money Mttugement Ltd 
16-18rawmma»St Lrmrtot ELJri&OQ 071 -2361425 
*t5SA Dal 0712304362 

Ca'lfrt . . 975 731 VwT 

7-So, funo 4 64 7 26 489 

SOrtulFurt QS5 7 16 9 47 

PftJUr 2 04 1 53 2 05 

TE5SA Prunr 9 00 - 9 31 

HS44PIM B7« - 4U 

TESWSab 832 - bS 

Money Market 
Bank Accounts 

Cm Chy- 
6ross NM CAP lire 
A1B Bank High Interest Cheque Account 
Brlmnrr.Pd UifiridgoUBSISA 0800782115 

t2fr50-LO9« |7JQ 5471 TMp- 

[lOCKiCk I&36 6 271 8 6251 - 

AJtken Hume Bank pic 
30 ti it Road. ECIV 3AY 071^386070 

riCJturyAO. 83 0 6 3751 &77T - 

I’ttteCwnMW-fW . 8 50 6J75 3 Pd - 

tulrCOLSMHJVWL 4Q0 6 75 4 381- 

UrsrtCngtSOOOOr ‘9 50 7 1251 9 921 - 

Allied Trust Bart Lid 
47-101 Cannon Si. Loam EMU 540 071-626 0879 

IR£UUAIUODM> 10 91 818 10 91 

TO UK 4 02 001 n 10 36 7 77 10 36 

OMN&itSOOl-i 10 03 7 52 10 03 

WCA'C2 00lre 8» 638 884 

ereniitlESSA. . 12.68 9 51 1268 

American Express Bank Ltd 

Sdld H.W BawHIII 

WnlStr.vi RH1594|W0444230230 
Hlpk PrrfnrraaHCr Ocm Axes not 
Canknobrn 
LSOO-C906 
L1.000-C4 494. 

U 000-19 994 
£10 dOO-Cd 944 
£25 iJOO—l44 999 
150 OOOHL94 994 
C IDO ODD* 


In Hrr - Intent *u«S«rian 


C50.000* 
tio 000-t«494 

C5.000-t9.9d9 
[1000-14 999 
U-C944 


Ultra tewmt BwfagbmaitAuaBat, 


£20.000-.. 

£5 000-119944 

ISOO-C4.999.. 

U-LC49 


9 00 6.7$ 

7 75 9 81 

CenratAsaaet 


7 41 - 


<3 bO 


7 20110 001 - 


9 01 
850 
725 
6 75 
3 00 


o 75 
638 
544 
506 
2 . 2 $ 


500 

350 

ZOO 

130 


Courts & Co 
ReMretAcxeent 
440 Suaaa. Uuai WC2R OQS 
Fe» preiaal aataeun, 


CM 000- 

t20000-£49W 
£5.000-£l9 499. _ 


8 125 
7 625 
7.00 


37$ 

2 63 
150 
1 13 


009 
5 72 
525 


920 

868 

138 

686 

302 

$ 121 
3 56 
2021 
I Ml 


838 
7 85 
7 19 


2722UX 
131 f - 
ioj - 
17Sl - 
rotnit 

. ____ M. 

HiidrefconMk Km THU 902 
» |83 6 375j B 771 - 

149 944 9 0 6 75 9 311 - 

[499 999 19 425 7 221 4981 - 


3 ZS 




BOO 

000 

B30 

_ 
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— 




— 


653 


- 

900 

6 75 

1M 

— 


690 

900 

“ 

2.75 

206 

2 78 

_ 



798 

— 


5 93 

B 19 

- 

S 20 



- 

640 

0 30 


_ 




— 

e.90 

008 

9 27 

- 


15165 

51 : 

.07140164 
I 9 00] - 

>1 4 251 - 


6446 


Ml_ 

£500-i994 . 

£1.000-44 444 .. 

£S 000-14 444 . 

£10 000-C24 999 
£25 DXH 44 494 
£30 0£0-£49 999 
UOOOOOt 

Bank of Ireland High Interest Ctuque Acc 
30-MH^na. SwuqnSUia . 0753516516 

£10000* )B.25 6188 6 504[ 

£2.000-£4 944 IB00 tool 8 243 
Bank of Scotland 
38TrtrMnredlrSt EC2P2EH 

UUCkjCi l2Stt£J»9n j B 65 
£25.000* 18 SB 

Barclays Select 

TOSoi 120 WmmouBsPt Orreetry 0800400100 
6 M 8 00 - 

6 75 4 00 - 

6 44 9 25 - 

7 311 9 75 - 

Barclays Prime Account HJ.CJl. 

PO Em 125 Nortlumpue . iMK 252891 

a 000-12 449 (V50 4 88 

£2 500-£9 444 7 00 5 25 

C10 000-124 494 7 75 5 81 

£25.000* 18 3 619 

Benchmark Bart PLC Premier Account 
Bb Nrainje Street. W1P 3L0 .071-6}) 33U 

£ 2 soo-doooo . Ism 0375 
<10 001-£20.000 . 875 65025 

£20 OOO* It 500 7 125 

Brawn Shipley & Co Ltd 
Founder. Cum Loll!tun LMrtu EC2 . 071-606 9833 
RICA Id 25 0 14 8 44] - 

ProlDdi^nlA/t 18 25 0 141 8 441 - 

Caledonian Bank Pic 

BSlAndreuSquare. EdliborgfcCM22PP 0315568235 
MCA 1430 7 1251 -I - 

Cater Allen Ltd 

25BlrctUn Lanr Lnulap EC3V 90J 071*232070 

HICA 18 25 

Ccruort £5 000 mh 9 13 
ItSSU 14 50 

Chartertrouse Sank Limited 
1 Pruimctcr Roc- EC4JJ17DH 071-2484000 

8 75 636 911 

9 00 6 75 938 

9.23 6 44 4.65 

950 7 L3 492 

1 75 I 31 1 76 

13 i& 

2 75 2.06 

Milt, auw, nintocw. erf e>ellablr-l« 'Jln biMW 
pnanr ol 2168 
Clydesdale Bank PLC 

“ooo^r-S4" c, i^is CUH,: ■ 0?l? ^ 7070 

£25000-£49 449 825 

£100 OOO* l8 75 

Confederation Bank Limited 


rarkiiBB, therthK irtiacMtiti 

un ooo-ti. ooo ooo \ 7 a<5 foil e 11 - 

C25.000-C99.999 7 SO 5625 7 71 - 

£10 WM24.499 Id 875 5 lt-l 7 OSl - 

Cuttl Cvwut Accuenl lor (11x40 mmtj 
270,UiLe* LondonECep044 071*233434 

Xeii-inTjoiatirwiD 14 813 -I -I “ 

Dartlngtoei & Co Ltd Investment HICA 
70Prf*r£r 8mm SSI 4CD , D271?U?Ob 

UJ3 OOO—L1 m 9 00 6 751 

£»000-£«9«49 8 73 6 50 

15 000-C24 494 18 50 6 371 81 

Fidelity Moneynurkel Reserve Acrwmt 
Fldd'tj Pirtlollo Serttn Lid. OjKUJIJHoib*. 

C1-M4.999 
£50 000-CZ49 ' 

£250.000-14991 

LSOO.OOO* Mann Uer>n Rim on maim 

Gartmore Mnnqr Management Lid 

16-18MotumcntSlLoadoaEC3K8QO ,071-236 1425 
HICA £10 000* .18.25 6 ldl B sol - 

Halifax Bldg Soc Asset Reserve Cheqire Acc 
Tnnitj Road, HoMai HX1 2RG 
£5 000—<9999 Ip 20 

£10 000-£24 999 ]b80 

Uf. 000-L49 999 . 940 

£50 000 4*4 (DO* )4<KI 

Julian Hodge Bank Ltd 
10 Wlncgr PLm Catfifr £F1 3P7 
t-HUi Flue Ritr Prate: llOTS 
Crtre Hrti lultrst Otupilt Auaual 
L50.000* flO 75 

LIOOOO* 10W 

£5.000* 110 00 

Himbertlyrie Finance Group 
SBanlraWa, Hoot Bf-iMnote 0256760000 

£50 000* flOrt 7 501 10 281 - 

Leopold Joseph & Sum Limited 
29 Sreshsm Siren. Loudou EC2V 7CA 0715882323 

Trtmrr HUS Und Chenr «——» 

L25 BOl-LlOO OOO TriTo 7 125 9 84 - 

£100.001 Dim 19 75 7 31251 >0 111 - 

Kleinwort Benson Ltd 
138htmlttTownftd !ooOMhW52BT .0712671586 
MICA 02500*1 14 25 1 9373 ^66111 - 

Lloyds Bank - Investment Accoant 
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71 Lombard Sl LondoulOP 3BS 
<50.000 and abort 
£25.000* 

UOOOO*. 

£5 0OO* 


LoodMEUf i 
wt r* 30 
. .400 

8 70 
1740 


027243.-372 
430 
4 OO 
8 70 
740 


Midland Bank pic 

PO Boj 1 $>wff KM 0742 

Lnteetcc <5000* 8 10 6 07 825 

UOOOO* . .8 34 o 25 8 5f> 

L25 000* 8 82 6 bl 9 00 

150000* 934 7 15 475 

TESSA N 50 - 4 50 

NatWest Crown Reserve Account 

41 lottbur, Lfirton. EC2P2BP . 0800 200 40(1 

£25 000artabore R 375 7 03 4 7l] - 

£10 000 u> £24.999 9 123- 6 84 4 441 - 

£iOOO-£4 999 IS 75 b56l 9 041 - 

Provincial Bank PLC 

30fe*lK Rd. AUrindup Gw'.mre 061-9289011 
HICA i£l.O0O*i . Is25 6 191 8 57] - 

Royal Bank at Scotland pic Premium Acc 

42 Sr A*drrw Sa. Edtoburgn EH22YE . 031-2285o50 


C2.5O0-C19 999 
£20 000-C49 999 
£50 00CH99 994. 

f ioo ooo* 

S5 COO-S49 999 
S50 000-594 999 
SI00 00D-S199 999 
S200 OOO* 


lEcunm 
071-631 331 

8 77] - 

9 04 - 

9 841 - 


I 071-623207 
6 19 8J7T - 
6 84 9 52 - 

-I 4.421 - 


til 

2.7B 


UOOOO* 

£25.000-£44 999 
£10.000-£24 944 
£2 000-£4 999 


431 
888 
8 24 
745 


4 00 6 75 

Pl>0 6 45 

800 600 
7 25 5 441 

Save & Prosper/Robert Fleming 

16-22 Western to Romford RM13L8 0800 28210! 

OouuntUKWOauta- ]8 50 6 38 8 87|- 

TESSAfiiM lit* 18 88 - 4 25 - 

TESSA Variable 14 34 -I 9 751 - 

Sterling Bank & Trust Lid 
Abbey 6d*A 6 Abbn Sl. TO 1.3B1) 0734p92543 


Hi DA £2.500* 1LO 00 

Tyndall & Co Ltd 


7 501 10 sl 


29-J3 PrtatM Victoria 

St 

Bristol 


0272 

DtruM Acc 

Of 

025 

0 47 

09 90 

HUM. 

oe 

50 

0.38 

06 77 

HIM* £100 000* 

oe 

75 

050 

09 04 

MoirrPlin . 

00375 

028 

09 04 

TESSA 

09 

00 


09 JO 


1 


>incn*9r 
130 7 875 

7J125 


125 


731 
7 31 


JM ? 4 * 00 

9 75 - 

9 75 - 

4 75 - 


TO Pc 104. Prlrara 
MBanfcia/4clBO03' 

HICA £25 OOO* 

I rr Price Ear £1000, 

5,r f,M4ar0.000* 

Co-operative Bank 

PO Bo, 300 Strlmendalt. Lancs 08006161 

TESSA 

TESSA . 110 00 -I -I - 

Uwratmrut 90-90 Day NatlU SarIM , 

£50.000* 110 25 7 691 105lf - 


UIX Trust Limited 

1 Great Curtberiart Pi. Lwto W1H TAL 071-258 0094 

£19000-40Oj,makr fli 35 8441 11 731 - 

United Domlninns Trust Ltd 

PO Boa 135. AldMySl. RFading RG1 3EB 07.W 500411 

Capital Ka CttaaeAcnuat 

£1.000+ 19 40 7 051 9 741 - 

J. Henry Schrader Warn 4 Co Ltd 

120 Oajpidr. Loadon EC2V 6D5 ,071-382 6000 

UOMOartalaw bid! “Sl - 

Western Trust Hi^i Interest Cheque Acc 
-nwMeureartic.PIrfluuuPUlSE , 0752 324141 

£13 000*.|930 7 13 9 64] - 

£5.000-£14.999 .[9 25 6 94 4 Ml - 

LI.OO0-t4.499 .|9 00 0 751 93ll - 

Wimbledon & Sooth West Finance PLC 
IHNraurSl Lh8hEC17AE ,071+06*485 

mqhlnt Cheque Acc 19 25 0 941 9 5pl - 


NOTES- Rut Conuactiul roie sl aim paratlr nm 
lakina accon of ibe dedaetton o» b^lc rrr Income u. 
Oft: Rate ol oureu ua+ible afier jliowii*) tor ora union 
ol haiac I4U uctur u* Ena CAS: Cml ra-r rraiuiarl 
u Like accoum ol compounding or imeies: pjm «iw 
Ibar wi a rear. 1 Compounded annual Rale Ini Cr. 
Fnqwii at ■hid' uinnj b cred'led lo me juouii 


FINANCIAL TIMES STOCK INDICES 



July 

3 

July 

2 

July 

1 

June 

30 

June 

29 

June 

28 

1992 

Hiah 

Low 

Since Compilation 

Government Secs. 

6375 

89.40 

89.18 

88.91 

88.84 

88.91 

89.75 

85.11 

127.4 

49.18 

Fixed Interest 

106.26 

105.77 

105.33 

104 93 

104.76 

104.57 

106.26 

97.15 

106.26 

50.53 

Ordinary 

1915.5 

1901.1 

1917.3 

1942.3 

1944.7 

1963.9 

2149.7 

1851.4 

2149.7 

49.4 

Gold Mines 

90.1 

89.6 

89.3 

92.1 

94.4 

94 7 

160.6 

89.3 

734.7 

43.5 

FT Act All-Share 

1204.25 

1195.93 

1204.05 

1216.62 

1215.77 

1224.17 

1326.36 

987.46 

1326 36 

61.92 

FT-SE 100 

2497.1 

2476.1 

2493.9 

2521.2 

2515.8 

2534.1 

27378 

2382.7 

2737.8 

986.9 

FT-SE Eurotrack 100 

1142.19 

1134.63 

1132.38 

113330 

1141.48 

1145.05 

1199.58 

1078.19 

1199.58 

900.45 

FT-SE Eurotrack 200 

1168.36 

1160.30 

1161.24 

1169.77 

1173.91 

1179.25 

1248.79 

1120.52 

1248.79 

938.62 


LONDON SHARE SERVICE 


BRITISH FUNDS 

wx % Asm 
Notts Price Ednnpe Cm 
“Shorta** (Lhrere up to Five Yaren) 
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ai bos 

— 14B0 
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Exch 121*pc 1992- IN,*, 

13 tope HM--— 1WJ1 

Trees 8 L, pel 932_ 99to 

TOpC 1993tt_—_ IN A 

I2tooe 199311- til/. 

Funding 6pc 199311— J7H 
Tides 13Vpc I993H— M5A 

Stops 1994- 

14topcl994«- I07to 

Excn 13 tope 1994- tt7& 

Treas-lOpcLiL 19940. MIS 

Bam I2tope 1994- 106'a 

Tress 9pc 10940- 98(2 

12pc 1996_INBri 

Exch 3pc Gas 90-9S— 93to 

10 tope 1995- 1«3to 

Traas iStope l9S5tx_ nfljT 

14pc 1996- TI4 

Bpc 1992-660- 1*i 

15 to PC 19960- 119JJ 

Exch I3topc 19960— 1«rt 
Cenvursfcn 10pe 1996_ 1t»to 
Tides 13tope 19970— 11«to 
Exsh lOtoPC 1997- 1»U 


Trees 8 to pc 19970— M. 1 * 

Btopc 1997 0- 88|‘. 

Exch 15 (to 1987- 123^ 

9 to PC 1998- 10,1 

Trees 6tope199S-980 9lto 
tstopevao- i»^ 

Burn 12pc 1966- mis 

Tress 9toPC 19990— «A 
En* 12 to pc >999- 1»A 


03 2.1N 
02 650 
03 UN 
03 TWO 
03 1248 
04 TWO 
04 2368 

-a m 

05 2 MO 
04 MB 
0.4 171 

05 738 
04 1.158 

05 an 

06 0409 
05 1298 
07 3^N 


07 3Wi 
a 7 taoa 
Q 5 ase 
OB 3268 
04 1,180 
0.7 9S 
09 UN 
lfl 1280 

03 un 


Wert* 

due 

Fe2S Au2S 
Ur22 Sb 22 
Aul8 Fdl8 
0c15 ApIS 
JB14 Jy14 
NklSSeTS 
Hy23 Nv23 
Art Fe3 
Set Mr! 
027 Ap27 
Oefl JeS 
FeZ2 ADZ2 
My17 Nv17 
JyZ5 Ja25 
Nvl Ifyl 
Ja21 Jy2i 
My15 Wv15 
Jy22 Ja 22 
Sei5 r/ns 
Nv3 Uy3 
NvIS Myis 
Myi5 tens 
JyS2 Ja 22 
Artl Fen 


un sai 
un sti 
Ap27 0c27 
Jyi9 J819 
Nvl Myi 
IB30$e30 
UfZO Nv20 
JylS Jal5 
SaM Mr26 


Last dry 
xd Ene 

201IM5 
1421266 
13-16047 
931279 
U12SB 
721276 
1UI304 
23.64871 
24.11307 
2221287 
OS 1284 
1011263 
1041345 
1U12B4 
2621271 
1521254 
U129B 
1521KB 
721344 
Z721309 
041268 
041240 
IOC 1302 
18.1133 


24.11341 

2221269 

1221273 

2031331 

ZA21308 

1U 1259 
061347 
1021264 


BRITISH FUNDS - Cont 

Wh \ 

Notes Price E dance 


Amw 

£fl) 


Laa cay 

ai snr 


Tress 10 to pc 1999—. 

1«» 

1X1 

126? Nvl 9 Uy19 

U41288 

Conversion 10 to pc 1999. 

1064J 

1.1 

1,EUMy22 Mv22 

1541242 

OpcZOOOt* 

IMS 

11 

3.15a Se3 Ur3 

27.11244 

94 2000 C- 

39,*. 

19 

1.008 Ut3 Se3 

— — 

Treas13pcM00- 

lac 

10 

3,171 JaH Jy 14 

LBI299 

lOpC 2001 

I05i; 

11 

4,1 DG ArtB Fe26 

28.11280 

14pc "98-01 

«8fl 

OJ 

970 N,22 UyZ2 

1541306 

9% pc 2002_ 

»s 

12 

3,727 Fe27 Art7 

21.11349 

Stop 2002 C 

wg 

12 

1J80 Fe27 An27 

— — 

10pC 2003- 

107% 

14 

1.7M m Se8 

31.112B1 

tOpc 2003 B 

W7% 

1 4 

BOO IM SeJ 

— — 

Tree 11 tope 2001-0< 

U3to 

1 1 

1J2S Sel 9 rit19 

11-21290 

Funding 3 tope ’99-04- 

Ui 

15 

443 Jb 14 jy14 

JJ 1274 

Conversion 9 to pc 2004. 

104% 

1 4 

3J12 ApZ5 0C25 

T9J124G 

9topc2005_ 

1WJJ 

14 

L442 CelB AplB 

12J1247 

Trass 12 < 2 pc 2003-05 

1233 

13 

2^StUyn Nv21 

1441295 


BRITISH FUNDS - Cont 

W> % Amid vnaesi 

Wore? Price C change Cm due 

Com 3topc "61 AM- 62A >3 127 Apl Ori 

Treas 3pc B6 A«- 32,5 18 K Ap5 0c5 

Consols 2 to pc- 27 to 18 278 5JAApJy0c 

Traas. 2to«- 17,'1 


19 475 Apl del 


Lac; Dty 

■iJ ins 
24212*3 
231324 
131238 
2431315 


Index-Linked 


(b) 


8pc 200?-06t*_ 


9212 15 1309 Ap5 0c5 231334 


- SH riv'6 Myl6 

-1.100 Mil6 Se16 

— 1.150 Mr7< Ste'4 
01 NB Nv20 Mv20 
01 UN J3I9 Jyi9 
01 1.1N NvM I»y20 
02 1558 Fe23 Au23 
03 1,860 Fe16 Au16 
03 U09 J326 Jv26 
03 15GB 0c16 ApIS 
04 BOO Jj17 JyT7 
05 600 Jy22 Jal£ 


045079 
1021313 
17.21316 
1041317 
1241314 
1141318 
17.11319 
1011320 
1061321 
1031322 
10J1323 


Over n i te e n Years 

Trm 11 to PC 2003-07. 1W 
Tree 8 to PC 3007 »_87 tod 

8 to PC 2007 A- 95 £ id 

13‘j PC 94-08- IN A 

9pc2008fc- IBIto 

Bpc 2009_ S3 A 

Cony 9pc In 2011 »_ 102.'. 

9 pc 2011 B-- 99j2 m 

Treas Bpc 2012- 182.'.d 

9pc2DI?A_ *7to 

Trexs 5to pc 2008-12ft 78JJ 

7topC2012-1Stt_93 tod 

Baa 12pc’13-17- IMto 

Tress 8 to DC 2017-HOA 


Undated 

Gansrte4pc_*SI2d 

War Loan 3 to pert- BA 


15 3.169 
1J UB7 

- U08 

1 3 UN 
15 4J71 
i.7 i^ao 
17 1423 

- UN 

IJ UN 
01 2,750 
2.4 UN 

22 701 
U UN 

23 2JN 


JyZ2 Jx2 
Jal 6 Jy>6 
Jal 6 Jy16 
SeTfi |*26 
Apl3 0c13 
Ur2S Se25 
Jal2 Jyi2 
Jv12 Jar: 
Fe6 Ao6 
Frt5 Au2S 
Mr 10 SelO 
Jy26 J& 
Jei2 De12 
Fe25 AiCS 


19 369 Frl Aul 
2.1 1,909 Jel Del 


1061283 
15 1339 
06 - 
1021301 
9J1343 
1751336 
SJ1245 
55 - 

306 - 

321330 
TUB 1332 
651260 


KS1239 
2741352 


Treas 2pc -94_fia29) 127 to 

2pc V6_(679) IMto 

2 tope VI-(7031 IN A 

2 to PC 1)3_17081 144 to 

2pc1»-(69 5 147 

ZtopcTM-1785) 134,1 

2 tope 'll-(7451 IMA 

2 to pc 13-(802) 114 A 

2 tope IB-fBI 6) 121 IJ is 

2to pc TO-|B30) 117A 

2 to PC 14 W -1977) H7to 

c'jpc"30«—(135.1) Nto 
(b) Figure! in parentheses show Rpl Base for indexing. He 8 
months prior to tauei and have been adjusted to reflect reusing 
of RPI to 100 in January 1987 Conversion factor 3 945. RPI for 
October 1991. 135 1 and for May 1992. 1393 


OTHER FIXED INTEREST 

Wk % Arm* i merest 

Notes Pnc* C change Bn due 
Atrean Dev 11 to 2010. 116H 
Aslan Dev 10 to pc 2009 103 to 


BTam ll topcJOIJ— 1l3to 
Cap 8to pc 10 Mto 


Intend 
9pc Cap 1998 
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Mon da y Interview 

Tireless 
champion 
of trade 

Arthur Dunkel, director-general 
of Gatt, talks to David Dodwell 
and Frances Williams 


W hen Arthur Dun- 
kei was born in 
Switzerland in 
1932. the world 
was locked in the Great 
Depression. Europe was head¬ 
ing for world war. The rise of 
protectionism and the collapse 
of the multilateral trading sys¬ 
tem had played a critical trig¬ 
ger role in creating the turbu¬ 
lent world In which he grew 
up: “Too many people are still 
alive who learnt at school the 
result of destroying the multi¬ 
lateral system in the 1930s, to 
see it happen again.” he says. 

This early experience, and an 
unflin ching confidence in the 
sagesse des nations, makes Mr 
Dunkel director-general of the 
General Agreement on Tariffs 
and Trade (Gatt) since 1980, 
confident that world leaders 
gathering today in Munich for 
the Group of Seven summit 
can rise above domestic eco¬ 
nomic and political difficulties 
to rescue the long-stalled Uru¬ 
guay Round of talks on world 
trade liberalisation: “Surely 
you did not think the director- 
general of Gatt could say the 
round is dead?” he smiled over 
a first Gitanes cigarette. 

For the past 18 months, prog¬ 
ress in the Uruguay Round has 
been stalled by a clash between 
the EC and the US over liberal¬ 
isation of farm trade. Since 
publishing a draft agreement 
in December ~ often referred 
to as the Dunkel “final act” - 
in an effort to concentrate 
minds towards conclusion of 
the round, even Mr Dunkel has 
been a restive spectator on 
events: “It was difficult to start 
the Uruguay Round, but it’s 
even more difficult to finish 
it," he reflects, with a rare hint 
of impatience. 

Painstaking negotiation has 
brought the US and the EC to 
within inches of a conclusion 
- so close that most observers 
are baffled that agreement 
remains so elusive. Deadline 
after deadline has been missed 
in spite of the critical impor¬ 
tance of the round and the tact 
that success is predicted by 
various economic models to 
expand international trade by 
about S195bn a year by the end 
of the decade. Attention is 
being diverted by conflict in 
Yugoslavia, the problems of 
ratifying the Treaty on Euro¬ 
pean Union, referenda in 
France and Canada, and elec¬ 
tions in Japan, the US and 
Korea. 

There is a danger that not 
only the world trading system, 
but the Institution of Gatt 
itself, is being jeopardised by 
the impasse. Mr Dunkel has 
been asked to delay his retire¬ 


ment to March next year 
because of the impossibility of 
finding a successor to an 
organisation the fate of which 
is so unclear. 

The ultimate deadline for 
completing the Uruguay Round 

- the expiry of the US admin¬ 
istration’s Cast-track authority, 
which prevents Congress from 
delaying enactment by examin¬ 
ing the round paragraph by 
paragraph, in March next year 

- looms close. Even if EC and 
US leaders can put aside their 
differences and reach agree¬ 
ment at or shortly after this 
week’s summit, negotiations 
over trade in services, and os 
market access, need months of 
attention. Fierce disputes over 
shipping, financial services, 
and even ostensibly small mat¬ 
ters such as trade in bananas, 
lie in wait 

With a lifetime of negotia¬ 
ting experience behind him , 
and a perspective that draws 
upon memories of grim periods 
during the early and middle 
1980s — such as the Infam ous 
ministerial meeting in 1982 at 
which trade war was narrowly 
averted, and the walkout by 
Argentina and other farm 
exporters in Brussels in 1990 - 
Mr Dunkel refuses to be over¬ 
come by the pre vailing gloom. 

He feels that success in nego¬ 
tiations over farm trade will 
provide the momentum needed 
to resolve other outstanding 
differences: “I still have great 
confidence in the wisdom of 
nations. What we are doing is 
like climbing the last few 
metres of Everest without oxy¬ 
gen: we have to train a lot to 
be able to do it and the last 200 
to 300 metres are tremendously 
difficult." 

Mr Dunkel slouching over 
his fourth Gitanes, remains 
unruffled by talk of imminent 
deadlines: “My ambition is to 
reach the point where we ini¬ 
tial the text with as few as 
possible participants saying 
their hands have been forced. 
If we want to achieve this ideal 
we need time," he says, adding 
“when people are convinced it 
is the 11th hour", there will be 
a settlement 

He remains confident that 
success will eventually come 
because publication of the 
“final act” took talks "beyond 
the point of no return", and 
because it provided negotiators 
for the first time with a con¬ 
crete picture of what stood to 
be gained: “The round has had 
more results than we think." 

Throughout the turbulent 
and often hostile talks since 
1982, when a new trade round 
was first proposed, “the reality 
is that we have moved. A large 



Time to rethink 
US federalism 


O 


Tony 


‘I still have confidence in the wisdom of nations 7 


□umber of governments have 
reformed their policies very 
much in line with the [multi¬ 
lateral] objectives of Gatt” 

He believes that the Uruguay 
Round has been so diffi cult 
because it is “completely differ¬ 
ent" from previous rounds. Its 
dauntingly wide-ranging 
agenda, covering everything 
from textiles to telecommuni¬ 
cations. touches upon areas 
that governments have always 
regarded as their autonomous 
preserve - such as domestic 
farm subsidies or rules on ser- 

PERSONAL FILE 

1932 Born in Switzerland. 

1956 Graduated from Univer¬ 
sity of Lausanne, degree 
in Economic and Com¬ 
mercial Sciences. 
1956-60 Swiss government in 
office for Foreign Eco¬ 
nomic Affairs. 

1960-64 Swiss government, 
responsible for OECD 
affairs. 

1964-71 Swiss government, 
responsible for section 
for co-operation with 
developing countries. 
1971-76 Swiss representative 
to Gatt. 

1976-80 Head of Swiss negoti¬ 
ating team in Tokyo 
Round. 

1980- Director-general of Gatt 


vices and intellectual property. 

Compared with previous 
negotiating rounds, which he 
describes as “a sort of exercise 
among small groups of govern¬ 
ment specialists", he says that 
in the current talks “people in 
the street see a direct link 
between the round and what 
they are doing.” 

Glancing wistfully at a tiny 
oil painting of Punta del Este, 
where the Uruguay Round 
agenda was set in train in 1986, 
he rebuts any suggestions that 
its aims were unrealistically 
ambitious: “If you have no 
ambition, you never do any¬ 
thing. Can someone tell me It 


was wrong to put order into 
agriculture? Was it wrong to 
want to bring textiles into the 
Gatt - which were setting a 
bad example in other areas. 
Wasn’t it right to put services 
into the round? Of course it 
was right We need a multilat¬ 
eral system in these areas.” 

The result of the pressures to 
include these areas is that the 
Uruguay Round a gend a is “per¬ 
fectly logical and defendable", 
now it is an immensely heavy 

n gpnria 

Part of Mr Dunkel’s opti¬ 
mism springs from a belief 
that, for the countries 
involved, there is little alterna¬ 
tive to agreement Failure of 
negotiations would leave unre¬ 
solved the problems that forced 
trading countries to the negoti¬ 
ating tahle in the first place. 
As a result, Mr Dunkel believes 
that the round could not be 
broken off for long. “If we 
came to the tragic situation of 
missing the fantastic opportu¬ 
nities the round is offering, I 
will think It was an accident I 
am sure that very soon after¬ 
wards governments will come 
together and relaunch the 
round.” 

For the moment, Mr Dunkel 
is faced with the paradox that 
just as commentators are 
talking of the world trading 
system on the brink of col¬ 
lapse. the Gatt is being used 
more extensively than ever 
before. It is seeing unprece¬ 
dented activity in handling dis¬ 
putes, examining regional 
trade agreements, reviewing 
countries’ trade policies, not to 
mention dealing with a long 
queue of applic atio ns for acces¬ 
sion and observer status. 

It is also closer than at any 
time in its history to having a 
membership that embraces the 
entire world. The collapse of 
the Soviet empire has brought 
dozens of countries that histor¬ 
ically have been outside the 
Gatt system to the organisa¬ 
tion's doors. This includes not 
just eastern European coun- 


An American row in Paris 


T he papers say there is 
a big chill in Franco- 
American relations. 

The centre-piece in 
the story is a visit to Washing¬ 
ton by Mr Roland Dumas, the 
French foreign minister. The 
story says Mr Dumas had a 
difficult confrontation with Mr 
James Baker, US secretary of 
state; they disagreed about 
French ambitions for a Euro¬ 
pean defence policy; to the 
point where Baker asked 
Dumas point-blank: “Are you 
for us or against us?” 

It turns out this is an old 
story; but it keeps reappearing. 
The incident to question took 
place nearly two months ago, 
and was duly reported at the 
time. Other accounts followed 
sporadically. The same story 
was carried at length in the 
New York Times again last 
week. freshened with 
up-to-date embellishments. 
Some people in Washington 
must really want the world to 
know that they are displeased 
with the French. 

This disagreement has a long 
history. Friction over the 
defence of Europe was a con¬ 
stant feature of the Cold war. 
the US insisted on an inte¬ 
grated Nato alliance, President 
de Gaulle insisted on French 
independence. 

But it seems extraordinary 
that it should still be going on 
today. The Cold war is over, 
the Warsaw Pact has been dis¬ 
banded, the Soviet Union has 
disintegrated, and Nato has 
joint meetings with its 
former enemies. There must be 
something irrational in con¬ 
stantly resuscitating these 



IAN DAVIDSON 

on Europe _ 

out-dated quarrels. 

Americans may think the 
French are doing their best to 
bring the old quarrel right up 
to date. Nato is trying to make 
sense of a sfomned-down role, 
with fewer forces and no 
enemy; but the French are 
making the job harder by push¬ 
ing ahead with a rival Euro¬ 
pean Corps, in league with 
their German friends. 

In reality, of course, the 

Franco-German Corps is only a 
military symbol for a political 
conflict, which is about the 
American role in Europe. 

If defence becomes a lower 
priority, Nato becomes less 
central to transatlantic rela¬ 
tions, and America loses lever¬ 
age. Bnt if the Europeans start 
to get together on defence, in 
the Western European Union, 
in the Franco-German Corps, 
or under the Maastricht treaty, 
that Is much worse for the 
Americans who fear they will 
be marginalised. Who is to 
blame? The French, of course, 
because they have always been 
unsound on Nato. 

The US response so for has 
been to adopt the tactics of an 


old scold. They have shrieked 
with indignation whenever the 
Europeans showed interest In a 
purely European defence pol¬ 
icy: and have demanded that 
Nato be pumped up with 
important new tasks to sustain 
its central role. 

This is not very clever. The 
Atlantic Alliance was first cre¬ 
ated. and then held together 
for 40 years, solely by the over¬ 
whelming threat of attack by 
the Soviet Union. That purpose 
was written into Nato’s treaty, 
and there is no consensus, nor 
even majority support for re¬ 
writing the treaty to give Nato 
new militar y missions. 

The U$ has persuaded its 
allies that Nato can in future 
provide logistical support for 
humanitarian tasks not writ¬ 
ten into the Treaty. But that is 
just about as tar as they will be 
able to go. and it does not give 
Nato a new raison d’etre. 

Sooner or later, it will be 

necessary to throw off these 
nostalgic regrets, and analyse 
the transatlantic problem in 
terms of today's realities. 

These realities can be simpli¬ 
fied in three propositions. 
First, unless a belligerent Rus¬ 
sia rises from the ashes of the 
defunct Soviet Union, the new 
security risks facing Europe 
and America will be different 
in kind from the old, and need 
different responses. 

Second, Europe and the US 
will have to cO-operate in fac¬ 
ing these new risks; so they 
need a new frame of coopera¬ 
tion; but it must be a coopera¬ 
tion between equals. 

Third, the specific challenge 
in such co-operation is to find 


ways of mobilising Germany as 
a foil participant in the new 
security arrangements. 

The terrible disorders in ex- 
Yugoslavia and various parts 
of the ex-Soviet Union give 
some hints of the new security 
risks. Military force is not nec¬ 
essarily the central response: 
yet it may be an element in a 
larger strategy. 

Nato cannot be the forum for 
a Euro-American strategy, 
because Europe will not give it 
that task. The 12 EC members 
are committed to work on a 
common foreign policy; they 
will not subordinate it to US 
domination in Nato. 

Germany's size and position 
make it pivotal to any security 
arrangements in central 
Europe; but history and the 
constitution constrain the exer¬ 
cise of its new-found sover¬ 
eignty. German participation is 
likely to be fullest, and most 
constructive, if it takes place 
in a larger frame, and one 
which is not essentially mili¬ 
tary not Nato, therefore, bat 
the European Community. 

In other words, the US may 
be able to resolve the conun¬ 
drum of its role in Europe, 
only if it accepts the full impli¬ 
cations of Nato’s irreversible 
decline, of Germany’s sover¬ 
eignty, and of the Communi¬ 
ty's ambitions for an indepen¬ 
dent future. 

This would mean a broad- 
based treaty of co-operation of 
equal partners, between the US 
and the European Community. 
It may not be Washington’s 
preferred solution; but it must 
be better than having childish 
rows with the French. 


tries such as the Baltic states 
and Czechoslovakia, but also 
Mongolia and other former 
Soviet republics, and Vietnam. 
China and Taiwan are expected 
to be full members within a 
year. 

Success in the round would 
of course put Mr Dunkel into 
the history books, but here he 
is modest: “Success or failure 
doesn’t de pend on one person. 
It win be a collective result. If 
we succeed. lots wifi want to 
say they played a part If we 
tail I suspect there will be peo¬ 
ple looking for scapegoats.” 

Either way, by this time next 
year, he is likely to have 
moved aside. At present, he is 
keeping options open for his 
“fourth life” - his first three 
having been his student days, 
his service in the Swiss govern¬ 
ment service, and most. 
recently his leadership of Gatt. 
“Perhaps I could write a book 
analysing tiie negotiating pro¬ 
cess in the Gatt.” After his 
experience in smoke-filled 
rooms, it would be a long, but 
no doubt worthwhile, read. 


a a recent trip to 
Oregon- and Calif¬ 
ornia, I was 
prompted, to think 
anew about a principle that 
fawns to exercise many minds 
In Europe. In integrating-the 
European Community, it is 
widely argued, political leaders 
should try not to violate the 
principle of subsidiarity. What 
this means In English is that 
decisions should be devolved to : 
tiie lowest level of government 
capable'of handling .than. To 
what extent does the; US hon¬ 
our this principle? And can 
Europe learn any lessons from 
the way the US divides respon¬ 
sibilities between Washington 
and the states? 

Historically, the US had a 
small federal government 
which mostly restricted itself 
to functions which could not 
be performed by individual 
states - such as -national 
defence and foreign policy. It 
played little or no role in social 
policy. As recently as L929, fed¬ 
eral expenditure was . less than, 
3 per cent of gross domestic 
product, or less than a third of 
state and local spending. 

. In the past half century, two 
forces have disturbed this equi¬ 
librium. First, state govern¬ 
ments were overwhelmed by 
the economic distress caused 
by the Great Depression. Led 
by Franklin Roosevelt, the fed¬ 
eral government assumed an 
array of new duties including 
sole responsibility for social 
security (pensions), and joint 
respooribility .for welfare and : 
unemployment benefits. 

A second phase of federal 
expansion occurred in the 
1960s partly out of a growing 
conviction that state govern¬ 
ments were incompetent and 
unresponsive to social needs. 
Led by Lyndon Johnson, the 
federal government took sole 
responsibility, for health care 
for the elderly, set up Medic¬ 
aid, a joint federal/state health 
scheme for the indigent, and 
unleashed a flood of pro¬ 
grammes to combat poverty, 
widen educational opportuni¬ 
ties and enforce civil rights. 

Most of these interventions 
mad* sense at the'time. But 
the justification for Washing-, 
ton’s continuing role in so 
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many spheres now seems 
doubtful. For one thing, the 
quality of state government 
has improved enormously. On 
my travels I was repeatedly 
struck by the competence and 
dedication of state officials. In 
Salem. Oregon, for example, 
Ms Jean Thome, the articulate 
head of the Medicaid pro¬ 
gramme, is chaffing at the arbi¬ 
trary rules and restrictions 
Imposed from Washington. 
Under federal “mandates’' cer¬ 
tain categories of the poor, 
such as families with young 
children, -are entitled to the 
most expensive high-tech medi¬ 
cine while others, such as 
childlfiKs stogie women, qualify 
for nothing. 

- A few blocks away, I found 
Mr Duncan Wyse sitting at a 
computer screen planning the 
state’s economic development 
Sporting an MBA from Stan¬ 
ford University, his role is to 
use business principles to 
improve the effectiveness of 
pubic policy. As director of the 
Oregon Progress Board, he has 
.developed a series of precise 
economic and social targets 
known as “benchmarks”. 
These, are designed to provide 
concrete measures of the 
state’s progress towards its 
longer-term strategic goals. If 
Governor Bill Clinton of 
A rkans as were to win tiie pres¬ 
idential race, something akin 
to Oregon’s .benchmarks would 
probably bfr introduced on a 
national scale. 

Therenaissance of state gov- 
ermnents suggetis a., rethink¬ 
ing of their role is now over¬ 
due. (The Nixon and Reagan 
administrations made half¬ 
hearted attempts to transfer 
duties to the states but 
achieved relatively little.) One 


of the few analysts to come up 
with concrete proposals is Ms 
Alice Rivlin, a senior fellow at 
the Brookings Institution. In 
“Reviving the American 
Dream", published last mouth, 
she argues that America's poor 
performance in many fields 
reflects the blurring of state 
and federal responsibilities. 

She believes the states 
should assume full responsibil¬ 
ity for what she calls the US’s 
“productivity agenda". By this 
she means all the policies - 
from education, skills training, 
childcare, social services, 
industrial policy and the mod¬ 
ernisation of infrastructure - 
that have a bearing on micro¬ 
economic productivity. The 
federal government should 
remain responsible for macro- 
economic policy (where the pri¬ 
ority is to raise national 
savings by cutting the deficit), 
pensions, and expand its role 
In health care. 

The notion that the states 
must take the lead in enhanc¬ 
ing US productivity seems 
Inherently plausible. The 
nation is so diverse that Wash¬ 
ington-based officials inevita¬ 
bly lack the necessary detailed 
knowle J ““ , "»*al economic 
and social conditions. Ms Riv¬ 
lin is also right to point out 
that states will need more 
robust sources of revenue if 
they are to undertake new 
responsibilities. Taking the fis¬ 
cal arrangements of German 
Lander as a model she argues 
for new national taxes shared 
on a per capita basis, among 
the states. 

Translated, into Eurospeak, 
the message is clear: in the 
past 50 years the US federal 
government ignored the impor¬ 
tance of subsidiarity and took 
on many duties that might 
have been better left to individ¬ 
ual states. If Ms Rivlin's pro¬ 
gramme were adopted, dozens, 
of federal programmes could be 
profitably axed. She may, 
indeed, be too cautious: many 
states or consortia of states 
could quite easily assume full 
responsibility for managing 
health care. Whether Congress 
and the White House will ever 
agree to hand back functions 
(and revenue)- to the states is, 
of course, doubtful 
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No.7,891 Set by GRIFFIN 



ACROSS 

1 Master of ceremonies swal¬ 
lows wine gum (6)' 

4 Shame old Penny is requiring 
favour (8) 

9 Even Doris hides the one that 

sells (6) 

10 Cutting this can upset head 
gardener (8) 

12 The first rissoles are under¬ 
cooked (4) ~ 

13 Buyer to write to New York 

© . 

14 His new name for a cut of 

beef (4). 

17 Orders article and German 
currency to notes (12) 

20 I'd insert coin, foolishly 
revealing rashness (12) - - 

23 Charge boy nothing to go in 
(4) 

24 Way person put on weight (5) 

25 Animal doctor gets round ban 

(4) ’ 

28 Plane in action lacking ail? 

(8) 

29 Herb said why shops changed 
round (6) 

30 Careless friends rejected style 
(8) 

31 Modest companion wants seat 
moved (6) 

The solution to last Saturday’s prize puzzle will be published 
with names of winners on Saturday July 18 . . . - 


DOWN - 

1 Michael turned Vera into an' 
unorthodox person (8) 

2 Say "lacking a modem disor¬ 
der and set of symptoms" (8) 

3 Iris Is not against press <4) - 

5 Drop in tin before it becomes 
wUte-hot(l2) 

6 Brought up good man to say 

bags (4) ■ 

7' A fair, lit up (6) ' 

8 Needing heartless, extrava¬ 
gant car driver (6) 

11 Senior teacher is hut lover 

. 02). 

15 Chase round a resort®) 

16 Further round, on the right' 

«5) 

18 Seasides curing ailments (8) 

19 Disconnect pawnbroker; ring 
up internally (8) 

21 Giri pleased with 50% of boys 

m . 

22 Travelling afar if seeking 
palm fibre (6)-. . . 

25 Had to be outside baric door 
of firm (4) 

27 Part of Jeremy Thorpe’s 
invented story (4) 
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